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Foreword
The preparation of the DAS Self-Assessment Report is a useful process and essential to the ADRI
cycle that is implemented in the department as reflected in its Operational Plan. It was a means
of looking back, meaningfully reflect and assess the annual performance of the Department of
Applied Sciences. Doing this could be a mechanism to ensure continual improvement of quality
service and education that the Department of Applied Sciences is trying to give to its
customers, be it internal or external. Customers in this context refer to the students, staff and
other stakeholders.
This report is central and vital to the department’s total quality management process and in
achieving continual improvement. Moreover, it adds value to the image and reputation of the
department considering that it highlights the good features and achievements of the
department and gives the opportunity to identify its shortcomings. The positive achievements
that are stipulated in the report served as inspiration and a motivating factor for the
management and staff of the department as they try to achieve the department’s goals, fulfill
its mission and move towards its vision. It also gives direction in identifying priorities for the
upcoming academic year.
The useful insights and experiences gained from self-assessment exercise have set the
Department of Applied Sciences on a clear quality improvement pathway for the next academic
year. In behalf of the DAS Council, I am grateful to all who have contributed to this endeavor
and would like to thank those who are involved directly and indirectly. I look forward to the
sincere support, excellence, quality output and teamwork to ensure the achievement of the
goals, objectives and outcomes that are set for the Department of Applied Sciences.

Dr. Samia Salim Said Al-Jaaidi
Head of the Department
Department of Applied Sciences
Higher College of Technology
15th May 2013
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How to Read the Report
Four major documents served as bases in the conduct of the self-assessment of the Department
of Applied Sciences (DAS) and in writing this report. The documents are as follows:
a)
b)
c)
d)

Status of the Action Plan on the recommendations and affirmations of OAAA (Oman
Academic Accreditation Authority)
Status of the Action Plan on the recommendations of QAD (Quality Assurance
Department) of MOM (Ministry Of Manpower)
DAS Operational Plan for Academic Year 2012 – 2013
Evaluation tools / instruments that were internally prepared by the department (for
staff appraisal) and those that were prepared by QAC. It is important to note at this
point that the evaluation (survey) on staff satisfaction which is under the domain of
ADAF or Human Resource Unit or ETC was also conducted on-site by the
department. Results were collated and tallied manually

The department believes that self-assessment includes management review of the
implementation of plans and the results of their implementation hence, they are included in
the department’s self-assessment exercise and the results of such review are presented in
this report.
Section one of this report presents brief but comprehensive information about the
department. It also contains an explanation on how operational planning is conducted in
the department. Section one also presents the status of the recommendations and
affirmations of OAC (now OAAA) which were included in their Quality Audit Report of
January 2010. The feedback and actions taken by the Department of Applied Sciences on
the findings and recommendations of QAD after their Audit – Visit in November 2012 are
also presented in section1.
A brief history of Quality Assurance in the College based on the data taken from the filed
documents in the department is presented on the last part of section 1. Moreover, a brief
explanation of the Self-Assessment exercise is also included in the said last part of section 1.
Section two presents a brief background of the evaluation instruments and how they were
used in gathering data pertinent and relevant to the assessment of the department’s
activities and status as stipulated in the Operational Plan and reflected in the College
Strategic Plan. A short explanation on how the DAS Council reviewed (Management Review)
the results of the implementation of the action plans on OAAA and QAD’s
recommendations and affirmations and the DAS Operational Plan is also included in this
section.
Section three, on the other hand, presents the results and analysis of the evaluations
conducted. The summary scale and its qualitative interpretations which are approved by the
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DAS Council are also presented in this section. Section three contains also the results of
management review on the implementation of the DAS Operational Plan for 2012 – 2013
which is presented in a tabular form.
Section four presents the key strengths of the department based on the assessment of the
different sections of the department.
Specific areas of improvement as recommended by the different sections in the department
are summarized in section five while in section six, the continual improvement activities
that were identified during the management review of the implementation of the DAS
Operational Plan for 2012 – 2013, are presented. These continual improvement activities
will be the core of the DAS Operational Plan for 2013 – 2014.
It is noteworthy to mention at this point that the data which can be used to support claims
presented in this report are placed in the appendix section. The internally prepared
evaluation tools that were used in the self assessment process particularly on staff appraisal
are also included in the appendix.
Lastly, glossary is provided to elaborate some terminologies that were used in this report
and to establish a common ground of comprehension of the said terminologies.
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Executive Summary
Summary of Findings
Governance and Management
• The department has a total of 126 staff members, 89 of which are lecturers (including
HoD, HoSs and Unit Coordinator) while 37 are laboratory technicians. Eight of its Omani
lecturers are currently pursuing their Ph.D. program, 2 Omani staff (1 lecturer and 1
technician) are pursuing their Master’s degree.
• The department is currently offering three specializations namely, Applied Biology
Applied Chemistry and Environmental Sciences. The department will soon open two
more specializations namely, Biotechnology and Industrial Hygiene/Health and Safety
Environment. The department is also running the Physics Unit.
• The department has an annual student population of 2,912.
• The department is a service department to Engineering and Pharmacy as it caters
annually to approximately 3,994 Engineering and 30 Pharmacy students.
• The average ratio of lecturers to students is 1:25.
• The recommendations of OAAA that can be independently addressed by the
department have been implemented and are continually being sustained. This is also
true to the affirmations of OAAA.
• The department has successfully conducted the following academic activities as
evidenced by the active participation of concerned students and or staff and the results
of the following evaluations:
o Orientation / induction of New Student Intake
o Orientation on the Specialization of incoming Diploma Year 2 students
o In-house seminars / workshops and trainings on:
 Chemical Management
 Examination Rules and Regulation
 How to make Research Paper
 How to Prepare Test Questions
 Introduction of Fundamentals of Laboratory Management
 On the job training (OJT)
 Orphaned Chemicals
 Waste Management
 First-Aid
o General meeting and awarding of certificate of recognition to deserving staff
members
• The department has conducted the following evaluations by using the internally
prepared evaluation instruments for the lecturers and laboratory technicians’ appraisal
and the evaluation instruments that were prepared by QAC for the other evaluations
which are included in the list below:
o Management Evaluation of the lecturers and technicians
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o Evaluation of the lecturer’s performance in the classroom by the HoS, HoD or her
representative and senior lecturer
o Evaluation of the some lecturers by the students
o Evaluation of the new laboratory technician by the HoS, technicians’ supervisor
and senior lecturer
o Course Evaluation by the Staff and students
o Program Evaluation by the students, staff and industries
o Evaluation of Registration, Advising, Induction and Information Dissemination by
the students
o Staff Satisfaction Survey
•
•
•
•
•
•
•
•
•

Uploading and updating of the department’s pertinent documents in the DAS webpage
of HCT’s website are regularly done thus making them available to students, staff and
other stakeholders.
There was a significant decrease in the number of recommendations given by the QAD
in the recent audit / visit
ADRI is implicitly implemented in the department as evidenced by the use of such
principle in the preparation, implementation and evaluation of the DAS Operational Plan
Most of the recommendations of OAAA that are applicable and achievable at the
departmental level have been implemented as shown in the Strategic Plan Achievement
Report of the Department of Applied Sciences.
QAD audit report of last year commended the department in its effort to implement all
their recommendations.
Almost all the targets in the DAS Operational Plan for 2012 -2013 have been achieved.
Majority of the staff have attended in-house sessions / seminars / trainings sponsored
and or endorsed by the Health and Safety Committee of the Department
No emergency drill has been conducted by the department nor the College.
The first issue of the DAS Science Club Newsletter was just recently published

Student Learning by Coursework Programs
• Student – centered assessment is somehow used in the department as evidenced by the
use of project presentation or reports of students as assessments tools in project
courses and in some practical / laboratory courses
• Despite some minor problem, lecturers of the department have managed to upload
their course materials in the e-learning
• Course evaluation by the students, and staff was conducted. As reflected in the result,
most of the courses garnered the 3.5 target average response.
• On-line and on-site evaluation of teaching was undertaken by the students for those
lecturers identified by the Heads of Sections / Unit. An internal / departmental decision
was arrived at by the DAS Council pertaining to the matter. Based on the said decision,
only those lecturers whose previous evaluation below “very good” will be evaluated and
also those lecturers that were complained by the students. The latter will have to be
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•
•
•
•

done in order to verify the complaint. The performance of new lecturers was also
evaluated.
The department has conducted course and program evaluation by the students and
staff
The department is still waiting for the decision of CAB regarding Oman Qualification
Framework being incorporated in the curricular and pedagogical process of the College
Graduate attributes of the College are mapped – out and aligned to the learning
outcomes and topics / subject matters
Student leaders are involved in the planning and implementation of the activities of
Science Club and other activities of the department

Industry and Community Engagement
• Despite the effort exerted by the DAS Council (i.e. by uploading list of professional
bodies in the Department’s webpage) to encourage the staff to become members of
professional bodies, there was no significant increase in the membership of staff to
professional bodies
Academic Support Services
• The department through its sections is continuously acquiring books and forwarding
them to the College library for students and staff members to use. This is in addition to
the e-brary books that have been recently acquired by the College library.
• List of learning resources, particularly books is submitted by the heads of sections to the
HoD Office or MoM.
• Majority of the courses in the department have their materials available in the elearning portal
• Training and updating on the use of educational technology is regularly conducted by
the department through the e-learning coordinator in collaboration with ETC.
• The Advising committee of the department is periodically conducting training on
advising.
• Evaluation on the Dissemination of information resulted to a 3.36 average response.
• Evaluation of academic advising in the department resulted to an average response of
3.67.
• Four trainings related to the work of laboratory technicians have been conducted.
Results of evaluation showed a mean average which is greater than 3.5
• Instead of a policy, some guidelines on the use and maintenance of laboratory
equipment are included in the department’s laboratory sub manual.
• Trainings on the use of newly acquired equipment / instruments have been conducted
and all laboratory technicians were compelled to undergo the said trainings.
• A policy on printing and reproduction of teaching and learning materials have been
drafted and uploaded under QA Folder in the department’s webpage for information
dissemination and implementation
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Student and Student Support Services
• Students’ Honor List is displayed in the department’s bulletin board and uploaded in the
department’s webpage. The Honor List is periodically updated by the staff in the DAS
Operation Room
• Result of the evaluation on advising shows an average of 3.67.
Staff and Staff Support Services
• A policy and procedure on severance has been drafted by QAC and it is under review by
the CAB.
• The Ministry of Manpower and the College are currently conducting interviews for
recruitment purposes in order to fill-up the vacancies.
• An increase of Omani staff has been noted as a result of the MoM’s initiative to increase
the number of Omani staff in the College.
• The department council had decided to conduct appraisal of only the newly hired
laboratory technicians instead of evaluating all of them. Results of evaluation showed a
range from good to excellent.
• Manual of Job description has been drafted, finalized and disseminated to the staff by
uploading it in the O drive of the department
• A staff orientation handbook hiss been uploaded in the department’s webpage.
• Result of evaluation on staff induction showed an average response lower than 3.
• Induction and introduction of the new staff were done during the recognition of
exemplary staff performance.
• Staff Professional development is one of the items that is included in the management
evaluation of lecturers and laboratory technicians
General Support Services and Facilities
• Instead of a policy and procedures, guidelines for maintenance, replacement and
upgrading of facilities are included in the department’s laboratory sub manual
• Results of evaluation of staff on the College facilities particularly the laboratories
showed an average response which is below 3.
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Key Strengths
The key strengths of the department based on the perception of the sections and unit of the
department are as follows:
•

Teamwork despite differences and diversity in opinions.

•

Transparent governance and management.

•

Efficient and hard-working technical staff as evidenced by the result of evaluation.

•

Strict implementation of polices, guidelines of the department. and DAS Council
decisions

•

Regular training sessions provided to teaching and technical staff for acquisition and
updating of skills/expertise in various fields.

•

Technology-based teaching and learning process.

•

Up to date curricular programs and courses as a result of periodic program and course
evaluation.

•

LCD projector and desktop computer system are installed in the classrooms that are
assigned to the Department of Applied Sciences and in the laboratories.
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Key Areas for Improvement
Recommendations and opportunities of improvements that can be addressed within the
department:
•

Revisitation of ADRI Cycle and its integration in total quality management.

•

Student – focused / centered teaching and assessment should be used in the
department.

•

Career counseling to students should be conducted.

•

Curriculum should be aligned to the newly formulated graduate attributes and College
values.

•

Students with exemplary behavior and leadership potential should be given due
recognition.

•

Ensure that all laboratories are assessed annually for adequacy of space, numbers of
machinery and need for upgrading.

•

Team-building activities for staff and administrators.

•

Training workshop on test moderation and student-centered teaching.

•

Formalizing consortium with other higher education providers (HEP) like SQU and other
technology colleges and universities.

•

Forming closer ties with alumni and other stakeholders.

•

Setting up a database of alumni details and place of work

Recommendations and opportunities of improvements that require support / intervention by
college administration / DGTE:
•

A more attractive salary package in order to recruit highly qualified staff.

•

More slots for Omani staff professional development.

•

Additional free access computer laboratory for students with printing facilities.
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Summary of Planned Action for Improvement
Governance and Management
• The department through its webpage coordinator, HoS Office Coordinators and
Academic Coordinators coupled with the management and supervision of the DAS
Council which is headed by the HoD, will sustain this mechanism of information
dissemination in the light of open communication and transparency.
• The department will continually sustain its effort to implement the recommendations of
QAD and OAAA as stipulated in their audit reports. Likewise, it will continually sustain its
effort in monitoring the implementation of the said recommendations.
• ADRI Cycle will still be used in the operational planning, implementation and evaluation
• The DAS continually supports and helps the College in its effort to implement the
recommendations of OAAA and QAD.
• Health and Safety Awareness campaign / sessions will be extended to the students and
to the new staff. The DAS Health and Safety Coordinator will coordinate with the Health
and Safety Committee of the College for the conduct of emergency drill.

Student Learning by Coursework Programs
• A seminar/workshop on student centered teaching-learning strategies or methodologies
and assessments should be conducted for both top management and teaching staff. This
is to ensure that if a lecturer uses student-centered teaching strategies and
assessments, s/he gets the support of the HoS or HoD who should be convinced first
that student-centered teaching-learning strategies and assessments can improve the
quality of education in the department.
• The department through its HoSs and e-learning coordinator will continue to encourage
the teaching staff to maximize the use of the e-learning portal of the College.
• Results of the course evaluation will be forwarded to the course coordinators and
concerned head of section so that the feedback will be considered and incorporated in
the revised delivery plan / course outline of the different courses.
• Provision for 100% on-line evaluation of lecturers by the students will be considered in
the next academic year. This is to ease the burden of manual tallying, collating and
summarizing the results of the evaluation.
• A tracking mechanism of alumni should be considered by the Student Affairs Office or
the CAB in the Strategic and Operational Planning in order to assess objectively the
employability of HCT graduates
• The DAS Council through the HoD verbalized her plan to sustain this endeavor and to
have at least two seminars / workshops / trainings per semester. This is to avoid
overburdening the staff with a lot of professional development activities.
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•
•
•
•
•

•

Results of the course and program evaluation will be forwarded to the course
coordinators, program coordinators, heads of sections and specialization committee for
their proper and appropriate actions on the results of the evaluation.
Results and feedback of industries on the evaluation will be deliberated upon by the
Specialization Committee for a possible revision of the program and course contents to
meet the market demand and the need of the industry.
The College through CAB decision must decide whether this strategy and target will
have to be carried over in the next strategic planning.
The Colleges of Technology will review and revise the graduate attributes based on the
recommendations / suggestions of the stakeholders of the Colleges of Technology.
Delivery Plans will be revise accordingly.
Students who have the potential to lead the departmental activities must be tapped so
that they will be encouraged and motivated to participate in departmental activities.
This will also be an opportunity for them to show and at the same time enhance their
potentials.
Student leaders who are actively involved in departmental activities must be given due
recognition or award.

Industry and Community Engagement
• Provisions for staff membership to professional bodies should be included in the Staff
Appraisal.
• The DAS webpage should be regularly updated and must be sustained. This is to ensure
efficient and effective information dissemination.
Academic Support Services
• The department through the College library should see the possibility of subscribing to
major scientific journals that are related to the courses offered in the department
• Since the funds for learning resources is limited, prioritization of the items to be bought
should be implemented.
• The learning materials that are uploaded in the e-learning portal should be regularly
updated if not revised.
• New staff members are compelled to attend the training considering the fact that elearning is a part of the teaching and learning mechanism in the College
• New staff members in the department must be required to attend this kind of training.
• Students should be updated of any development and information related to curricular
and co-curricular activities of the department.
• Evaluation of advising, registration and information dissemination should be periodically
conducted.
• Laboratory Technicians should continuously upgrade their skills.
• A regular audit on the maintenance of the laboratory equipment should be conducted
by the department’s internal quality auditors
• Regular trainings should be scheduled most especially for new laboratory technicians
and teaching staff.
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•

A review of the policy will have to be conducted in the light of its full implementation.

Student and Student Support Services
• The department will see the possibility of giving certificate of merit to the students in
the honor list. The department will sustain this endeavor of giving due recognition to
students who showed exemplary academic achievement.
• A 1-hour adviser’s time for their advisees should be allotted every week. This gives the
advisers the opportunity to know more their advisees and guide them accordingly.
• Inclusion of this strategy and target should be considered in the next planning of
student activities of the department.
Staff and Staff Support Services
• The policy and procedure on severance should be approved and implemented.
• Staff projection for three to five years should be laid down.
• A careful planning and balancing of the number of Omani staff going abroad for farther
studies and the number of Omani staff that will be recruited should be seriously
conducted in order to avoid the dwindling number of Omani staff in the College.
• Support staff appraisal should be regularly conducted and the result should be used as
basis in identifying the trainings that are needed by the staff.
• The department’s manual of job description should be periodically reviewed and
updated.
• An induction session for new staff should be regularly conducted by the department.
This could be one of the activities scheduled by the staff activity coordinator.
• Opportunities for staff professional development should be open to both expat and
Omani staff
General Support Services and Facilities
• Internal quality auditor should periodically check the maintenance, replacement and
upgrading of laboratory facilities
• More efforts must be exerted in order to improve the College facilities.
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Section One: Overview
1.1

Background to the Unit

1.1.1 Brief History of the Department:
The Department of Applied Sciences started when the Oman Technical Industrial College (OTIC)
opened in 1984 with 18 students, one Head of Department (HoD), one lecturer each in Biology,
Chemistry and Physics supported by one instructor in each area and a technician. The
department at that time trained “Laboratory Science Technicians” following a two and a half
year programme from the North East Wales Institute (NEW) of Higher Education in United
Kingdom.
The “Laboratory Science Technicians” specialization was previously offered since the inception
of the department. It is a specialization that was designed to cater the needs of the Ministry of
Education to produce laboratory technicians who will be serving the schools all over the
Sultanate of Oman. The specialization confers a Diploma qualification. It offers courses such as
biology, chemistry, physics and lab safety. As a requirement of the course, the students were
required to undergo training in schools before they were allowed to graduate. This was the only
specialization in the department that enrolled one batch (“intake”) of students per year
compared to the other specializations which enrolled three batches of students per year. The
academic year of 2011-2012 graduated the last batch of school laboratory technicians. Further
enrollment of students into this specialization was stopped in September 2011, through the
verbal recommendation by the Ministry of Education.
In 1984, in collaboration with Manchester College of Arts and Trades (MANCAT), a General
National Vocational Qualification (GNVQ) Advanced Science Curriculum was introduced with
the Royal Society of Arts (RSA) as an awarding body. The Oman National Diploma (OND)
replaced the GNVQ with the first batch of students in September 2001.
In 2003, OND was replaced with two degree programs namely; Applied Biology and Applied
Chemistry. Both programmes had four exit levels; Certificate, Diploma, Higher Diploma and
Baccalaureate Technology. In addition to the two degree programs, the department also had a
Physics Unit. The two-year “Laboratory Science Technicians” which prepares school technicians
continued to be managed by the department in collaboration with the Ministry of Education.
In 2011, the college abandoned the “Laboratory Science Technicians” programme and the
“Certificate level” of the two programmes; Applied Biology and Applied Chemistry. Therefore,
the department currently offers only two degree programmes; Applied Biology and Applied
Chemistry and these offer three exit levels; Diploma, Higher Diploma and Baccalaureate
Technology (see Figure 1).
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The department has a total of 121 staff members which includes administrators, teaching and
technical staff. It is serving a total of approximately 1,022 students registered in the two degree
programs. It is also catering to approximately 1,400 engineering students annually who are
taking Chemistry, Physics and Biology courses in the department. In addition, it also caters to
approximately 30 Pharmacy students annually.

1.1.2 Vision:
The vision of the Department of Applied Sciences is to become the choice for techno-science
education, dedicated to produce graduates that are scientifically and technologically advocates
for the national economic development

1.1.3 Mission:
The mission of the Department of Applied Sciences is to provide the individual student with
technical know-how on scientific studies, critical thinking and scientific communication and
skills that can contribute effectively to the ongoing economic prosperity

1.1.4 Current and Future Academic Programs of the Department:
The department is currently running two academic degree programs namely; Applied Biology
and Applied Chemistry with 3 exit Levels (Diploma, Higher Diploma and Baccalaureate
Technology). In addition to the two degree programs, the department is also running the
Physics Unit.
One additional program, Environmental Sciences will officially start in Semester 2 of the
Academic Year 2013–2014 while two more will soon follow, namely, Biotechnology and
Industrial Hygienist and Health/Safety Environment to meet the demands of the economically
growing Sultanate of Oman. Brief descriptions of the department’s current and soon to start
programs and existing academic unit are laid down below:

1.1.4.1 Applied Biology:
Applied Biology is a specialization that offers three qualifications, diploma, higher
diploma and B-Tech. A market study conducted in 2008 revealed that this program
should offer more courses that are related to the restoration, preservation, production
and manufacturing of biological components and, courses that maximize the principles
and skills needed for food technology. It is for these reasons that the Biology section has
designed a curriculum for Biotechnology Program. The new program is designed to meet
market demand and helps the Sultanate of Oman prepare for the future, in case the oil
revenues decrease or will be depleted completely. The human and physical resources
are currently available to run this program. Once the Biotechnology Program starts, the
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Applied Biology Program will be phased-out gradually. It is worth to mention that
Liquefied Natural Gas (LNG) Company has donated funds for the purchase of equipment
to support the Biotechnology Program. Moreover, the Ministry of Manpower has
allotted a budget to renovate a biology/chemistry laboratory specifically designed for
student’s biotechnology projects. The renovation of this laboratory has been completed
and had already started functioning since Semester 2 of Academic Year 2012-2013.

1.1.4.2 Applied Chemistry:
Applied Chemistry is a specialization that offers three qualifications, diploma, higher
diploma and B-Tech. It also caters to the basic Chemistry course of the Engineering
department. This specialization is well-equipped and designed to meet the current
market needs. Male alumni of this specialization have a 100% record of obtaining jobs.
It is noteworthy to point out that this specialization is also a recipient of equipment
funded by LNG Company and shares with the Biology specialization in the funding for
laboratory renovation by the Ministry of Manpower.

1.1.4.3 Environmental Sciences:
This specialization is expected to commence in Semester 2 of the Academic Year 20132014. The construction and furnishings of its laboratories which are funded by the
Ministry of Manpower has been completed and the laboratory equipment which are
funded by LNG have been delivered and are available. Just like the other specializations
of the department, it will offer three qualifications, namely, diploma, higher diploma
and B-Tech. The curriculum has been reviewed by educators of environmental science
and experts from Oman’s top Industries who are expected to provide jobs for its
graduates.

1.1.4.4 Industrial Hygiene/Health and Safety Environment:
The above program has been approved by the Board of Trustees in 2010 to be
implemented as a separate section entitled “IHSE”. This program is expected to offer
the following qualifications: Diploma in Safety to produce Safety Technicians; Bachelor’s
Degree in Industrial Hygienist and Bachelor’s degree in Health, Safety and Environment.
It is also expected to offer 3000 jobs for male graduates as per the results of the market
survey conducted in 2009. This program is expected to run whenever appropriate
human and physical resources are provided.
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1.1.4.5 Physics Unit:
Physics is not offered as a specialization. It is run as a service unit that caters to the basic
physics requirement courses of the academic sections of the department and the
Department of Engineering. Recently, the Ministry of Manpower through private
suppliers and contractor had purchased the equipment listed in Tender 39/2011 and
renovated the Physics Unit laboratories as reflected in Tender 40/201, respectively. This
is in order to further develop and equip the unit. The Department of Applied Sciences is
hopeful and has done initial steps to elevate the status of Physics Unit into Physics
Section which will offer Diploma, Higher Diploma and Bachelor of Technology in Physics
in the very near future.

1.1.5 Department of Applied Sciences Organizational Structure
The Department of Applied Sciences (DAS) Council is the governing body of the department and
it is headed by the head of the department (HoD) while the heads of sections (HoS) and units
(HoU) constitute the members. Decisions that are to be implemented within the department
are deliberated upon and emanate from the DAS Council to ensure democratic process, check
and balance and, owning. In some cases the departmental coordinators and or a staff member
may be called to shed light on some issues and concerns before a final decision is arrived at by
the Council. The job descriptions of each position in the organizational structure are vividly
pointed out in the DAS Manual of Departmental Coordinators’ Job Description, in addition to
what are clearly stipulated in the Colleges of Technology By-Laws for the major administrative
positions. This is for transparency purposes and to serve as reminder of the boundary and
jurisdiction of power, authority, duties and responsibility of each position. The organizational
structure reflects also the system and hierarchy of approval mechanism or system in the
department. It is worthwhile to mention that the department strictly implements the principle
of “direct reports” and command responsibility.

ACADEMIC
COORDINATORS
Course
Time Table
Examination
Registrar
Quality Assurance
OJT
Staff Activity
Student Activity
Diploma Year One
Student Attendance
Figure
Web
Safety
E-learning
Dept. Assessor

2: Department of Applied Sciences Organizational Structural Framework

Figure 1: Department of Applied Sciences Organizational Structure
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1.1.6 Quantitative Data Related to the departmental status
Table 1.1 - Total number of lecturers per specialization / unit in Academic Year 2012 - 2013
NO.
SPECIALIZATION / UNIT
TOTAL NO. of LECTURERS
1
Applied Biology
24
2
Applied Chemistry
35
3
Environmental Science
10
4
Physics
20
Grand Total
89

Table 1.2 NO.
1
2
3
4

Total Number of Laboratory Technicians per specialization/unit in Academic
Year 2012 - 2013
SPECIALIZATION / UNIT
TOTAL of LAB. TECHNICIANS
Applied Biology
10
Applied Chemistry
16
Environmental Science
4
Physics
7
Grand Total
37

Table 1.3 – Staff Qualifications of the Department of Applied Sciences in Academic Year 2012
- 2013
DEGREE
NO. OF STAFF (Omanis and
IN-PROGRESS (OMANI STAFF)
non-Omanis)
Bachelor
39
Master
57
2*
Doctoral
23
8**
Others, please specify
Diploma
7
*Master’s Degree
• Mr. Hilal Bader Saif Al-Busaidi
• Ms. Farah Al-Mamari
**Ph.D.
• Ms. Abeer Ali Abdullah Al Kalbani (Biology)
• Ms. Umaima Hamed Al Hoqani (Biology)
• Mr. Ahmed Al Shereiqi (Chemistry)
• Ms. Amal Salim Al Rahbi (Chemistry)
• Mrs. Wafa A. Al Rawahi (Chemistry)
• Ms. Laila Hamed Al-Haddabi (Environmental Science)
• Mrs. Huda Khalid Al Sulaimi (Physics)
• Mrs. Suad Al Kindi (Environmental Science)
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Table 1.4 – Number of Active Students in Diploma 1 and each specialization per year level
and semesters in Academic Year 2012 - 2013
SEMESTER STUDENTS SPECIALIZATION
STUDENT’S PER LEVEL
IN
Semester DIPLOMA
HIGHER
BACHELOR
DIPLOMA
Year 2
DIPLOMA
Year 1
First
504
Chemistry
1
115
74
54
2
138
89
47
Second
606
3
164
88
37
TOTAL
421
251
138
Third
572
Biology
1
40
41
31
2
87
25
28
TOTAL
1682
3
104
33
31
TOTAL
231
99
90

Table 1.5 – Total Number of students from Engineering and Pharmacy Departments being
served by the Department of Applied Sciences per semester in Academic Year
2012 - 2013
PARAMETERS
TOTAL NO. OF STUDENTS
SEMESTER 1
SEMESTER 2
SEMESTER 3
Total Number of Engineering
707
678
304
Students who took
Fundamentals of Chemistry in
Academic Year 2012- 2013
Total Number of Engineering
370
447
509
Students who took Physics 1 in
Academic Year 2012- 2013
Total Number of Engineering
363
274
342
Students who took Physics 2 in
Academic Year 2012- 2013
Total Number of Pharmacy
25
5
0
Students who took
Fundamentals of Chemistry in
Academic Year 2012- 2013
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Table 1.6 - Staff to Student Ratio in the Department of Applied Sciences in Academic Year
2012 - 2013
SPECIALIZATION /
SEMESTER
DIPLOMA DIPLOMA
HIGHER
BACHELOR
UNIT
1
2
DIPLOMA
Chemistry
First
1:34
1:26
1:24
1:20
Second
1:35
1:28
1:23
1:20
Third
1:37
1:30
1:24
1:19
Biology
First
1:29
1:22
1:18
1:17
Second
1:25
1:23
1:19
1:16
Third
1:29
1:24
1:20
1:16
Physics (Common)
First
1:37
1:30
Second
1:32
1:24
Third
1:32
1:15
1:25
Average ratio
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1.2 Operational Planning

Operational Planning starts with a review of the College Strategic Plan by the QA Coordinator in
consultation with the Head of the Department (HoD). The focus and aim of the review is to
identify and select the strategies that are applicable and achievable in the department as
reflected or indicated under the column “Responsibility” of the College Strategic Plan. The
strategies that are identified and selected together with their corresponding key performance
indicator (KPI) are copied verbatim and then included in the department’s Operational Plan.
The department’s Operational Plan is designed in such a manner that it exhibits the scheme on
how the Strategic Plan will be implemented at the departmental level on a yearly basis bearing
in mind that the College Strategic Plan is to be implemented in five years. Operational Planning
follows the principle of ADRI Cycle hence the tangible output or result called Operational Plan
serves as a performance commitment worksheet in monitoring the implementation of the
Strategic Plan at the level of the academic department.
The Operational Plan of the Department of Applied Sciences was prepared by the DAS Council
based on an initial draft which was prepared by the DAS QA Coordinator. The plan is anchored
on the College Strategic Plan and was based primarily on the results of the Management (DAS
Council) review and evaluation of the implementation of the previous Operational Plan and the
result of the annual QAD audit. Strategies in the previous Operational Plan that were not
implemented or that were partially implemented were given priority in the next operational
planning. In order to involve the entire staff members of the department in the preparation of
the Operational Plan, the initial draft of the plan was sent to the staff via e-mail. The staff
members were given several days to send their feedback / suggestions to the QA Coordinator
either by e-mail or personal verbal discussion. The QA Coordinator collated the feedback and
considered them in finalizing the initial draft of the 2012 – 2013 DAS Operational Plan before it
was submitted to the DAS Council for its final critiquing, deliberation, corrections and approval.
Soft copy of the DAS approved plan was submitted to the QAC for review. Comments and
feedback of QAC through its representative who reviewed the plan were sent to the
department through its QA Coordinator. The QA Coordinator reviewed and incorporated the
valid comments and feedback in the Operational Plan upon consultation and approval of the
head of the department. The final and approved version of the DAS Operational Plan was
forwarded via e-mail to the head of the department, heads of sections, unit coordinator and
staff members for information dissemination but more importantly for their proactive support
and involvement in its full implementation. A soft copy of the said plan was also forwarded to
the Dean through the QAC Head.
Tables of tasks which are directly based on the Operational Plan were prepared by the QA
Coordinator and were distributed to the HoD, HoSs, Unit Heads, Coordinators, Committee
members who are identified to lead the implementation of the strategies as specified in the
column of “Implementation Steps” of the Operational Plan. Moreover, the table of tasks served
as a reminder and monitoring tool in the implementation of the plan. It also served as a selfassessment tool towards the end of the academic year and an essential reference document in
the preparation of the Self-Assessment Report of the department. The duly accomplished
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tables of tasks are used by the Council and the QA Coordinator in reviewing the implementation
of the Operational Plan. It will also be used as one of the bases in the preparation of the new
Operational Plan for the following academic year, 2013 – 2014.
The procedure in DAS Operational Planning is summarized in the following block flowchart:
Table 1.7. Procedure in DAS Operational Planning
Title: Procedure in DAS Operational Planning
1. PURPOSE: This procedure aims to establish a system of operational planning in the Department of
Applied Sciences.
2. SCOPE: The procedure starts with the review of the College Strategic Plan with the aim of
identifying the strategies that must be included in the DAS Operational Plan and ends with the
management review and evaluation of the implementation of the Operational Plan in preparation for
the drafting of Self-Assessment Report (SAR) and the next DAS Operational Plan.
3. PROCEDURE:
IN-CHARGE

DAS QA Coordinator

DAS QA Coordinator\

DAS QA Coordinator

DAS Staff

ACTIVITY

Reviews the College Strategic
Plan in consultation with the
DAS Council
(Note 4.1)

Prepares (initial) the DAS
Operational Plan in consultation
with the DAS Council
(Note 4.2)
Forwards the initial draft of
DAS Operational Plan to the
staff for comments and
feedback

Reviews the initial draft of the
DAS Operational Plan and
sends feedback to the QA
Coordinator
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REFERENCE

HCT Strategic Plan 2009 2013

HCT Strategic Plan 20092013, DAS Operational
Plan 2011-2012, Results of
Management Review, QAD
Audit Report

DAS QA Coordinator

DAS Council

Incorporates feedback /
suggestions of the DAS staff

Reviews, incorporates inputs
and approves the DAS
Operational Plan for submission
to QAC

QAC assigned
representative

Reviews the DAS Operational
Plan and sends feedback to the
concerned department through
its QA Coordinator

DAS QA Coordinator

Incorporates QAC feedback
upon validation and consulation
with the Head of the
Deaprtment

DAS QA Coordinator

Sends copy of the final and
approved version of DAS
Operational Plan to the HoD,
HoSs, HoU, DAS Staff
Members and QAC

DAS QA Coordinator

Prepares Table of Tasks and
forwards to HoD, HoSs, HoU,
Department Coordinators,
Department Committees and
other concerned staff members
(Note 4.3)
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HoD, HoSs, HoU,
Department Coordinators,
Department Committees
and other concerned staff
members

Reviews and evaluates
periodically the implementation
of the DAS Operational Plan by
using the table of tasks

DAS Council and QA
Coordinator

Reviews and evaluates the
implementation of the DAS
Operational Plan in preparation
for the drafting of SAR and the
next Operational Plan

4. Notes:
4.1 The purpose of the review is to identify the strategies in the Strategic Plan that are
applicable and implementable in the department as reflected under the column ’Responsibility”
of the College Strategic Plan.
4.2 Strategies in the previous operational plan that were “not implemented” and “fully
implemented” are given priority.
4.3 A template for the Table of Tasks is designed by the QA Coordinator based on former HCT
QAEC template
4.4 Periodic review and evaluation of the implementation of the plan are done by using the
table of tasks as basis.
4.5 Management review and evaluation of the DAS Operational Plan is conducted in April
before the preparation of the Self-Assessment Report and the next DAS Operational Plan
5. Reference:
5.1 ISO 9001- 2000 Quality Manual, TUV Rhineland, Germany (for the procedure format /
template)
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1.3 External Audit Results
1.3.1 OAC (OAAA) Audit
The College had undergone an external quality audit which started with a self study of its
mission, vision and systems. Such study resulted to the preparation and subsequent submission
of Quality Portfolio on 15th December 2008. The core of the audit process was an audit visit
which was conducted on the 20th – 24th of March 2009 and the publication of the panel’s
findings contained in a report on the 23rd of January 2010. The report pointed out formal
commendations when good practices in the College have been confirmed to be existing,
affirmation when HCT’s ongoing quality improvement efforts require support and
recommendations when there are significant opportunities or improvement not yet adequately
addressed. The Department of Applied Sciences (DAS) in its effort to actively involve and
participate in implementing the recommendations and affirmations of OAC (Oman
Accreditation Council) which is now called Oman Academic Accreditation Authority (OAAA),
prepared an activity plan that served as a guide and at the same time a monitoring tool towards
the implementation of the said recommendations and in pursuing the affirmations. The current
status of the action taken by the Department of Applied Sciences on the OAAA
recommendations and affirmation is presented in Table 1.8 and Table 1.9, respectively.
Result of the Evaluation of the
Recommendations and Affirmations

Implementation

of

OAAA

Almost all of the twenty one (21) recommendations and ten (10) affirmations of OAAA have
been implemented based on the self-assessment of the department’s strategy in implementing
the said recommendations and affirmations. Two of the recommendations, however, have not
been addressed by the College as such they cannot be independently complied with or
accomplished by the department. Current status of both OAAA recommendations and
affirmations are listed in Tables 1.8 and 1.9.

Table 1.8 Current status of the actions taken by the Department of Applied Sciences on the
Oman Accreditation Council (OAC) RECOMMENDATIONS
Recommendation

Current Status / outcomes
The
Department
of Applied Sciences is annually
1. The Oman Accreditation Council
recommends that the Higher College of conducting an evaluation of its HoSs by the Staff and
Technology develop and implement a HoD using an internally prepared evaluation tool.
mechanism
for
evaluating
the
effectiveness of its governance and
management systems which results in
clear action plans
2. The Oman Accreditation Council Decision making process in the Department still
recommends that the Higher Colleges of follows the scheme reflected in the DAS
Technology review its current approvals
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process to accelerate the decision-making
process
3. The Oman Accreditation Council
recommends that the Higher College of
Technology develop and implement a
systematic approach to operational
planning for all academic and
administrative departments

4. The Oman Accreditation Council
recommends, as the Higher College of
Technology will be developing its own
sub goals for the Strategic Plan, that
appropriate financial planning systems are
developed and implemented in order for
the College to make independent
decisions in line with its strategic
direction
5. The Oman Accreditation Council
recommends that the Higher College of
Technology establish a transparent and
systematic process to deal with student
grievances that is documented and clearly
communicated to all staff and students
6. The Oman Accreditation Council
recommends that the Higher College of
Technology ensure that the course content
of all programs is clearly linked to the
stated learning outcomes and the
College’s graduate attributes and greater
efforts are made to communicate these to
Students
7. The Oman Accreditation Council
recommends that the Higher College of
Technology develop and implement a
consistent approach to dealing with cases
of plagiarism and ensure that all students
are fully aware of academic conventions
8. The Oman Accreditation Council
recommends that the Higher College of
Technology review its current ‘On the Job
Training’ provision in order to ensure that

organizational structure.
As reflected in the DAS Procedure in Operational
Planning, the Department of Applied Sciences follows
a systematic and consultative approach. The heads and
staff members of the department are involved in the
preparation of the Operational Plan through their
feedback which is submitted via e-mail. The final
version of the department’s Operational Plan is
submitted to QAC upon approval of the DAS Council.
Feedback of QAC is reviewed before it will be
incorporated into the Operational Plan. Table of tasks
are prepared based on the corrected version of the
Operational Plan. Implementation of the table of tasks
is monitored by the Head of the Department through
the Department QA Coordinator.
The College has just developed its own sub goals for
the 2013 – 2018 Strategic Plan, however, appropriate
financial planning system was not explicitly
addressed.

The Department of Applied Sciences awaits the final
approval, dissemination and implementation by the
CAB of the two policies namely, the Student Affairs
Policy and the Staff Affairs Policy that will address
this recommendation.
The Department of Applied Sciences has included in
its Course Delivery Plans the College graduate
attributes. The said graduate attributes are aligned or
mapped out to the learning outcomes and course
contents.

The Department of Applied Sciences is implementing
the Plagiarism Policy and it is being disseminated to
all staff and students through the course delivery plan.

The OJT Coordinator of the Department of Applied
Sciences is constantly reminding and requesting all
advisers to send the details of their advisees who are
due to take OJT. An orientation seminar is regularly
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it is consistently handled by all
departments and that its effectiveness is
evaluated by all stakeholders
9. The Oman Accreditation Council
recommends that Higher College of
Technology develop and implement a
system for benchmarking assessment
standards along with a consistent
approach to external moderation

10. The Oman Accreditation Council
recommends that Higher College of
Technology review its current system for
monitoring academic security and
invigilation in order to ensure that there is
consistent, rigorous approach throughout
the College
11. The Oman Accreditation Council
recommends that the Higher College of
Technology review the current trend with
regard to students’ retention and
progression rates and develop corrective
measures to address this problem

12. The Oman Accreditation Council
recommends that the Higher College of
Technology devise and implement a
system to collect and analyze data from
employers on their satisfaction with
graduates in order to inform program
review and development
13. The Oman Accreditation Council
recommends that the Higher College of
Technology clearly define the role of
research and consultancy in its
institutional vision and develop a
Strategic Plan to implement and support

conducted by the OJT Coordinator to advisees and
advisers before the students are sent out for their OJT.
The Department of Applied Sciences is still
implementing internal moderation of assessment based
on the internally prepared guidelines in preparing
examination questions and moderation (Guidelines on
Writing, Moderation and Submission of Mid
Semester and Final Examination Questions). This
recommendation could be properly addressed or
considered by the Specialization Committee.
The Department of Applied Sciences is still
implementing its internally prepared guidelines on
academic security and invigilation (Guidelines on Fair
Conduct of Examinations)

Directives from the Dean which is disseminated
through the College Registrar to the Departments
Registrars and subsequently to the staff regarding
retention and progression of students have been
implemented and they are as follows: 1) students of
Diploma Year 1 moving to Diploma Year 2 need only
to pass all courses and CGPA need not be 2.0
anymore, 2) students can repeat three subjects to
improve his /her CGPA in order to move to the next
level, 3) students whose CGPA is below the required
GPA per semester which is 2.0 can be placed up to 4th
probation 4) student who has two courses left to finish
a level because of failing marks is allowed to take a
resit exam and must pass the exam to entitle him or
her to graduate. The department consistently complies
with the above directives.
The Department of Applied Sciences periodically
conducts program and course evaluation using the tool
prepared by the QAC despite pending approval of the
evaluation tool by the CAB.

The Department of Applied Sciences awaits for the
final decision of the Colleges of Technology and QAD
regarding the inclusion of research and consultancy in
the goals or domain of Strategic Plan and Quality
Assurance Manual
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this
14. The Oman Accreditation Council
recommends that the Higher College of
Technology develop an inclusive Collegewide approach to planning and managing
industry and community engagement in
order to fulfill the College’s strategic goal
in this area

The Department of Applied Sciences has conducted a
student activity with an aim of helping children with
illness or disability.
Some lecturers brought students to industries for an
industrial visit with an aim of teaching the practical
application of theories learned in the classroom and to
establish a cordial link between the department and
the industries.

15. The Oman Accreditation Council
recommends that the Higher College of
Technology review its current library
facilities and IT infrastructure in order to
fully support the needs of its learning
community and in light of the rapidly
growing student population

The College Library has established e-brary within the
system which is being maximized by both staff and
students; however, access to e-brary became limited for
students because some free-access computer laboratories
were converted to classrooms and this resulted to not
having enough computers for students to access e-libray.

16. The Oman Accreditation Council
recommends that the Higher College of
Technology review its current provision
of student support services and develop
and implement a planned, systematic
approach to these areas which is
supported by adequate resources

The QAC has developed a Student Satisfaction Survey
which will be piloted in the first Semester, AY 20122013. Based on the results, a full review of the current
provision of student support services will be carried
out.

17. The Oman Accreditation Council
recommends that the Higher College of
Technology develop and implement a
regular mechanism for developing action
plans in response to survey findings which
are shared with the College community

Survey findings that are gathered through the
evaluation tools prepared by QAC are reported by the
Department of Applied Sciences in the Self
Assessment Report that is submitted to the Dean’s
Office through the QAC. Action plans to the findings
are incorporated in the Operational Plan of the
department.
18. The Oman Accreditation Council This recommendation has not been addressed by the
recommends that the Higher College of College.
Technology develop and implement
mechanisms to support long-term
planning in staff and staff support services
and that these are regularly monitored and
reviewed
19. The Oman Accreditation Council
recommends that the Higher College of
Technology develop a planned, consistent
and inclusive approach to staff induction,
performance management, professional
development, promotion, severance and
all related areas which is implemented for
all staff at all levels and is regularly

The Department of Applied Sciences through the
Office of the Head of the Department had developed a
staff orientation manual that is uploaded in the
department’s webpage of the College website. In
addition, the Office of the HoSs had developed their
section’s staff orientation manual and uploaded also in
their section’s webpage.
Page 32 of 192

reviewed
20. The Oman Accreditation Council
recommends that the Higher College of
Technology develop and implement a
staff grievance system which is clearly
communicated to all staff
21. The Oman Accreditation Council
recommends that the Higher College of
Technology
review
its
internal
communication and training policies in
order to ensure that all members of the
College community, whether English or
Arabic speaking, are included

The QAC has drafted a Staff Affairs Policy and is
currently under review.

This recommendation has not been addressed by the
College.

Table 1.9 Current status of the actions taken by the Department of Applied Sciences on the
Oman Accreditation Council (OAC) AFFIRMATIONS
Affirmation
Current Status/ outcomes
1. The Oman Accreditation Council The Department of Applied Sciences has identified two
supports the Higher College of
Technology’s plans to develop its own
sub goals in relation to the 2009-2012
Strategic Plan, adopting an approach to
involve full staff participation
2. The Oman Accreditation Council
affirms that the Higher College of
Technology need to incorporate risk
management into its management and
planning systems and supports its efforts
in developing its approach to risk
management

members of the DAS Council who will be participating in
the Strategic Planning for 2013 -2018 of the Colleges of
Technology.

4.The Oman Accreditation Council
supports the Higher College of
Technology’s plans to develop and
implement a robust and valid data
collection and analysis system in order to
improve the planning and the performance
of the institution

The Department of Applied Sciences has fully
implemented the evaluation tools that were developed by
QAC. The data collected through the said evaluation tools
will be reported in the Self-Assessment Report (SAR) of
the department.

A soft and hard copy of the approved Risk Management
Policy provided by the QAD have been sent to all Assistant
Deans, HoDs, and HoCs in the College. Departments were
advised to cascade the policy to their staff for immediate
implementation.

The implementation of the Policy will be verified in a
college-wide internal audit planned for Semester 1, AY
2012-2013.
3. The Oman Accreditation Council The Department of Applied Sciences has developed a
supports the Higher College of departmental policy management system (Departmental
Technology’s plans to improve the current Policy, Procedure, Guideline and Form Management
policy management system and to ensure System)
that it is clearly communicated and
consistently implemented throughout the
College
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5. The Oman Accreditation Council The Department of Applied Sciences has conducted
supports the Higher College of
Technology’s efforts in identifying
opportunities to improve the health and
safety environment of the College and in
developing and implementing plans to
address these opportunities
6. The Oman Accreditation Council
supports the Higher College of
Technology’s plans to strengthen and
formalize the input of industry and
employers through setting up external
advisory boards in all departments
7. The Oman Accreditation Council
supports the Higher College of
Technology’s efforts to strengthen ties
with its alumni
8. The Oman Accreditation Council
supports the Higher College of
Technology’s efforts to review and
improve its current provision of academic
advising in order to improve its teaching
and learning processes and address the
issue of student retention
9. The Oman Accreditation Council
affirms that the Higher College of
Technology has identified the problem of
student accommodation as a key area for
improvement and supports the proposals
submitted to the Ministry of Manpower to
address this issue
10. The Oman Accreditation Council
supports the Higher College of
Technology’s proposal to seek greater
input in the recruitment process in order to
standardize the approach to the
recruitment, selection and promotion of
all staff

several trainings and seminars that are related to health
and safety. Some staff members had undergone training
on first aid. The Health and Safety Manual of the
department has been incorporated in the sub manual for
laboratories which was prepared by the Department of
Applied Sciences and Pharmacy Department.
Results of course and program evaluation of the
Department of Applied Sciences will be submitted to the
Specialization Committee with the hope that they will be
used as basis in their action plans

The Department of Applied Sciences exerted efforts to
involve its alumni in program and course evaluation.

The Department of Applied Sciences regularly conducts
advisor’s orientation to update the advisors of any changes
or development on academic policies and other matters as
far as academic advising is concerned. Feedback on
Registration, Advising, Induction and Dissemination of
Information is being conducted by the department.
The affirmation has not yet been fully addressed by the
College. Implementing this affirmation also requires
action taken at the Ministry level.

The members of the DAS Council have been
involved in the selection and retention of staff, be it
in actual interview of applicants or through
telephonic interview.

1.3.2 QAD Audit
In November 2012, the department had undergone the annual QAD Audit/ Visit together with
the other departments and units in the college. Although QAD is under the Ministry of
Manpower and Colleges of Technology governance and management system, the audit
conducted by QAD is deemed by them as an external audit visit and not an internal audit. The
audit visit covered the following areas:
1. Staff
2. Strategic Plan
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3. Operational Plan
4. Self-Assessment
5. QAM, QSM and Policy Management
6. Health and Safety
7. Teaching Quality
8. General Foundation Program (only for ELC and IT)
9. Staff Induction
10. Staff Appraisal
11. Problems and Challenges Faced
12. Meeting with the Staff
13. Meeting with the Students
The visit of QAD ended up with an initial report of their findings and recommendations and it
was forwarded to the department for feedback / comments. The Feedback of the Department
of Applied Sciences was sent to QAD in February 2013. Action plan of the Department of
Applied Sciences on the recommendations was drafted and finalized upon the recommendation
of the Acting Head of QAC even without the final report of QAD.

QAD Audit Visit Findings
Table 1.10 shows the current status of the actions taken by the Department of Applied Sciences
on the recommendations of QAD as a result of their visit / audit in November 2012. Based on
Table 1.10 there are 14 recommendations of QAC and 8 (57%) of which have been
implemented and must be sustained. The implementation of three of the recommendations
(21%) is in progress. It is noteworthy to mention that three (21%) of the recommendations
must be revisited by QAD for modification or correction. All of these recommendations of QAD
will be considered in the nest Operational Planning of the department.
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Table 1.10 Actions taken by the Department of Applied Sciences (DAS) to address the Observations and Recommendations in
QAD’s Audit Report (November 2012 Audit Visit)
SN
.

Page

Area of
Investigation
1 of 9 Staff

Question

QAD’s Findings / Recommendation
(No. after each QAC Recommendation is for citation purposes)

a) Staff Profile

a) HoD
Physics HoS + 18 AS + 5 TS
Chemistry HoS + 27 AS + 15 TS
Biology HoS + 23 AS + 11 TS
Env. Sciences HoS + 8 AS + 4 TS

1 of 9

b) Average
Load of Staff

b) HoD = 4 hrs / week
HoS = 6 hrs / week
Staff = 17 hrs/ week

1 of 9

c) Shortages of c) The department is in need of staff to handle
Staff
specialized courses especially for the new
specialization program (Environmental
Sciences) which will open next semester
(January 2013) Request are forwarded but
not all requisitions are met due to recruitment
problems

Action Taken by the Unit
to Date

QAD Recommendation

1 of 9

1) The HoD should request the Dean to follow-up Implemented
This has been done and it is
requirements for staff with the appropriate
periodically done as shown
qualifications (1)
by
the
number
of
curriculum vitae that are
being
reviewed
and
screened
by
the
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Department Council as per
request of MOM. The
suggestion of the DAS
Council is for the MOM to
involve
specialists
or
experts in the recruitment
process of MOM outside the
country.

2 of 9
d) Did the
department
face any
problem
when staff
left? Explain
(smooth
handing over
or not?)
e) Did the
College
conduct any
exit
interviews
when staff
left the
college last
academic
year?

d) None. The Coordinator’s File contains back-up
of Lecturer’s files. “No objection certificate /
Clearance Form are produced both for the
college and the department levels before a
staff leaves.

Correction:
The contents of Course
Coordinator’s File can be
used as back-up of
Lecturer’s file. It does not
contain back-up of
lecturer’s file.

e) Exit interviews are conducted and the most
common reason is the low salary package
offered to highly specialized staff. Staff
members leave for better offers.
QAD Recommendation
2) It is suggested that exit interviews are
documented and used for improvement
purposes (2)
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Suggestion:
An exit interview form
should be designed by QAC
or the Human Resource Unit
of the College and must be
used as a standard form for

the entire College
2

2 of 9 Strategic
Plan

3

2 of 9 Operational
Plan

a) What are the a) QAD was told that the QA Officer gave clear
steps taken
directives on how to complete the SP
at the
achievement report templates and that report
College level
has been submitted already by the
to assess the
department
achievement
of the SP?
a) The Department Council reviewed the
a) What was
the process
previous OP before drafting the new OP. Then
followed to
it was e-mailed to the staff for feedback. The
develop the
Council met to deliberate on the inputs and
OP for the
finalized the OP. It was sent to the QA
current
Committee for Approval.
academic
year?
Based on the OP 2011 -2012, there were missing
results for some KPI’s (e.g. pages 5 and 7)
QAD Recommendation
1) The department should make sure that the
results should be presented for all KPIs (3)

4

2 of 9 Self
Assessment

a) What is the
role of the
department
in the
Collegewide self

a) No self assessment (SA) exercise has been
conducted since the OAAA audit visit of the
college level. However, the department has
conducted surveys and analyzed results and
compiled them into a department self
assessment report.
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To be implemented in the
next Operational Plan
(2013-2014 DAS Operational
Plan)

assessment?
(involvement However, while reviewing evidences , it was
noticed that the SA exercise conducted has not
in
committees, fully addressed the requirements as stipulated by
the OAAA Quality Audit Manual
feedback
loops)
QAD Recommendation
1) The department should initiate steps to reactivate the college level assessment groups
and carry out SA on annual basis at the
College level and not at the departmental
level. (4)
2) The department through its representative in
the SA group should ensure that the SA is
carried out as per guidelines set in the OAAA
Quality Audit Manual (5)
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Comment / Suggestions
The QAC of the College
through its head has
initiated a mechanism on
how to prepare the Self
Assessment Report (SAR) of
the College.
a) Each department /
unit of the college
prepares its SAR
based on the data
gathered and on the
template provided
by QAD through
QAC.
b) The SAR of each
department / unit is
submitted to the
College QAC
c) The College QAC
Head prepares the
SAR of the College
based on the SARs of
the departments /

units that he
received
The Department of Applied
Sciences suggests that a
Policy and Procedures on
the preparation and
submission of Self
Assessment Report (SAR)
should be developed by the
QAD or QAC
5

3 of 9 QAM, QSM
and Policy
Management

System

a) Which
version of
QAM, QSM is
being used
by the
department
(date last
updated)

a) QAM draft 6.2 is in the process of being
updated
There is no QSM but there are SOPs for each of
the sections of the department
QAD Recommendations
1) Since the College QAM is being updated, the
department should participate actively by
giving valuable feedback and input (6)

2) Also, it is suggested that SOPs may be collated
into a QSM for the labs similar to the existing
QSM of the Engineering and the IT
departments (7)
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In progress (Preparation of
QAM is in progress).
The DAS gives its feedback
on the QAM through its QA
Coordinator and the HoD
during CAB meetings and
deliberations
Implemented.
The Department of Applied
Sciences and Pharmacy
Department had integrated
their SPOs in sub manual.

The soft copy of the sub
manual was uploaded in
DAS webpage (Folder =
Quality Assurance) and
submitted to QAC.

3 of 9

4 of 9

b) What new
policies have
been
developed
by the
college
recently?
Explain the
process

c) Did the
College
conduct any
review of
policies? If
so how was
the review
initiated and
how was the
review
conducted?

b) New policies are underdeveloped. Only new
procedures based on approved policies were
created
QAD Recommendation
3) The department should ensure that the new
procedures created have been approved at
the College level and incorporated
appropriately into the QAM that is being
updated (8)
c) There were 6 policies reviewed Fair Conduct
of Examination, Academic Advising and
Registration, Academic Probation,
Attendance, Setting and Moderation of Exam,
and Sick Leave. This is done as part of the
revision of the PMS and update of the QAM
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Implemented
The department had
submitted to QAC its forms,
guidelines, policies and
procedures for QAC to
incorporate in QAM

6

4 of 9 Health and
Safety

a) What is the
progress made
by the College
with regard to
health and
safety system
(policy, plan,
training,
monitoring

a) A health and safety committee has been
established at the department which is
responsible for monitoring and addressing all
health and safety issue, organizing H &S
workshops and trainings and creating general
safety awareness among staff in the
department
A H & S Manual has been prepared which
contains safety practices processes for the
labs, Attached to it is “Student Safety
Declaration Form to be filled in by students
before performing any experimental work in
the labs
QAD Recommendation
1) This is a good initiative, however, please
review a sample QSM and find out how the H
& S Manual or parts of it may be used in the
QSM to be developed (see action 5.a.2 above)
(9)

7

4 of 9 Teaching
Quality

Program Review
a) Have there
been any
changes to
curriculum

Implemented.
Health and Safety Manual
has been integrated in the
Quality Sub Manual

Comment
a) The department started preparing for the new In this finding, the new
specialization refers to
course and specialization to be introduced
which were approved by the Specialization
Environmental Sciences.
This new specialization is
committee. The department will receive the
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the last
academic
year or this
year

5 of 9

5 of 9

b) What is the
College
initial view
regarding
these
changes?

c) What steps
have been
taken by the
department
to
implement
the changes

new intake by next semester AY 2012-2013.

approved by MOM and its
curriculum had been
reviewed by the Curriculum
Review and Evaluation
Committee (CREC)
convened by the Ministry of
Manpower (MOM) through
the Office of the Director
General of Occupational
Standards and Curriculum
Development and not by
the Specialization
Committee.

b) The College is receptive to the changes but
also apprehensive and worried because of the
human resources requirements which are not
fully addressed

QAD Recommendation
1) Please see action 1.c.1 above (The HoD
should request the Dean to follow-up
requirements for staff with the appropriate
qualifications) (10)
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Implemented
This has been done and it is
periodically done as shown
by
the
number
of
curriculum vitae that are
being
reviewed
and
screened
by
the
Department Council as per
request of MOM. The

suggestion of the DAS
Council is for the MOM to
involve
specialists
or
experts in the recruitment
process outside the country.
c) The department has requested for more
laboratories and equipment for the
department to fulfill the requirements of
these curricular changes. A new bridging
course is being arranged to help prepare the
new intake acquire the appropriate skills and
knowledge

5 of 9
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Correction:
The second statement in
this finding should be
corrected. During the
interview, the HoD
mentioned the plan to
admit the lab school
technicians who had
finished their two--year
training program in the DAS
and who are currently
employed by the Ministry of
Education (MOE), if the
school’s laboratory
technician signifies his / her
intension to come back and
finish the Diploma to B.
Tech. program of the
department. This however
would depend on the
request and endorsement
of MOE. As part of the plan,
a “bridging semester”
should be included in the
program and special courses

should be taken by the said
school’s laboratory
technicians during the
“bridging semester” to
prepare them in their entry
into the Diploma to B.Tech
program of the department

Graduate
Attributes

5 of 9

d) How does
d) The department plans to prepare their course
the college
outlines to contain the GA to be acquired by
ensure that
the students for each course. The request is
the graduate
with the QA Committee pending approval
attributes
are
embedded in
the
curriculum
and how are
they being
assessed?
e) Has the
e) The college conducted program evaluation
College
and external stakeholder’s feedback also was
obtained any
sought
external
stakeholder
QAD Recommendation
review of
2) The department should coordinate with the
Gas? If so,
QA Committee for conducting a separate
what were
evaluation from external stakeholder
the modes of
specifically to gauge the appropriateness of
feedback?
GAs and attainment of GAs by HCT graduates.
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Implemented
GAs are integrated in the
Course Delivery Plans of the
department

Implemented
As reflected in the Self
Assessment Report of the
Department, a program
evaluation which includes

(11)

5 of 9

Teaching
Methods

questions regarding
appropriateness and
attainment of the College
graduate attributes by its
graduates had been
undertaken. However, a
limited number of
responses was retrieved
and analyzed. It is for this
reason why the department
had conducted again a
program evaluation among
stakeholders using the new
evaluation tool developed
by QAC

f) What
mechanism
are used by
the
department
to monitor :
1) Teaching
methods and 1) A delivery plan is prepared for each course
assessment
which includes various teaching methods
used, as well as the assessment tools.
Monitoring is done by Course Coordinators
using the Monitoring sheet. HoS through class
observations and checking of examination
papers. Also, student feedback on teaching is
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Correction:
The monitoring sheet is
specifically called “Course
Assessment Checklist
(Mapping Sheet for
Coverage of Course
Outcomes)” in the

also done
6 of 9

2) Maintenance
2) Each lecturer has a course file which is
of teaching
portfolio
checked by the course coordinator. Also
(course
random checks are done by HoSs and
files)?
corrective actions are given to lecturers, if
needed.
Student
Assessment

8

6 of 9 General
Foundation
(Only for
ELC and
IT)

g) Has the
department
made any
changes to
the
assessment
system
recently? If
so, please
explain the
changes.
Who
approved
these
changes?
What are the
College
preparations
towards GFP
accreditation?

f) No changes

Not applicable
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department

9

6 of 9 Staff
Induction

10

6 of 9 Staff
Appraisal

11

7 of 9 Problems
and
Challenges
faced

Explain
There is a new Staff Orientation Handbook
Were any
changes made to prepared in September 2012. This was produced
base on QAD feedback on the previous audit visit
the staff
induction
program in this
year? What was
the basis for
these changes
made?

What staff
Staff appraisal is conducted and results are
development
communicated to staff. In addition to the staff
appraisal, training needs analysis is conducted
programs have
been provided
from academic and technical staff. Results are
based on
used as basis for staff development program.
appraisal
results?
The department cited the following problems and challenges:
a) Teaching loads for HoD and HoS as stated in the by-laws should
be reviewed. In colleges where staff population is small, allotting
them with teaching loads may not be a problem. However, in
colleges where staff population is big, having both teaching and
supervisory duties is difficult

b) Staff recruitment committee for the Science should also include
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Comment:
As an update to this finding,
it is noteworthy to mention
that DAS has a newly
revised Staff Orientation
Manual which is now in the
department’s webpage of
the College website. In
addition, each section of the
department has prepared
section’s staff orientation
handbook
Comment:
As an update to this finding,
it is noteworthy to mention
that on-line (through ETC)
and manual staff appraisals
are being conducted in the
department.
Correction:
Instead of “colleges” it
should be “departments”.
The comparison made by
the HoSs during the
interview was between and
among departments in the
College and not between or
among Colleges of
Technology.

people from the college with the same specialization to be able
to recruit candidates with suitable academic qualifications and
teaching qualities
c) Severe insufficiency in physical resources leads to other problems
like:
- Student do not have a place to study / stay during their free
time
- Lecturers use their personal laptop and carry the LCD
projector in classroom that are not properly equipped with
the necessary teaching resources
- Students are forced to stay from 8AM to *PM due to shortage
of laboratories
- Lab provisions are supplied in small quantities causing delays
in performing experiments and costing more than buying in
large quantities
d) Technicians perform the task of purchasing materials needed for
lab experiments without any allowance (fare, petrol etc.)
provided
e) There is no financial autonomy and authority for the Dean to
dispense budget even for requisitions involving small amounts
which is affecting the operational efficiency of the department
and the college as a whole
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Correction for letter e):
The department has to bear
with the limited budget.
There is no commensurate
increase in the budget
allotted to the department
in spite of the increase in
the number of students and
the expansion of physical
resources that support its
academic programs. The
petty cash allocated to the
department has not

changed since OND days. In
addition, the “waiting
period” for the approval
and release of requisitions
that requires financial
consideration or obligation
is quite long. Moreover, all
financial orders have to be
done in 6-7 months simply
because the financial audit
takes place in December
and January and no one is
there from the finance
during the summer
holidays.
f) Differences in salary package and benefits between the Ministry
and agency staff is causing frustration and low morale
g) Manpower agencies for the department do not provide good CV
of prospective staff
QAD Recommendation

12

8 of 9 Meeting
with Staff

1) The department should raise these concerns to the Ministry
through the Dean for appropriate actions. (12)
- Revision of the By-laws
- Recruitment
- Physical Resources
- Problem with agencies
a) They are fully aware and happy of the current situation in the
department and college
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To be done by incorporating
these recommendations in
the department’s SAR which
will be submitted to the
Dean through the QAC Head

b) Dissemination of information is through e-mails and meetings as
there is a section meeting twice a semester and one
departmental meeting per academic year
c) They are involved in decision making in all important aspects of
the college like OP, policy implementation and review etc.
d) They are maintaining course files according to the checklist
provided to them. The course file are checked by the course
coordinator and randomly by the respective HoS
e) Civil service staff are appraised twice (using civil service form and
college appraisal forms) while agency’s staff are appraised once
(using college appraisal forms). They feel that staff appraisal is
conducted fairly and transparently. They are given a one – to-one
feedback after the college forms appraisal results are finalized
f) There is no formal mechanism to report grievances but in case of
a grievance, staff report the matter according to the
organizational structure
g) They are satisfied with the support they receive from the top
management both at the department level and in the college
level., but are not satisfied with the support and treatment from
the recruitment agencies

QAD Recommendation (13)
1) The HoD should investigate the problem and issue regarding
recruitment agencies and discuss them with the Dean for
appropriate action

13

8 of 9 Meeting
with the

QAD team met students from all levels and they expressed the
following:
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Implemented.
Verbal communication by
the HoD to the Dean and
ADAF regarding the matter
had been conducted

Students
Support given by the HoD / HoS / Staff
a) Students are generally satisfied with the support given by the
department
Academic Advising
b) Students are not fully satisfied with the advising they receive
- They are of the opinion that the advisers need not be
changed every year
- Advisers should also be more student centric and give
them more time
Teaching effectiveness and assessment
c) - Students are not satisfied with
the quality of teaching they receive, they are of the
opinion that most of their lecturers explain the lesson
very brief and do not follow the delivery plans
- Students complained that they need to be aware of the
scientific terminology before joining department
- Student complained that the exam are very difficult and
not fully from the handouts
Mechanism for raising issues
d) They go directly to their HoS
Support given by the Student Affairs:
e) – Students are satisfied with the help and support given by
the student affairs. However, there are no opportunities for
extracurricular activities in the College
– Students are not satisfied with the online registration
system as it is very slow and hence they are unable to register
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in the section of their choice
Support given by ETC
f) The textbooks, references and journals in the library are
inadequate
- The library is not organized, very busy and there is not
enough space
- There is no free labs in the old building
g) Students are not happy with the general facilities like prayer
rooms, restaurant, and rest places for them to use during free
hours
QAD Recommendations (14)
1) The department should study all the problems raised by students
in the following areas and try to solve them appropriately:
- Academic Advising
- Teaching quality
- Registration system
- Library resources
- Extracurricular activities
- College general facilities

Partially implemented.
To validate these feedback
of students, evaluations
have been conducted on:
- Academic Advising
- Teaching quality
- Registration system
Evaluation on the following
will still be conducted by
ADSA
- Library resources
- Extracurricular
activities
- College general
facilities
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2) The department should also try to conduct regular meetings with
students to listen to their problem and communicate back all
decisions or solutions arrived at.
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Implemented.
Students or groups of
students are allowed to
discuss their problem or
complaints with the HoD.

1.4 Background to Quality Assurance and the Self Assessment Exercise
As stipulated in Articles 93 and 94 of the Colleges of Technology By-laws, the Colleges of Technology are
mandated to implement quality assurance to ensure that the colleges will be able to produce graduates
with quality technological education which will address the market demand and help the Sultanate of
Oman in its economic development. Quality assurance refers to all planned and systematic activities
implemented within the quality system that provides confidence that a product or services will fulfill
requirements for quality. In the context of educational institution, product or service is equated to
quality education given to the students.
Records show that the concept or idea of integrating quality assurance in Colleges of Technology was
conceived in year 2006. A seminar on ADRI Cycle was conducted in the said year. As a preparation to
Quality Assurance, a workshop on Strategic Planning and performance management was conducted in
2008. This was followed by a workshop on Key Performance Indicator in February 2008.
It was toward the end of 2008 that HCT decided to undergo quality audit. As an initial step HCT had to
finalize its quality control portfolio and submit to QAC. (Oman Accreditation Council) on the 15th of
December 2008. Oman Accreditation Council reviewed the portfolio and had to confirm what is written
and presented in the document through an external audit/ visit which was conducted from 22nd of
March to 24th of March 2009. The initial report of the audit result was forwarded to HCT in October
2009. This is to give HCT the opportunity to comment / give its feedback and make corrections on the
report before it was finalized and published in 23rd January 2010. The highlights of the report were the
commendations, affirmations and recommendations of OAC which should be implemented within 4
years prior to the institutional accreditation. Based on the process of accreditation designed by OAC,
HCT will be accredited based on the implementation of the recommendations and compliance to the
standards set by the council.
The Quality Assurance Department of the Ministry of Manpower was designated to assist the Colleges of
Technology in their preparation for the OAC audit and accreditation in addition to their responsibility of
ensuring that quality education is given to all students in the Colleges of Technology. This is the rationale
behind the annual visits / or audit that are being conducted by QAD in all Colleges of Technology. In the
annual visit / audit, QAD checks if the recommendations of QAC (which is at the moment is called OAAA)
are being implemented and the affirmations are being pursued. QAD is mandated to help the Colleges of
Technology who had undergone OAC audit prepared for the institutional accreditation.
To assess the implementation of quality assurance in the different departments and units as reflected in
the Operational Plan which is based on the College Strategic Plan, a self assessment exercise has to be
undertaken by the departments / units. The self assessment exercise allows each department or unit of
the College to assess the implementation of its quality assurance plans and the status of quality
assurance in the department or unit bin terms of the identified areas or domain in the Strategic Plan.
The results of the self assessment exercise which are documented in the Self Assessment Report (SAR)
will serve as tangible input and basis in the next operational planning of the department or unit.
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Section Two – The Self-Assessment Process
The self-assessment process of the department includes management review of the implementation of
the operational plan and action plans and, the conduct of appraisal or evaluations on areas specified in
the Operational Plan as reflected in the Strategic Plan of the College. The assessments tools prepared by
the Quality Assurance Committee (QAC) and some internally prepared evaluation tools (for DAS Staff
Appraisal) were used in the evaluations / appraisal of activities in the department. It is noteworthy to
mention that an on-line evaluation was attempted by the College in order to appraise its teaching staff.
The result of on-line evaluation conducted by the College to appraise the lecturer is not included in this
report due to the question of validity and reliability of the results, considering the very few respondents.
The description of each evaluation tool and the procedure of sampling, data collection and analysis are
presented below:
2.1

Appraisal of Lecturers

This was done by using three different evaluation instruments that were prepared by the
department based on the evaluation tools that were designed and prepared by the former
QAEC. The first evaluation instrument was used by the Head of the department or Head of
Section / Unit to assess the qualifications (academic, attitude towards work, professionalism) of
the lecturer. The second instrument was used to evaluate the performance of the lecturer in the
classroom as perceived and observed by the HoD, HoS and a Senior Lecturer. The third
instrument was used to evaluate the performance of the lecturer by the students.
There were four responses, namely, strongly agree, agree, strongly disagree and disagree in
each evaluation tool with NA, not applicable, as an alternative response. The averages
(descriptive statistics) of the responses were calculated based on a tallying sheet that was
developed by the department. Results of the three evaluations for each lecturer were
summarized in a 40:30:30 % distributions and transmuted into a five scale qualitative
interpretation which was reviewed and approved by the DAS Council.
1 - 1.5 = Poor
1.6 - 2.5 = Fair
1.6 - 3.0 = Good
1.1 - 3.5 = Very Good
3.6 - 4.0 = Excellent
The evaluation tools that were prepared by QAC for this purpose will be used next academic
year upon final and official approval of the CAB.

2.2 Appraisal of Laboratory Technician
Two evaluation instruments were designed and developed by the department to appraise the
laboratory technicians. The first instrument is intended to evaluate the qualifications (academic
preparation, trainings and professionalism) of the technician and it is answered by his / her HoS
while the second instrument is used to measure the performance of the technician in the
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laboratory by the HoS, the lecturer being assisted by the technician and the technician’s
supervisor. The DAS Council decided not to include the students in the evaluation of laboratory
technicians. Results of the two evaluations are summarized in a 60:40 % distribution and
transmuted into a 5-scale qualitative interpretation similar to what is used for lecturer.
2.3 Evaluation of Departmental Activities
2.3.1 In- house Trainings / Seminar / Workshops
Trainings and other events attended by the staff in the department were evaluated by
using the evaluation tool prepared by QAC for such purpose. All participants in the event
were requested to answer the evaluation tool. Considering that the percentage of
attendance by the staff in each section was required by the HoD, analysis of the data
collected was done per academic section
A total of eight (8), seven (7), five (5) and four (4) events / trainings were evaluated by
the Biology, Chemistry, Physics and Environmental Sciences, respectively. The trainings
are related to health and safety, laboratory management, QA Matters, OJT, research
publication and assessments.
2.3.2 Orientation / Induction
The general orientation or induction of new intake was evaluated by using an internally
prepared evaluation tool customized for the Department of Applied Sciences. The same
evaluation tool was used for the specialization orientation conducted by the Biology and
Chemistry Sections. The tool consists of nine questions excluding the open ended
questions that ask for the participants’ general comments or feedback. There are four
possible choices for the response namely, strongly agree, agree, disagree and strongly
disagree with a numerical equivalent of 4, 3, 2, 1 respectively. All attendees were
required to answer the evaluation tool. The results were collated and tallied by using a
excel template prepared by the QA Coordinator. The results were analyzed by using
descriptive statistics.

2.4 Feedback on Advising, Registration and Induction Dissemination of
Information
Four academic services of the department that may have an indirect bearing on the
quality of education given to the students were also evaluated by using the evaluation
tool prepared by QAC. The evaluation questionnaires were given to 100 randomly
selected students. Ninety four (94) of the respondents returned their answers. The tool
consists of twenty three (23) questions excluding the open ended questions that ask for
the students’ general comments or feedback. There are five possible choices for the
response namely, strongly agree, agree, unsure, disagree and strongly disagree with a
numerical equivalent of 5, 4, 3, 2, 1 respectively. The results were collated and tallied by
using an excel template prepared by the QA Coordinator. The results were analyzed by
using descriptive statistics.
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2.5 Staff Satisfaction Survey
The staff members of the Department of Applied Sciences were given the opportunity to
evaluate the services given by the library, student access center and educational
technology center. Included in the survey are questions that require the staff members
to assess the college facilities and equipment, staff induction and their work experience.
The evaluation tool has forty seven (47) questions where the last question requires the
respondents to give any other comment or feedback. There are five possible choices for
the response namely, strongly agree, agree, unsure, disagree and strongly disagree with
a numerical equivalent of 5, 4, 3, 2, 1 respectively. The results were collated and tallied
by using an excel template prepared by the QA Coordinator. The results were analyzed
by using descriptive statistics.
2.6 Course Evaluation
The courses offered by the department through the three academic sections (Applied
Biology, Applied Chemistry and Environmental Sciences) and Physics unit were
evaluated by the staff using the evaluation instrument that was designed and prepared
by QAC. The results of the course evaluation will serve as inputs in the revision and
improvement of the delivery plans and contents of the courses offered by the
department. The statistical analysis of the evaluation results will be forwarded to the
concerned HoS and course coordinators who will decide on the action to be taken on
the result of evaluation.
The evaluation tool has twenty two (22) questions where the last three (3) questions
require the respondents to give any other comment or feedback. There are five possible
choices for the response namely, strongly agree, agree, unsure, disagree and strongly
disagree with a numerical equivalent of 5, 4, 3, 2, 1 respectively. The results were
collated and tallied by using an excel template prepared by the QA Coordinator. The
results were analyzed by using descriptive statistics.
2.7 Program Evaluation
The program evaluation tool that was prepared by QAC was used in evaluating the two
running programs of the Department of Applied Sciences, namely Applied Biology and
Applied Chemistry. Although there are two more programs in the department, one
(Environmental Sciences) has just started while the other one (Industrial Hygiene/Health
and Safety Environment) will soon to open. There are supposed to be four respondents
of the evaluation, namely, students, staff, alumni and industry. The difficulty of reaching
out to the alumni and the very low turnout from industries made the two sections
decide to focus more on the students (graduating) and staff members. Out of 27
industries identified by the OJT Coordinator to be respondents, only seven returned and
submitted their responses. Although the data from the industries may not be
statistically valid (only 26% retrieval rate), the results were still analyzed. Results of the

Page 58 of 192

analysis and the comments of the respondents will still be forwarded to the DAS
Academic Council and Specialization Committee.
The evaluation tool has thirty six (36) questions where the last three (3) questions
require the respondents to give any other comment or feedback. There are five possible
choices for the response namely, strongly agree, agree, unsure, disagree and strongly
disagree with a numerical equivalent of 5, 4, 3, 2, 1 respectively. The results were
collated and tallied by using an excel template prepared by the QA Coordinator. The
results were analyzed by using descriptive statistics.
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Section Three: Results and Conclusions
3.1 Result of Management Review of the Implementation of DAS Operational Plan for 2012 -2013
The Department of Applied Sciences (DAS) Council reviewed and assessed the implementation of the DAS 2012 – 2013
Operational Plan. Table 3.1 summarizes the results of the management review and assessment.

Table3.1 Results of the management review of the implementation of DAS 2012 -2013 Operational Plan
Strategy

Target

Results

Continual
Improvement Action
The department through its
webpage coordinator, HoS Office
Coordinators and Academic
Coordinators coupled with the
management and supervision of
the DAS Council which is headed
by the HoD, will sustain this
mechanism
of
information
dissemination in the light of open
communication and transparency.

1. Governance and Management

1.1 Ensure information •
is documented and
disseminated properly

Annual report, SelfAssessment
Reports,
Operational
Plan
and
other
documents that are
essential to the
operation
and
management of the
sections and the
department
are
properly and timely
disseminated and
updated as needed

Met Target as evidenced by the uploading and updating
of the department’s pertinent documents in the DAS
webpage of HCT’s website, thus making them available
to students, staff and other stakeholders.

1.2 Incorporate ADRI into •
quality management and
activities

Annual decrease in
number of relevant
recommendations
from 2009-2012

Met Target as evidenced by a significant decrease in the The department will continually
number of recommendations given by the QAD in the recent sustain its effort to implement the
audit / visit
recommendations of QAD and

OAAA as stipulated in their audit
reports. Likewise, it will continually
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Strategy

Target

Results

Continual
Improvement Action
sustain its effort in monitoring the
implementation of the said
recommendations.

ADRI Cycle will still be used in the
of Met Target ADRI is implicitly implemented in the operational planning,
of department as evidenced by the use of such principle in implementation and evaluation.
the preparation, implementation and evaluation of the
DAS Operational Plan
Somehow met target.
1.3 Require an annual
The DAS continually supports and
• At least 80% of
self – assessment
helps the College in its effort to
recommendations of Some of the recommendations of OAAA that are applicable
and
achievable
at
the
departmental
level
have
been
report coupled with
implement the recommendations
OAAA and QAD
implemented
as
shown
in
the
Strategic
Plan
Achievement
internal audit for all
of OAAA and QAD.
and the targets in
Report of the Department of Applied Sciences.
units covering all areas
the Operational
of College activity
Plan has been
QAD audit report of last year commended the department in
implemented /
its effort to implement all their recommendations.
achieved
Almost all the targets in the DAS Operational Plan for
2012 -2013 have been achieved.
1.4 Improve health and • 100% implementation Somehow met target. Majority of the staff have attended in- Health and Safety Awareness
house sessions / seminars / trainings sponsored and or
of the health and
safety awareness
campaign / sessions will be
endorsed
by
the
Health
and
Safety
Committee
of
the
safety
policy
among students and
extended to the students and to
Department
staff in the Department
the new staff. The DAS Health
of Applied Sciences
and Safety Coordinator will
• Once every academic Did not meet target. No emergency drill has been
coordinate with the Health and
year
conducted by the department nor the College
Safety Committee of the College
for the conduct of emergency drill.
Student Learning by Coursework Programs
1.5 Devise and conduct • Increase in the
Somehow met target as evidenced by the use of
A seminar/workshop on student
number of studentstudent-focused
project presentation or reports of students as
centered teaching-learning
centered
assessment
assessment
assessments tools in project courses and in some
strategies or methodologies and
•

Affirmation
implementation
ADRI
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Strategy

Target
components such as
presentations,
papers, or projects
produced by student
as part of course work
from

•

Results
practical / laboratory courses

Positive teacher
feedback on the
quality of work
produced in
student-centered
activities

Continual
Improvement Action
assessments should be conducted
for both top management and
teaching staff. This is to ensure
that if a lecturer uses studentcentered teaching strategies and
assessments, s/he gets the
support of the HoS or HoD who
should be convinced first that
student-centered teachinglearning strategies and
assessments can improve the
quality of education in the
department.

Encourage the use of
technology that assists
student self-directed
learning

Majority of the lecturers
have posted in the elearning portal, student
self directed learning
activities and tests that
are checked by the
course coordinator and
approved by the HoS

Met target. Despite some minor problem, lecturers of
the department have managed to upload their course
materials in the e-learning

The department through its HoSs and
e-learning coordinator will continue to
encourage the teaching staff to
maximize the use of the e-learning
portal of the College.

Collect and critically
analyze student
feedback on the quality
of learning experience

•

Met Target. Course evaluation by the students, and
staff was conducted. Seventy four (74%) of the courses
evaluated had an average response equal to or above
the 3.5 target.

Results of the course evaluation
will be forwarded to the course
coordinators and concerned head
of section so that the feedback will
be considered and incorporated in
the revised delivery plan / course
outline of the different courses.

•

Average response of
≥ 3.5 out of 5 on a 5point scale for 70% of
the sample (all
courses)
Annual reduction in
the number of
negative remarks /
appeals in reports
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Strategy

Target

Improve teaching
quality

•

Average response of
≥ 3.5 out of 5 on a 5point scale for at least
30% of the sample

Activate career
counseling

•

Annual increase in
percentage of HCT
graduate who are
employed from 20102013

ii Conduct seminar and
invite guest lecturer

•

At least two seminar
workshop are
conducted

•

At least 80% of staff
has attended the
seminars

•

A satisfaction
response of ≥ 3 on a
5-point scale by ≥
70% of the sample
for each event
Action plan is ready

Collect student and

•

Results

Continual
Improvement Action
Met Target. Online and on-site evaluation of teaching
Provision for 100% on-line
were undertaken by the students for those lecturers
evaluation of lecturers by the
identified by the Heads of Sections / Unit. An internal /
students will be considered for
departmental decision was arrived at by the DAS
next academic year. This is to
Council pertaining to the matter. Based on the said
ease the burden of manual
decision, only those lecturers whose previous evaluation tallying, collating and summarizing
is below “very good” will be evaluated and also those
the results of the evaluation.
lecturers that were complained by the students. The
latter will have to be done in order to verify the
complaint.
No data available
A tracking mechanism of alumni
should be considered by the
Student Affairs Office or the CAB
in the Strategic and Operational
Planning in order to assess
objectively the employability of
HCT graduates
Exceeded target. A total of seven seminars / trainings
The DAS Council through the HoD
were conducted by the department through the initiative verbalized her plan to sustain this
of the Staff Activity Coordinator and approval of the
endeavor and to have at least two
Heads of Sections and Head of the Department, for
seminars / workshops / trainings
professional development of the staff. Although the staff per semester. This is to avoid
members were not compelled to attend, majority of them overburdening the staff with a lot
attended the said professional development activities as of professional development
reflected in the percentage of staff attendance in the
activities.
said activities.

Somehow met target. The department has conducted
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Results of the course and program

Strategy
teacher feedback on
courses or programs

Target
by October 2012
•

Result of the review
and evaluation of the
implementation of the
plan by June 2013

Results

Continual
Improvement Action
course and program evaluation by the students and staff evaluation will be forwarded to the
course coordinators, program
coordinators, heads of sections
and specialization committee for
their proper and appropriate
actions on the results of the
evaluation.

Increase and facilitate
the direct involvement
of the profession and
industry in program and
course development

100% of the programs
and courses have been
reviewed and revised

Somehow met target. Program evaluation was
conducted by the department for its two programs,
namely, Applied Biology and Applied Chemistry. Results
of the evaluation will be handed over to the HoSs and
Head of Specialization committee for a possible review
and revision of the programs and courses.

Ensure national
standards (Oman
Qualification
Framework) are met
through curricular and
pedagogical process
Link graduate attributes
with teaching, learning
and assessment
processes

Response of CAB /
ADAA has been
received by October
2012

Did not meet target. The department is still waiting for
the decision of CAB regarding Oman Qualification
Framework being incorporated in the curricular and
pedagogical process of the College

100% implementation of Met target. Graduate attributes of the College are
the approved delivery
mapped –out and aligned to the learning outcomes and
plan where the graduate topics / subject matters
attributes are
incorporated

The Colleges of Technology will
review and revise the graduate
attributes based on the
recommendations / suggestions of
the stakeholders of the Colleges
of Technology. Delivery Plans will
be revise accordingly.

Recognize student
leadership potential

•

Students who have the potential to
lead the departmental activities must
be tapped so that they will be

Student leaders are
actively involved in
the activities of the

Somehow met target. Student leaders are involved in the
planning and implementation of the activities of Science Club
and other activities of the department
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Results and feedback of industries
on the evaluation will be
deliberated upon by the
Specialization Committee for a
possible revision of the program
and course contents to meet the
market demand and the need of
the industry.
The College through CAB decision
must decide whether this strategy
and target will have to be carried
over in the next strategic planning.

Strategy

Target
department and the
college as evidenced
by their attendance
and active
participation

•

Did not meet the target.

At least one student
in each section is
awarded.

Industry and Community Engagement
Encourage membership • Increase in number of
staff and student
in professional bodies
members in
where appropriate
professional bodies
from 2009 to 2013

Publish College – level
newsletter featuring
HCT events, staff,
students and alumni

Results

Increase in number of
staff and student
members in boards of
national professional
bodies from 2009 to
2013
DAS webpage is
updated as often as
possible

Continual
Improvement Action
encouraged and motivated to
participate in departmental activities.
This will also be an opportunity for
them to show and at the same time
enhance their potentials.

Student leaders who are actively
involved in departmental activities
must be given due recognition or
award.
Did not meet target. Despite the effort exerted by the
Provisions for staff membership to
DAS Council to encourage the staff to become members professional bodies should be
of professional bodies by uploading list of professional
included in the Staff Appraisal.
bodies in the Department’s webpage, there was no
significant increase in the membership of staff to
professional bodies

Exceeded Target. The DAS Webpage is regularly
updated by the Webpage Coordinator as directed by the
HoD, to update or inform the students, staff, alumni and
other stakeholders of any recent development and
public documents of the Department of Applied
Sciences
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The DAS webpage should be
regularly updated and must be
sustained. On time publication of the
DAS Science Club newsletter should
be achieved. This is to ensure
efficient and effective information
dissemination.

Strategy

Target

Academic Support Services
Improve the quality and • Number of new
titles/items added
quantity of educational

and reference materials
in the library

Require academic units
to submit requests for
learning resources as
an annual standardized
procedure
Develop e-learning
content (and provide
flexibility in teaching
and content
management to allow
for such development)
Provide and improve
training for staff on the
use of educational
technology

•

List of request is
submitted in June
2013

Results

Continual
Improvement Action

Met target. The department through its sections is
continuously acquiring books and forwarding them to the
College library for students and staff members to use.
This is in addition to the e-brary books that have been
recently acquired by the College library.

The department through the
College library should see the
possibility of subscribing to major
scientific journals that are related
to the courses offered in the
department
Since the funds for learning
resources is limited, prioritization
of the items to be bought should
be implemented.

Met Target. List of learning resources, particularly
books is submitted by the heads of sections to the HoD
Office or MoM.

100% of courses
provided by DAS have
e-learning material
available by 2013

Met Target. Majority of the courses in the department
have their materials available in the e-learning portal

The learning materials that are
uploaded in the e-learning portal
should be regularly updated if not
revised.

•

≥ 1 workshop every
semester

•

70% of staff receive
the needed training
by 2012

Met Target. Training and updating on the use of
educational technology is regularly conducted by the
department through the e-learning coordinator in
collaboration with ETC.

New staff members are compelled
to attend the training considering
the fact that e-learning is a part of
the teaching and learning
mechanism in the College

Provide Advisor’s
training

•

One seminar or
training per year

The Advising committee of the department is periodically
conducting training on advising.

Disseminate
information to students
(e.g. induction, forums
and electronic means,

≥ 3 on a 5-point scale
for 70% of the sample
annually

New staff members in the
department must be required to
attend this kind of training.
Students should be updated of
any development and information
related to curricular and cocurricular activities of the

Met Target. Result of the survey showed a 3.36
average.
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Strategy
etc.)
Improve advising
environment

Target

Results

•

≥ 3 on a 5-point scale
for 70% of the sample
annually

Met Target. Result of the survey shows a 3.67 average

Prepare learning
support staff for
learning support task

•

At least one session
per semester and as
needed

Develop a policy for the
utilization and
maintenance of
physical resources

•

Conduct regular
training of Staff on the
use of teaching
resources

•

Policy submitted to
the QA Coordinator
by November 2012
QA Coordinator
include the policy in
the DAS Quality
Submanual by
December 2012
90% of teaching staff
receive such
training/induction by
June 2013

Exceeded target. Four trainings related to the work of
laboratory technicians have been conducted. Results of
evaluation showed a mean average which is greater
than 3.5
Met Target. Instead of a policy, some guidelines on the
use and maintenance of laboratory equipment are
included in the department’s laboratory sub manual.

Control the use of
printing and materials
reproduction services
by establishing policies
and procedures

•

•

•

90% of staff aware of
the policy by October
2012

Continual
Improvement Action
department.
Evaluation of advising, registration
and information dissemination
should be periodically conducted.
Laboratory Technicians should
continuously upgrade their skills.

A regular audit on the
maintenance of the laboratory
equipment should be conducted
by the department’s internal
quality auditors

Met target. Trainings on the use of newly acquired
equipment / instruments have been conducted and all
laboratory technicians were compelled to undergo the
said trainings.

Regular trainings should be
scheduled most especially for new
laboratory technicians and
teaching staff.

Met target. A policy on printing and reproduction of
teaching and learning materials have been drafted and
uploaded under QA in the department’s webpage for
information dissemination and implementation

A review of the policy will have to
be conducted in the light of its full
implementation.

Full compliance by
Summer of 2012 –
2013
Student and Student Support Services
Display Honor List in
Met Target. Students’ Honor List is displayed in the
• An Honors List in
academic departments
each academic dept department’s bulletin board and uploaded in the
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The department will see the
possibility of giving certificate of

Strategy

Target

every semester and
Dean’s List every Year

Results

every semester and
a Dean’s List every
academic year

department’s webpage. The Honor List is periodically
updated by the staff in the DAS Operation Room

Use intrusive advising
with some students as
needed

•

≥ 3 on a 5-point scale
for 70% of the sample
annually

Met Target. Result of the evaluation on advising shows
an average of 3.67.

Reward model student
behavior

•

Recognition be given
by June 2013

Did not meet target

Staff and Staff Support Services
Establish a College
• Policy approved and
published in QAM by
Policy and clear
December 2012
procedure for
severance including
appeals and exit
interviews
Retain and seek the
• Annual decrease in
proportion of vacant
recruitment of staff as
positions with no
per the college needs
•

applications/nominati
ons
Annual decrease

Continual
Improvement Action
merit to the students in the honor
list. The department will sustain
this endeavor of giving due
recognition to students who
showed exemplary academic
achievement.
A 1-hour adviser’s time for their
advisees should be allotted every
week. This gives the advisers the
opportunity to know and guide
more their advisees.
Inclusion of this strategy and
target should be considered in the
next planning of student activities
of the department.

Somehow met target. A policy and procedure on
severance has been drafted by QAC and it is under
review by the CAB.

The policy and procedure on
severance should be approved
and implemented.

Met target .The Ministry of Manpower and the College
are currently conducting interviews for recruitment
purposes in order to fill-up the vacancies.

Staff projection for three to five
years should be laid down.
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Strategy

Target

Results

Continual
Improvement Action
Somehow met target. An increase of Omani staff has
A careful planning and balancing
been noted as a result of the MoM’s initiative to increase of the number of Omani staff
the number of Omani staff in the College.
going abroad for farther studies
and the number of Omani staff
that will be recruited should be
seriously conducted in order to
avoid the dwindling number of
Omani staff in the College.

•

Increase from 2010 to
2012

•

Annual increase

•

Annual decrease in
total departures by
staff with less than 3
consecutive years of
employment

Improve the caliber of
support staff through
proper evaluation and
training

•

Annual improvement
in average
performance
evaluation

Met target. The department council had decided to
conduct appraisal of only the newly hired laboratory
technicians instead of evaluating all of them. Results of
evaluation showed a range from good to excellent.

Establish clear job
description and
requirement for
candidates

•

Comprehensive job
description list
available by June
2013

Exceeded target. Manual of Job description has been
drafted, finalized and disseminated to the staff by
uploading it in the O drive of the department

I Design and implement
comprehensive
induction program to
new staff with proper
emphasis to the
different categories of
employees

•

New program
launched and
implemented starting
Sept. 2012

Met Target. A staff orientation handbook hiss been uploaded
in the department’s webpage.

Identify potential Omani
faculty given the
decline in their
population

•
•

≥ 3.5 on a 5-point
scale for 70% of the
sample annually
All staff joining after
May 2012 received

Did not meet target. Result of evaluation on induction
showed an average which is lower than 3.

Met Target. Induction and introduction of the new staff
were done during the recognition of exemplary staff
performance.
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Support staff appraisal should be
regularly conducted and the result
should be used as basis in
identifying the trainings that are
needed by the staff.
The department’s manual of job
description should be periodically
reviewed and updated.
An induction session for new staff
should be regularly conducted by
the department. This could be one
of the activities scheduled by the
staff activity coordinator.

Strategy

Link appraisal with
professional
development

Target

•

induction by Sept.
2012
Professional
development included
in the criteria for
appraisal in the
revised set of Oct
2011

Results

Continual
Improvement Action

Met target. Staff Professional development is one of the
items that is included in the management evaluation of
lecturers and laboratory technicians

Opportunities for staff professional
development should be open to
both expat and Omani staff

General Support Services and Facilities
Put in place effective
• policies
and Met Target. Instead of a policy and procedures, guidelines
procedures
for for maintenance, replacement and upgrading of facilities are
policies and procedures
included in the department’s laboratory sub manual
maintenance,
for maintenance,
replacement
and
replacement and
upgrading of facilities
upgrading of facilities
available
December 2012

Ensure that all
•
laboratories are
assessed annually for
•
adequacy of space,
numbers of machinery
and need for upgrading.

Internal quality auditor should
periodically check the
maintenance, replacement and
upgrading of laboratory facilities

by

≥ 3 on a 5-point scale
by 70% of the sample

Did not meet target. Results of evaluation of staff on
the College facilities particularly the laboratories showed
an average of below 3.

90% of the
recommendations are
implemented annually
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More efforts must be exerted in
order to improve the College
facilities.

3.2 Result of Staff Appraisal (Lecturer and Laboratory Technicians)
As shown in Table 3.2 thirty eight of the eighty nine (43%) teaching staff (lecturers) was
evaluated (appraised) by using the three evaluation tools that were internally prepared by the
department and approved by the DAS Council. Based on the following scale for qualitative
interpretation designed by the DAS Council, the results presented in Table 3.2 were obtained.
1.0 – 1.5 = Poor
1.6 – 2.5 = Fair
2.6 – 3.0 = Good
3.1 – 3.5 = Very Good
3.6 – 4.0 = Excellent
Table 3.2 Summary result of the DAS Teaching Staff evaluation
Section Unit

No. of Teaching Staff
Evaluated

Applied Biology
Applied Chemistry
Environmental
Sciences
Physics

7
19
5
7

Number of lecturers with the following qualitative
results:
Excellent
Very
Good
Fair
Poor
Good
0
5
2
0
0
0
6
10
0
3
0
3
2
0
0
2

1

3

1

It is important to note that the majority of those teaching staff that was evaluated had just
joined the department and are under probationary status. Summary of the results of the
appraisal which includes comments and suggestions by the head of section, senior lecturers and
students were presented and discussed with the concerned lecturers. Strengths and
weaknesses were identified. The training needs of the lecturer were also identified when the
results of appraisal were reviewed by the HoS and such training needs were forwarded to the
staff activity coordinator for him to consider in the planning of staff activities for the next
academic year.
Twelve of the thirty seven (37%) support staff (laboratory technicians) was evaluated
(appraised) by using the two evaluation tools that were internally developed by the
department. Results of the evaluation are summarized in Table 3.3. The qualitative
interpretation used for lecturers was also used for the result of support staff evaluation.
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Table 3.3 Summary result of the DAS Support Staff (Laboratory Technicians) evaluation
Section Unit

No. of Support Staff
Evaluated

Applied Biology
Applied Chemistry
Environmental
Sciences
Physics

2
2
2
6

Number of Support Staff with the following qualitative
results
Excellent
Very
Good
Fair
Poor
Good
0
0
2
0
0
0
2
0
0
0
0
2
0
0
0
6

0

0

0

0

The quantitative results and their qualitative interpretations were presented and discussed
with the technicians by the concerned HoS or unit head. The results of the evaluation were
used also by the HoSs / Unit coordinator to identify the training needs of the support staff. The
training needs that were identified were forwarded to the DAS Staff Activity Coordinator.

3.3 Result of the Evaluation of Departmental Activities
Departmental activities such as training, seminar and workshop of staff and the orientation
session of the new intake and the students who are going into their specialization were also
evaluated. This was done to collect data that can be used to check the relevance of the
activities or events and to find out possible ways of improving the activities for the purpose of
continual improvement. The evaluation tool that was developed by QAC for this purpose was
used in the evaluation. The results of the evaluations are presented below:
3.3.1 Staff Training / Seminar / Workshop
Table 3.4 shows the summary result of the evaluation of staff trainings and their
attendance. As shown in the table, the result of evaluation is above the 3.5 target that is
stipulated in the DAS Operational Plan and HCT Strategic Plan. The table also shows an
above 50% attendance of staff despite the fact that the trainings, seminars or
workshops are not compulsory. The answers to the open ended questions were collated
and filed. These pieces of information will be forwarded to the Assistant Dean of
Administration and Finance upon approval of the HoD, for his action.
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Table 3.4 Summary results of the staff training evaluations and attendance percentage
Section Unit

Applied Biology
Applied Chemistry
Environmental
Sciences
Physics

No. of Trainings
Trainings/
Seminars /
Workshops
8
5
4

Average of
Evaluations (Scale = 1
– 5)
3.76
4.3
3.82

Average of %
Attendance

7

4.18

71%

63%
75%
98%

3.3.2 Student (New Intake) Induction / Orientation
As shown in Figure 3.1 the averages of the responses for the nine items in the
evaluation tool are below the 3.
3.5 target. Apparently the scheduled time of the
orientation is not suitable to some students. Similarly, the period of
announcement was not enough to plan attendance to the orientation. These two
items got an average response which is below 3. Corrective measures
me
therefore
should be given on these two items in the next orientation. Figure 3.3 also shows
that the average responses of the other items fall within 3.0 to 3.4.
Figure 3.1 Summary result of the evaluation of new intake orientation
5.00
4.00
3.00
2.00
1.00
0.00
1

2

3

4

5

6

7

8

9

DESCRIPTION/ IDENTIFICATION OF SURVEY ITEM
1.
2.
3.
4.
5.
6.
7.
8.
9.

The time of the orientation was suitable.
The period of the announcement about the orientation was enough to plan to attend the presentation.
The place of the orientation was comfortable.
The way of announcing about the orientation was good.
The way of presenting the information was good and interesting.
The tools that were used in the presentation were good.
The facilitator was good in explaining the information about the program.
There was variation in the content
con
of the orientation presentation.
In
generalSpecialization
the orientation was useful.
3.3.3
Orientation
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Students who finished all the courses of Diploma Year 1 are allowed to move to Diploma
Year 2 and specialized provided they have a CGPA (Cumulative Grade Point Average) of
2.0 or better.. These students need to be informed of tthe
he basic requirements of the
different sections who are giving the specialization course
courses,, hence the orientation. For
continual improvement as implied in the ADRI cycle, the activity just like the other
activities of the department must be evaluated. The results and comments that are
gathered in the evaluation will serve as baseline information in improving the next
orientation activity.
Applied Biology
Figure 3.2 shows that the average responses of the students on the nine items in the
evaluation tool fall below the 3.5 target average. It may imply that the Applied Biology
Section needs to improve its methods of conducting the orientation and the needed
preparation.
Figure 3.2 Summary result of the evaluation of specialization orientation o
off students who
wh are
specializing Applied Biology
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DESCRIPTION/ IDENTIFICATION OF SURVEY ITEM
1.
2.
3.
4.
5.
6.
7.
8.
9.

The time of the orientation was suitable.
The period of the announcement about the orientation was enough to plan to attend the presentation.
The place of the orientation was comfortable.
The way of announcing about the orientation was good.
The way of presenting the information was good and interesting.
The tools that were used in the presentation were good.
The facilitator was good in explaining the information about the program.
There was variation in the content
con
of the orientation presentation.
InApplied
general Chemistry
the orientation was useful.
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Applied Chemistry
Figure 3.3 shows that the average responses of the students on the nine items in the evaluation
tool fall below the 3.5 target average except for item number 3 which is related to the venue of
the orientation. It may imply that the Applied Chemistry Section needs to improve its methods
of conducting the orientation and the needed preparation. Apparently the students who
attended the orientation are satisfied with the ven
venue of the activity.

Figure 3.3 Summary result of the evaluation of specialization orientation of students who are
specializing Applied Chemistry
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DESCRIPTION/ IDENTIFICATION OF SURVEY ITEM
1.
2.
3.
4.
5.
6.
7.
8.
9.

The time of the orientation was suitable.
The period of the announcement about the orientation was enough to plan to attend the presentation.
The place of the orientation was comfortable.
The way of announcing about the orientation was good.
The way of presenting the information was good and interesting.
The tools that were used in the presentation were good.
The facilitator was good in explaining the information about the program.
There was variation in the content
con
of the orientation presentation.
In general the orientation was useful.

3.4 Feedback on Advising, Registration, Induction and Dissemination
of Information
Figure 3.4 shows that the students seem to be satisfied with the advising and induction
processes that are done in the Department of Applied Sciences ass shown by the averages of
responses in both subcategories of the evaluation. Registration and information Dissemination
Diss
received an average response which are lower than 3.5. These tw
two areas or subcategories need
ne
improvement
ment to satisfy the students’ requirement. The areas that must be improved should be
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identified by the department based on the answers of the stud
students
ents to the open ended
questions which are presented in Appendix 9.
Figure 3.4 Summary result of the survey on advising, registration, induction and dissemination
of information
formation in the Department of Applied Sciences
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3.5 Result of Staff Satisfaction Survey
Staff satisfaction survey evaluate
evaluates the services of the College which include a) Library and Self
Access Center, b) Educational Technology Information and Technical Support, c) Social and
Recreational Services and Facilities, d) General Support Ser
Services,
vices, e) Staff Support Services.
S
Apparently the DAS Staff are not satisfied with the services given them by the College as shown
by a low average response in all items most especially in library, self access, social and
recreational services. Feedback on the open-ended questions is in Appendix 8. The feedback is
important in identifying the exact
act areas of improvement in order to address the issues and
concerns raised by the staff.
Figure 3.5 Summary result of the DAS staff satisfaction survey
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3.6 Result of Course Evaluation
The courses that are offered by the different sections and unit of the department were
evaluated by the lecturers in order to find out if they are still relevant, meet the market
demand and the need for revision.
The course evaluation by the staff was conducted by using the evaluation tool that was
prepared by the Quality Assurance Committee (QAC). Results analyses of the evaluation by the
different sections / unit are presented in Figures 3.6, 3.7, 3.8 and 3.9. It is important to note
that the said results analyses will be considered in the revision and preparation of course
delivery plans for the next academic year, 2013 -2014.
3.6.1 Courses of Applied Biology Section
As shown in Figure 3.6, eight of the courses of Applied Biology Section that were
evaluated apparently fall below the 3.5 target. These courses are, Fundamentals of
Biology (1), Cell Biology (4) , Introduction to Biotechnology (7), Ecological Sampling and
Environmental Toxicology (16), Ecology (17), Pollution Sources and Its Control (22),
Project 2A ((23) and Food P:rocesssing Technology (27. Figure 3.7 also shows that
Mammalian Physiology got the highest average response. It is therefore important for
the Applied Biology Section to give priority in the course review and revision, the eight
courses identified. It is noteworthy to mention, however, that there is still a need to
review the other courses based on the feedback or answers to the open – ended
questions.
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Figure 3.6 Summary Result of course evaluation of Applied Biology Courses by the students and
staff
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ASAC 1307 SLOM
ASAB 2101 Cell Biology
ASAB 2102 Bio Lab Tech
ASAB 2103 Microbiology

7) ASAB 2308 Into to Biotech
8) ASAB 2207 Biochemistry
9) ASAB 2431A Project 1A
10) ASAB 2431B Project 1B
11) ASAB 3112 Food Microbiology
12) ASAB 3110 Plant Science
13) ASAB 3111 Molecular Biology
14) SAB 3205 Mammalian Physiology

15) ASAB 3215 Genetics
16)ASAB 3213 Eco Sampling Envi Tox
17) ASES 2205 Ecology
18) ASAB 4116 Plant Physiology
19) ASAB 4117 Histology and Hematology
20) ASAB 4113 Biological Control
21) ASAB 4118 Plant Biotech
22) ASES 3111 Pollution and Its Control
23) ASAB 4223A Project IIA
24) ASAB 4223B Project IIB
25) ASES 4201 Food Analysis
26) ASES 4301 Nutrition
27) ASAB 4224 Food Processing Technology

Page 78 of 192

3.6.2 Courses of Applied Chemistry Section
As shown in Figure 3.7, seven of the courses of Applied Chemistry Section that were
evaluated apparently fall below the 3.5 target. These courses are Fundamentals of
Chemistry (1), Chemistry 1 (3), Chemistry 2 (5), Project 1A (9), Organic Chemistry (11),
Industrial Chemistry 2 (21) and General Chemistry (25). Apparently, Project 1B (10),
Physical Chemistry 1 (12) and Organic Chemistry 2 (14) got the highest average
response. It is therefore important for the Applied Chemistry Section to give priority in
the course review and revision, the seven courses identified. It is noteworthy to
mention, however, that there is still a need to review the other courses based on the
feedback or answer to the open – ended questions.

Page 79 of 192

Figure 3.7 Summary results of course evaluation of Applied Chemistry Courses by the students
and staff
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3.6.3 Courses Handled by the Environmental Sciences Section
The three courses that are under the Environmental Sciences Section were also
evaluated by the staff and students. Figure 3.8 shows the results of the evaluation.
Apparently, the averages of the responses are all above the 3.5 target. In spite of the
good result of the evaluation, salient points that were stressed by the staff and students
as a response to the open ended questions must be reviewed and considered in the
course review and revision.
Figure 3.8 Summary results of course evaluation of Environmental Sciences Courses by the
students and staff
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3.6.4 Courses Handled by the Physics Unit
The five courses handled by the Physics Unit were also evaluated. The results of the
evaluation which are presented in Figure 3.9 shows that Physics 2 which is offered to
the Engineering students got an average response below the 3.5 target while the rest
are above the target. The feedback of the staff and more importantly by the students of
Physics 2 for Engineering must be given priority in the review and revision of the courses
handled by the unit.
Figure 3.9 Summary results of course evaluation of Physics Courses by the students and staff
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3.7 Result of Program Evaluation
3.7.1 Applied Biology Program
Program evaluation by the staff and students of Applied Biology resulted to an average
averag
response which is below the 3.55 target for
or both respondents as shown in Figure 3.10.
3.10 A review
of the program may require revisiting the responses of the staff and students most especially
the answers to the open - ended quest
questions.
Figure 3.10 Summary results of Applied Biology Program Evaluation by the staff and students
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3.7.2 Applied Chemistry Program
Summary results of staff and graduating students’ evaluation of the Chemistry Program are
shown in Figure 3.11. The figure
gure shows that the averages of responses are beyond the 3.5
target. However, it is worthwhile to review the responses of the respondents to the evaluation
questions and the open-ended
ended questions in order to identify other possibilities of continually
sustaining
ining or improving the program.
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Figure 3.11 Summary results of the Applied Chemistry Program Evaluations
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and
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3.7.3 Industry Evaluation of the Biology and Chemistry Programs
Considering the fact that there were only seven (7) industries who returned the filled-up
filled
evaluation form, out of 22 industries who received the evaluation tool, the answers were
pooled together and were taken as one for both Biology and Chemistry Programs.
Program The average
results of the responses in terms of subcategories are shown in Figure 3.12. It shows in the
figure that program structure is below the 3.5 target while program outcomes and graduate
attributes have an average of a little ab
above 4 and almost 4, respectively. Apparently the result
of the evaluation shows that the industries agree that the students of the Department of
Applied Sciences who are having their on the job training manifest the graduate attributes of
the College.
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Figure 3.12 Summary results of the Program Evaluations by the industries
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Entry Criteria

Graduate Attirbutes

Section Four: Key Strengths
The key strengths of the department based on the assessment of the sections and unit of the
department are as follows:
•

Teamwork despite differences and diversity in opinions.

•

Transparent governance and management.

•

Efficient and hard-working technical staff as evidenced by the result of evaluation.

•

Strict implementation of polices, guidelines of the department. and DAS Council
decisions

•

Regular training sessions provided to teaching and technical staff for acquisition and
updating of skills/expertise in various fields.

•

Technology-based teaching and learning process.

•

Up to date curricular programs and courses as a result of periodic program and course
evaluation.

•

LCD projector and desktop computer system which are useful in the teaching and
learning process are installed in the classrooms that are assigned to the Department of
Applied Sciences and in the laboratories.

•

New state of the art laboratory equipment / instruments and apparatus donated by LNG

•

Some newly renovated laboratories
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Section Five: Key Areas for Improvement
Recommendations and opportunities of improvements that can be addressed within the
department:
•

Revisitation of ADRI Cycle and its integration in total quality management.

•

Student – focused / centered teaching and assessment should be used in the
department.

•

Career counseling to students should be conducted.

•

Curriculum should be aligned the newly formulated graduate attributes and College
values.

•

Students with exemplary behavior and leadership potential should be given due
recognition.

•

Ensure that all laboratories are assessed annually for adequacy of space, numbers of
machinery and need for upgrading.

•

Team-building activities for staff and administrators.

•

Training workshop on test moderation and student-centered teaching and assessments.

•

Formalizing consortium with other higher education providers (HEP) like SQU and other
technology colleges and universities.

•

Forming closer ties with alumni and other stakeholders.

•

Setting up a database of alumni details and place of work

Recommendations and opportunities of improvements that require support / intervention by
college administration / DGTE:
•

Installation of LCD projector and desktop computer system in the classrooms and
laboratories.

•

A more attractive salary package in order to recruit highly qualified staff.

•

More slots for Omani staff professional development.

•

Additional free access computer laboratory for students with printing facilities.
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Section Six: Planned Action for Improvement
Governance and Management
• The department through its webpage coordinator, HoS Office Coordinators and
Academic Coordinators coupled with the management and supervision of the DAS
Council which is headed by the HoD, will sustain this mechanism of information
dissemination in the light of open communication and transparency.
•

The department will continually sustain its effort to implement the recommendations of
QAD and OAAA as stipulated in their audit reports. Likewise, it will continually sustain its
effort in monitoring the implementation of the said recommendations.

•

ADRI Cycle will still be used in the operational planning, implementation and evaluation

•

The DAS continually supports and helps the College in its effort to implement the
recommendations of OAAA and QAD.

•

Health and Safety Awareness campaign / sessions will be extended to the students and
to the new staff. The DAS Health and Safety Coordinator will coordinate with the Health
and Safety Committee of the College for the conduct of emergency drill.

Student Learning by Coursework Programs
•

A seminar/workshop on student centered teaching-learning strategies or methodologies
and assessments should be conducted for both top management and teaching staff. This
is to ensure that if a lecturer uses student-centered teaching strategies and
assessments, s/he gets the support of the HoS or HoD who should be convinced first
that student-centered teaching-learning strategies and assessments can improve the
quality of education in the department.

•

The department through its HoSs and e-learning coordinator will continue to encourage
the teaching staff to maximize the use of the e-learning portal of the College.

•

Results of the course evaluation will be forwarded to the course coordinators and
concerned head of section so that the feedback will be considered and incorporated in
the revised delivery plan / course outline of the different courses.

•

Provision for 100% on-line evaluation of lecturers by the students will be considered in
the next academic year. This is to ease the burden of manual tallying, collating and
summarizing the results of the evaluation.
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•

A tracking mechanism of alumni should be considered by the Student Affairs Office or
the CAB in the Strategic and Operational Planning in order to assess objectively the
employability of HCT graduates

•

The DAS Council through the HoD verbalized her plan to sustain this endeavor and to
have at least two seminars / workshops / trainings per semester. This is to avoid
overburdening the staff with a lot of professional development activities.

•

Results of the course and program evaluation will be forwarded to the course
coordinators, program coordinators, heads of sections and specialization committee for
their proper and appropriate actions on the results of the evaluation.

•

Results and feedback of industries on the evaluation will be deliberated upon by the
Specialization Committee for a possible revision of the program and course contents to
meet the market demand and the need of the industry.

•

The College through CAB decision must decide whether this strategy and target will
have to be carried over in the next strategic planning.

•

The Colleges of Technology will review and revise the graduate attributes based on the
recommendations / suggestions of the stakeholders of the Colleges of Technology.
Delivery Plans will be revise accordingly.

•

Students who have the potential to lead the departmental activities must be tapped so
that they will be encouraged and motivated to participate in departmental activities.
This will also be an opportunity for them to show and at the same time enhance their
potentials.

•

Student leaders who are actively involved in departmental activities must be given due
recognition or award.

Industry and Community Engagement
•

Provisions for staff membership to professional bodies should be included in the Staff Appraisal.

•

The DAS webpage should be regularly updated and must be sustained. This is to ensure efficient
and effective information dissemination.
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Academic Support Services
•

The department through the College library should see the possibility of subscribing to major
scientific journals that are related to the courses offered in the department

•

Since the funds for learning resources is limited, prioritization of the items to be bought should be
implemented.

•

The learning materials that are uploaded in the e-learning portal should be regularly updated if not
revised.

•

New staff members are compelled to attend the training considering the fact that e-learning is a
part of the teaching and learning mechanism in the College

•

New staff members in the department must be required to attend this kind of training.

•

Students should be updated of any development and information related to curricular and cocurricular activities of the department.

•

Evaluation of advising, registration and information dissemination should be periodically conducted.

•

Laboratory Technicians should continuously upgrade their skills.

•

A regular audit on the maintenance of the laboratory equipment should be conducted by the
department’s internal quality auditors

•

Regular trainings should be scheduled most especially for new laboratory technicians and teaching
staff.

•

A review of the policy will have to be conducted in the light of its full implementation.

Student and Student Support Services
•

The department will see the possibility of giving certificate of merit to the students in the honor list.
The department will sustain this endeavor of giving due recognition to students who showed
exemplary academic achievement.

•

A 1-hour adviser’s time for their advisees should be allotted every week. This gives the advisers
the opportunity to know and guide more their advisees.

•

Inclusion of this strategy and target should be considered in the next planning of student activities
of the department.
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Staff and Staff Support Services
•

The policy and procedure on severance should be approved and implemented.

•

Staff projection for three to five years should be laid down.

•

A careful planning and balancing of the number of Omani staff going abroad for farther

•

studies and the number of Omani staff that will be recruited should be seriously conducted in order
to avoid the dwindling number of Omani staff in the College.

•

Support staff appraisal should be regularly conducted and the result should be used as basis in
identifying the trainings that are needed by the staff.

•

The department’s manual of job description should be periodically reviewed and updated.

•

An induction session for new staff should be regularly conducted by the department. This could be
one of the activities scheduled by the staff activity coordinator.\

•

Opportunities for staff professional development should be open to both expat and Omani staff

General Support Services and Facilities
•

Internal quality auditor should periodically check the maintenance, replacement and upgrading of
laboratory facilities

•

More efforts must be exerted in order to improve the College facilities.
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Appendices
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Appendix 1 – Feedback / comments of Applied Biology Section staff and students on the
courses offered by the section
Course Code and
Title

Feedback
Staff

ASAB 1100
Fundamentals of Biology
ASAC 1203
Lab Tech (Bio)

ASAC 1307
SLOM
ASAB 2101
Cell Biology
ASAB 2102
Bio Lab Tech
ASAB 2103
Microbiology

Students

• Get more practice to students to
know how they do very well, because
sometime they loss mark because
they don’t have many knowledge .
• The theory
• Knowledge gain from course is
sufficient. Clear explanation. Handout
and reference for course is adequate.
• Organized all quizes and midterm in
suitable and appropriate time.

•Well-organized course.
•Gives the basic knowledge of
microbiology.
•Gives the students the skills and
knowledge that enable them to do
their project.
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• Good teaching materials.
• The equipment in the laboratory is
good.
• It has good information about
organisms.
• Working with sterilization
techniques.
• The course is handled by a good
teacher.
• The explanation of the teacher is
good.
• It has many information and enable
students to learn new scientific
words.
• Since the course talks about
bacteria, it is something that can be
applied in everyday living.
• The contents of the course are
organized.
• The practical is very interesting.
• The subject contains good
information which we can be used in
our daily lives.
• It enables us to learn how to culture
bacteria.
• It contains a lot of wonderful

information that enable us to gain
knowledge and learn a lot about our
lives.
•The subject is enjoyable and
contains a lot of practical
information.
•The topics are explained clearly.
• It has good information about
organisms.
ASAB 2308
Into to Biotech
ASAB 2207
Biochemistry
ASAB 2431A
Project 1A

ASAB 2431B
Project 1B

ASAB 3112
Food Microbiology

Applications in the Job Market
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The lecturers taking the project are
good
Students are motivated to perform
scientifically
The course makes us independent
and improves our skills as a scientist
All the things are good about this
course
Searching information by ourselves
make us more familiar with literature
survey and gives us insight about the
topic
We are more confident about our
results as we perform our
experiments in triplicates and use
advance level biostatistics
We also learn something new
through our results and projects
Food an microorganism is related to
our life strongly
Taking the students outside college to
visits other company related to the
courses for example --> for food
company or factory which is deel with
food/microbilogy. Also to restaurant
to see how they deel with food!!!
How they done the salty to avoid
food poisoning.
The course consistens is related to
our life
The course consistens is related to
our life
Study information that is important
for our life and can notice it.

ASAB 3110
Plant Science
ASAB 3111
Molecular Biology
ASAB 3205
Mammalian

ASAB 3215
Genetics

• Course is well organized.

•Its an interesting course relating
to hereditary issues existing in the
country

ASAB 3213
Eco Sampling Envi Tox
ASES 2205
Ecology
ASAB 4116
Plant Physiology
ASAB 4117

• It is very clear subject.
• Interesting course, useful to
improve our language.
• We are taught in details in easy
way.
• Interesting subject about one body
x5.
disease family. Know the types of
disease inherited.
•It is interesting course because is
more related to our life.
•It is good for us to learning about
the desise which are in our country
• Improve our skills in our level and
specilaization
• It related to the diseases.
• Can understand the hereditary
more.
• Learn more about heredity.
• Course related to the daily life and
touch important issue in the society.
•The course is interesting and most
of student feel enjoy and get
knowledge.
• It provide us information about
genetic diseases and how it pass from
generation to another. And how the
chracteristics are passed from
parents to their offspring."
•Interesting course.
• Understanding genetic problems
occuring around us in the life.
• Strenghthily confirm the checking
the inheritance disease before
marraige.

Useful information about plant
structure and its physiology
The information is well organised
• Basic knowledge and practicals
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Histology and
Hematology

ASAB 4113
Biological Control
ASAB 4113
Biological Control
ASES 3111
Pollution and Its Control
ASAB 4223B
Project IIB
ASES 4201
Food Analysis

are suited for understanding basic
principles of Histology and
Heamatology (Tissues and Blood).

• Encourage us to study the things
that related to blood/hospitals in
general.
• Allow us to identify the tissue under
the microscope.
• Improve my in know more about
tissue (Shape, location). Also it
improves my to focusing well
under microscope."

•I was surprised that there was
nothing about Kjeldhal or Soxhlet in
the notes!! Which are considered
two of the most essential tests that
are done in many food industries.

• It learn some information that are
need for future work.
• This course are maybe important
when I search the work.
• Linked with other course we take
during this semester.

ASES 4301
Nutrition
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Appendix 2 - Feedback / comments of Applied Chemistry Section staff and students on the
courses offered by the section
Weaknesses of the Courses
Course Code and Title
CHEM 1102 Fundamental
of Chemistry (Sci)

Comments / Feedback
Staff
1.It should be precised with
adequate contact hours
2.Content is more for the given
time hours
3. student - teacher ratio
4. less no. of contact hours
5. It should be precised with
adequate no. teaching days.
6. chapters are more

Page 97 of 192

Students

1. nothing
2. nothing
3. no things
4. Latest knowledge is not given
5.New science around the word
6. Some difficult word given in
course
7. the time is' not enough
8. The arrangement of the quizes
and the exams.
9. No think
10. take more Lecture
11. there are many differents
word so the student
is diffecalt
12. There are new scienced
world not coppy chepter and
not spread some time can't
find print. And not get enough
time for exam. Some time
sudent answer exam fasly
13. There are a lot of new
science word
14. more than hours
15. the time not enugh
16. Also, it is diffuclt
17. No idea
18. Pressure in the tests.
19. we need long time for the
exim
20. difficult of chem

21. No commen :-x
22. No have enough time.
23. No have a good class.
24. No weakness
25. Pass chemistry.
26. There are no covers for
windos (cotans)
27. It has more information and
we can understand it
28. Do not have much time to
teach and study
29. we need more hores to learn
the subject.
FROM ARABIC TRANSLATIONS
1.Too much information in the
course
2. The information not organized
3. there are no pictures for
explanation
4. If the information is not
important, there are a lot of
explanations but if the
information is importatant,
there are less or without
explanation
5. There is no relationship
between theory and practical
6. Some lecturers cannot
give/send the information to us.
7. We need more time and more
quizzes.
ASAC 1203 Laboratory
Technique (Chem)

1.lack of time to complete the
course
2. inadequate no. of effective
teaching weeks
3. large no. of students per
sectiong
4. inadequate facilities that led
to work in group
5. the unexpected holidays
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1. less no. of sessions per week the outcomes longer
than the duration of the
semester 2. lack ot time
3. changing the lecturer is a
majour problem
4. the theoritical part is longer in

during the semester
6. unsuitable chairs
7. calculation of some exp.
Need to be simlified

ASAC 1204 Chemistry I

1. The course handout is not
organised.
2. Should avoid giving theory
classes in the lab.
3.Only two experiment were
conducted because of
short semester and lots of
theory to cover.
4. Class rooms should have
fixed LCDs w/computers 
Not everyone could get
his/her own laptop.
5. Hand-out need to be
organized more.
6. More topics to be covered in
short time.
7. The course handout is very
poor topics are fragmented,
we are not establishing solid
background for students
knowledge.
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the handout
5. compination og biological part
and chemical
part in one course
6. less no. of sections
1. The handout do not explain
course well.
2. The lesson of handout are not
organised.
3. Theory teacher and practical
teacher each one
teach one chapter in the same
time so difficult
for student to understand.
4. Separate the theory about the
practical because
sometime we don’t have time
to finish both.
5. No thing
6. No more explained about the
course
7. a lot of things we study in the
course
8.The partical in this symester is
most theory and it make that
bad for the student.
9. The book is not very clear
some the chapter we don't
understand
10. alout information in the hand
out and not Important to
read it.
11. the practical should give us
by the same teacher of the
theory
12. The long chapters dut to the
time of the course
13. I think the course should

supported by practicals course.
In this semester there is no
practical course we just theory
its difficult to us to focusing
easily
14. I think it need more
explaining.
15. reduce the number of
chapter to be easy to the student
understand the course.
16. spreat the theory about the
practical because some time
we don't have time to finish
both
17. The hand book is not
organized
18. The lesons of handout are
not organized.
19. The hand out has not enough
explainteou
20. Theory Teacher and practical
teatcher each on teach
on chapter in the sometime so
difficult for student to
understand
21. the books don't help us to
read it or study
22. the time of submitting the
assaument and time of midterm.
23. the hanout do not explain
course well
24. handout is not enough and
not all clear.
25. All, we want more
information in handout.
26. The matrial is big and the
practical course is not useful for
us.
27. The subjects on the
handbook not organilles properly
28. Increase the number of
quition in the end of each units
or
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chapters.
29. less chapters in all course
30. Assignments are not clear,
most question can't know the
anser
31. Hnad book is not clear and
some paper lost
32. Time and all student need to
more practise.
33. Some questions in the
handout with different coloure
and
picture
34. Very difficut course and hard
to understand
35. difficu thing in the handouts.
36. diffcut chapters
37. the teatche of the supject
FROM ARABIC TRANSLATION
1. There is not enough example
in explaining this subject.
2. we need more chairs and
tables inside the classroom
3. Increase the number of
sections
4. the semester is short.
5. the subject is long and the
time is short.
6. there are calculation mistakes
in the book.

ASAC 1212 General
Organic Chemistry

1. Time duration contact hours
for theory classes

Page 101 of 192

1. Some things are not clear
2. Many names to memorise
3. Not enough problems in the
handout
4. Not enough time to study
5. Need to study ling time

6. The handout do not have
practise for student
7. No time to finished all the
chapter
8. No enough worksheet was
given
9. I think the subject at the top of
our understanding
10. More chapters in short time
11. We need more practise and
the book haveto
have questions and activity
12.The course need a staff with
good knowledge in Chemistry
and organic of chemistry and
with high quality in speak
to proudect a chemist student.
13. Don't have different way for
teaching
14. Only teach in class
15. We want from miss /mister
to take the student to trip
and Journey
16. There is no any weaknesses,
the lectral make the class
easy.
17. Subject is not clear for this
level (student)
18. no enughe time for class.
19. We need more practice and
the book have to be have
questions and activity
FROM ARABIC TRANSLATIONS
20. Time not enough.
21. Complicated questions in
exam
22. Big subject and the exam is
difficult.
23. The course contains difficult
information.
Page 102 of 192

24. There is no good planning.
25. The way of explanation is not
good.
26. The lab is too bad
27. The exercises are not enough
for the students.

ASAC 2105 Chemistry II

ASAC 2106 Chemistry Lab
Technique I

1. The course need to be well
organized. There are
chapters which is taught in
parts. Also it is difficult
to cover the contents
2. There are chapters which is
taught in parts.
3. Also it is difficult to cover the
contents
well in the semester.

1. The numer of text books was
not enough

1. Semester duration is not
enough to cover all

1. There are no quiz only
midterm and final.
2. We don't have enough time
between

outcomes.
2. The number of copies of
recommended text book
is not sufficient to distribute
among the students.
3. the course is well designed
but the semester duration is
not enough to cover all
outcomes.
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midtermexam and final exams.
3. It is too long and a lot of
equations and calculations.
4. Not good
5. It is different from other
college.
6. Materials should be a very
enough and good to use.
7. I think should be a very carre
about safete avilible
for students.
8. Mid semester exams are so
difficult.
9. Time
10. The course is not clean.
11. The lecture still more time (3
hours) in every 2 days
12. should be still (1 hour) along

week every day
13. not good. It is different from
other college
14. Matireals should be enogh
and good to use.
15. I think Should be avery carre
about safte avilible for
sutodents.
16. Nothing
17. not all the equipments are
available
18. laboratory is too old.
19. use yslides on the show the
presentativ.
20. It is too long and a lot of
equasions and calculations
21. is that there are no quiz only
medterm and fainal
ASAC 2109 Industrial
Chemistry I

1. Short semester time,
2. Difficult to arrange industrial
visits
3. A proper time should be
allocated for industrial visits
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1. Course is long -sem is short
2. A lot of information
3. Same routine . No change
3. Exam difficult
4. more information to keep it
and a lot of diagrams should
to know its
5. the course is very long but the
time is short so the student
have many broblem in
studying
6. More Information are not
need for our specilization.
7. differention between handout
and another parograms
like powerpoint
8. Exit from course programs
during teaching and given exam
9. all is save the information
10. The exams are very difficult

some of them not from the book
11. The way of questions in
exams and assiment
FROM ARABIC TRANSLATIONS
1. The questions in the exams are
not in the book.
2. Memorization is a useless
thing.
3. Listening is more in one unit
that makes it difficult
to study in the exam

ASAC 2313 Analytical
Chemistry I

1. There are many things to
memorize it and no time for
studying the exam
2. There are a lot of chapters in
this course so the teacher
should go fast to gover all the
chapter in the time required
3. Also, the practical part is not
sufficient.
4. more theury in this course
5. Mor branched according 2nd
year
6. It contain many cheapter that
can make student tired.
7. have a lot of chapte, need to
change the course
8. the handout
9. yes
10. short and a lot of information
covered in one course
11. The book not good and the
subject in the book are very
different from we study from
the class (slids). It's more
diffecult to study 9 chp. In
only 2 monthes and each chp.
have more and I think this
book not important for
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science student.
12. very difficult
13. It has much information and
in my idea
13. it must to divided into two
book that help students to
understand it very easily.
14. The time of study the course
is not enoghe. Is must is
increase the hourse.
15. explaine the course befor
study in the diploma. Because
the course is soo match.
16. The teacheres don't explain
very well. Or the way that
they explain don't understand
17. good
18. the booke
19. the teatcher
20. and the hard of exams
21. It has more chapters and no
need time to study hard
22. The course is very heavy and
include a lot of information
as well as a lot of chapters.
23. You should memorize
everything and it have very much
information.
23. The amount of informations
in the handout are so much
for this cours. We need
another course to cover it
24. more difficult
25. It has somd diffecult subjects
which the student can not
memorized easy
26. It is long and can not studies
all things
27. have a lot of information.
28. diffecult information and its
dark
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29. hard exam which put it for
this subject
ASAC 2413A Project IA
Chemistry
ASAC 2413B Project IB
Chemistry

ASAC 3112 Organic
Chemistry I

1. not enough time for student to
select project
2. most of options are old and
repeated by other
students
3. lot of work in short time
4. no industerial visit

1. Shortage of time.
2. No continuity of organic for
the students. In Dip
Y2 there is no organic course.
Hence the students
need some time to get into
the course.

Page 107 of 192

1. It is diffuclt subject and the
handout not explain every
thing make confusing for the
student.
2. Time is not enough for coverd
and learnt more and
understand well. Not all
facilities are required to
cover the requirement of the
course. A lot of
pressure that make less
understanding for
requirement of the course.
3. No enough time to study or
understand the subject.
Pressure more than
knowledge?!!
4. There are a lot of information
without enough
number of examples. Some
information is
complicated and it need more
explanation.
5. Less time because the course
is too much.
6. There is traffic in the class so,
it is not good because
we can not understand the

subject clear.
7. The time is not enough to
cover all course content.
ASAC 3115 Physical
Chemistry I

ASAC 3116 Inorganic
Chemistry I

ASAC 3217 Organic
Chemistry II

1. Very difficult to reasonably
cover the entire
syllabus in a semester of 11
teaching weeks
and it has only two hours per
week.

1. There was not enough
practical time this
semester.
2. The lack of much practical
application makes
it a bit boring.
3. This semester there was also
problem with
new labs.
1. Time duration contact hours
for theory classes
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1. There is no summarized
handout. We provided
only with big books.
2. I have no idea.
3. It loss of video visuallity, that I
think it may be very useful
for eassy & confirm
understanding

1. Need better lab facility.
2. Short time.
3. More pressure

1. The handout is not have more
information
about the course
2. Up of our level
3. More informations and ways
to understand
the subject
4. It show more information
about reaction
5. The amount of information is
very large
6. Not enough example of what
we study
7. lack of exercises in handout
8. It is hard to study this much of
information

9. there is no field trip
10. It has a lot information which
are not ordar on good way
11. It hard to stady this much of
new information
12. The time of studying is not
enough
13. there are no field trip
14. not supported the course by
industry visits/case studies/
practicals
15. The course deliverywas not
supported by industry visits
to know more about the
course.
16. A lot of reactions to be
mamories without
understanding.
17. the information this course
not clear.
18. The Handout is not has more
information about the cource.
19. It is not very clear.
FROM ARABIC TRANSLATIONS
1. No weakpoint in this teacher.
The syllabus contains
a lot of complicated reactions
that is hard for us to
understand.
2. A lot of equations in books
3. The teacher is not cooperative
with students, the exam
is in high level.
4. Don't explain the subject easy
for us.
5. They make the subject
complicated and exam questions
are out of the topics in the
book and beyond our level
6. The way how they ask the
questions in exam
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7. Difficult and complicated.
ASAC 3218 Chemistry Lab
Technique II

1. Number of effective reaching
weeks are inadequate
to allow for ideal coverage of
the outcomes.
2. Pre-requisit course/s need to
be revised.
3. Cancellation of previosly
adopted pre-lab.
excercises.
4. Students are not well
equipped with the required
basic underpinning
knowledge.
5. Unexpected changes in the
set calender adduced
to the back shift in the
scheduled exam. Dates.

ASAC 3219 Computer in
Chemistry

1. Time not enough
2. The time not enough.
3. Nothing.
4. Too much theory hours
5. given more example from
education live
6. Too much theory hours
7. Too much theory hours
8. Too many students in the lab.,
long tech. hrs.
9. Time not enough and student
under much
pressure,
10. Inadequate facilities and too
much students in lab.
11. All chemicals are not
available.
12. Unavailability of some
chemicals.
13. Some chemicals are not
available.
1. There are lots of topic that can
not finish in
one semster.
2. it should to re-organized the
course
3. The book do not print it for
student.
4. There are three hours of study
are soo much.
5. No need
6. Nothing at all
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FROM ARABIC TRANSLATION
7. We need teacher with enough
experience in
teaching this subject
8. We need stepwise explanation
because this subject
is difficult.
ASAC 4121 Analytical
Chemistry II

1. Handouts could be improved.
Continuity of
"thought" from one subject
to another. Satatistics
"f", "T" and "Q" test. More
examples? Some errors
in the slides (minor).
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1.It has alot of theory
2. No practicels or there is no
material which help us
to understand the course.
3. All information and
knowledge. No practical
that make student understand.
Only memorize.
4. The theoriy Part does not
associated with practical
parts that can help as to
understand the subject
more clearly.
5. We need more explanation in
the books and
course is not order in proper
way and also examples
not enough to understand
more.
6. No enough practicles class for
it
7. No having practicles, we must
do practicle
8. There are many information in
the handout. There
is not prcticl.
9. Time of teaching course is very
more (3 hours), I
think 2hours is enough in one
day
10. There is no practical, only
theory --> This is not

good for student to
understand the subject.
11. All the course is theory and
no practical
12. We need to use our
imagination.
13. We study something we
didn't see and it is soo
hard.
14. The 3hours to hard for
student to focus in which
the Doctor is explain.
FROM ARABIC TRANSLATIONS
15. No need to memorize just to
understand
16. The section for practical is
not enough, we need
more time for practical
17. The section for practical and
theory are not related
18. We need more hours for
practical to fix the
information more.
19. Concentrated in the part of
theory more than
practical/ there are few
instruments to use.
20. There is mistake in the slide
show
21. There is not enough practical
and they concentrate
more in theory
22. The subject is not clear and
depend only in
memorizing and not practical.
23. There is more mistake in
spelling
24. Theory is much more and we
can't understand
it in one semester; practical is
few and practical
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help us in future to find jobs.
25. There is not enough support
in the subject
with enough practical
26. They did't support the
subject with outside
company visits.
ASAC 4122 Inorganic
Chemistry II

1. More topics should be added
but cannot be
because of semester length.

ASAC 4223A Project IIA
Chemistry

1.Supporting books/ report/
dissertation for
projects are not available.
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1. time of simester not enough
2. no weakness
3. There is no enough time for
the semester so we
can understand the cource
and get the all
background about it
4. Zumdahl book not available
for every student.
5. The cource are not organized
very well.
6. Nothing, it is an interesting
course.
7. The thoery is more than
practical
8. Theere are no practical.
9. We did one experiment, it is
Failed.
10. mathmatic problem is less.
11. Nothing
12. the time is not adequate
13. Prussure for the examessome time we have exame with
assiment not in this cours but
another cours.
14. Nothings
15. We need the Zumdal Book to
study well from it
1. The equipment not available
and the
instruments not available

2. Sometimes, if students need
any analysis
with higher instrumentation
like atomic
absorption,
spectrophotometer, the
students have
to wait too much or
sometime instrument is
out of order.
3. Palladium hollow cathode
lamp is not available.
ASAC 4223B Project IIB
Chemistry

1. Students possibly need better
writing skills/
better scientific
understanding  not just worry
about grades!
2. Supporting
books/report/dissertation for
projects are not available
3. No. of atomic absorption
spectrometer is limited,
only 1, needs more.
4. Hollow cathode lamp of
palladium is not available.

ASAC 4224 Industrial
Chemistry II

ASAC 4225 Physical

2. The time is not enough for us.
3. You are choosing teacher who
doesn't have
enough experience for this
subject.

1. It need for a new equipment/
They are not enough.
2. No time for this programe
3. The time not enough

1. No explaination and we can
not understand the
course clear.
2. No problem.
3. No weknesses
4. There is no trips to same
industry for example see
the process and product for
that industry.
5. More Information - less time
6. take more information in short
time
1. Very difficult to reasonably
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1. I have no idea

Chemistry II

cover the entire
syllabus in a semester of 11
teaching weeks
and it has only two hours per
week.

ASCE 0115
Petroleum/Petrochemistr
y

2. It less of video visuality, that I
think it may be very
useful for eassy And confirm
understanding.
1. It is all memorising from the
first chapter till the end
2. no time to learn and prepare
for examination
3. present of allot of new
terminologies without
graph or picture
4. not that enough information.

ASCE 4301 Food
Chemistry

1. The handout has to be
1. long or more formation for
reviewed and powerpoint
some structure and
slides can be improved more.
that is not important
2. student have not momarize
the picture of some
sturcure.
3. Nothings
4. It has a lot of mamorizing
rather than
understanding
5. Practical class spend to explain
theores
6. It was renewable course of
nutrition course
7. It should increase the
information that related
to processing and
manufactiring of food.
8. Very few particle classes and a
lot of Theory
classes.
FROM ARABIC TRANSLATED TO
ENGLISH
9. we studied this in Nutrition
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10. very very few experiment
11. Not ok because there is
another subject called
Nutrition, no need to study this
again
CHEM 2100 General
Chemistry

1. not clear for the students . I
don't have more
explaine
2. the weakness of this course is
not in the good
order and also the information
also doesnot connect
to each other properly
3. the haur of theory not enough
4. very pressured
5. no any weakness
6. may be the teacher not
received the knowledge
to the studen
7. less information
8. nothing
9. there is no point to say up now
10. use good printer the handout
not clear at
all we can read it clear
11. I do't know
12. Maybe the teacher not
recived the krolenge to studen.
FROM ARABIC TRANSLATION
1. There is not enough
information
2. Explanation not clear.
3. The information is not enough.
4. the topics in the handout are
not arranged properly.
5. the information not arranged
6. repetition of information
7. it is very difficult for the
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teacher to explain the content to
students
8. The exam very difficult
CHEM 2101 Organic
Chemistry (Eng'g)

1. There is no weaknesses
2. The lecturer of the course has
excellent techine
to arrive the ideas to students
3. There are no weaknes points
4. no weaknesses of the course.
5. There are no weaknesses of
the course
6. improved as the level of
student will be
improved
7. no think
8. nothing to say
9. nothing
10. no things

Strengths of the Courses
Course Code and Title

Comments / Feedback

Staff
CHEM 1102 - Fundamental 1.It Proves opportunity to work
with industries
of Chemistry (Sci)
to the students
2. starts from the basis of
chemistry
3 . gives opportunity for
students to understand
the basics strongly.
4. It provide opportunity to the
students to do
work with industries.
5. Provide all basic concepts.
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Students

1. The subject is easy.
2. teacher should be slowlely
through who explain
3. contain is well orgaised.
4. Please less the "works", less
the stress as quizes, exams,
assignments.
5. help the student the exam
and mak the easey.
6. make world easily
7. get enough time for exam
8. make it more easly.
9. No idea

10. Have a good teacher.
11. is writing
12. It has some picture for
understand more
13. I don’t know but I fel good
FROM ARABIC TRANSLATIONS
1. The usage of computer and
other technology
2. There is variety.
3. Explain the lesson easily
with the use of powerpoint.
4. Good
ASAC 1203 - Laboratory
Technique (Chem)

1. objectives and outcomes are
clearly defined
2. good facilities
3. proper alignment of the
course contents with
pre-determined outcomes

1. the pexperiments powerpoint files highly qualified lecturer 2. the course planned well practical and theory
at the same time

4. the incorporation of
formative and summative

3. rich of practical
informations

methods in the assessment
procedures

4. the course is well organised
5. demo by lecturer before a
student

ASAC 1204 - Chemistry I

1. The course itself is very good
and knowledgeable but

1. Have a good information is
very necessary.

students have not enough
background and good english

2. no thing

to understand it. So they feel
it difficult to understand some

3. have feedback
4. have curves, draws to make
everythings clear.

topics

5. It is sample and calculation
very easy
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6. More informations are
clearly and understand.
7. proudest a chemist student
8. Have a good information is
very necessary
9. Some formation in the
handout 10. explain by Powerpoin.
11. The subjects is appropriate
to student.
12. increase number of class
in room 312
13. It contin good objects the
good for the students to learn
14. very bad handout and not
clear to us.
15. bad powerpoints not clear
for us.
16. bad materlis.
FROM ARABIC TRANSLATION
1. the explanation of teacher
is clear and understandable
2. The teacher in practical
explained not clear and boring
3. there are different teachers
in practical and theory so
it will affect our grades.
4. Please delete some parts of
the subject
5. The powerpoint is very
useful for this subject
ASAC 1212 General
Organic Chemistry

1. Basic knowledge of organic
chemistry is well
organised in four chapters
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1. Four chapters only get
knowledge about structures
2. Material is good and
important

2. Course content is well
organised and also course
practical
of theoretical aspects are
appropriately integrated

3. Organising in time
4. Topics of the bookks is very
suitable to our age
5. The course is very
important and strong fo oil
country
and we must development.
6. 4 chapters only and this
enough to study
7. It is difficult question on
exame and the teacher don't
understand as for this type
of question
8. Every thing is Great
9. no things.
10. time is very difficult
FROM ARABIC TRANSLATIONS
11. We need good teacher
who expalins well.
12. The subject is clear and
the section is good.
13. Nothing
14. The subject is not clear
and difficult to understand
15. Afetr taking the
specialization, take the
foundation.

ASAC 2105 Chemistry II

ASAC 2106 Chemistry Lab
Technique I

1. The content of the course is
good.
2. it is more analysis based
3. Students need to think and
answer.
1. Different techniques are
covered which makes
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1. The contents of the course
are applied in our

the course interesting and
useful.

theory life, you can used in
your dayly life.

2. Interesting course to do
practical and useful

2. doing some practical out
the lab

for industrial use.

3. should visit the pleces
whose conect with studing
4. reduce the time spent of
lecture
5. The contents of the course
are applided in our theory life
6. No theory.
7. Handout its ok

ASAC 2109 Industrial
Chemistry I

1. Well organised covering all
the outcomes

1. Easy information from real
life

2. A course is well arranged
according to outcomes

2. Good information about all
industries
3. Useful information helping
in life
4. Teacher is very good with
us
5. easy information and it
from real life
6. know student more
information about all industry
7. less the namber of chapter
or long the sumester
8. Put some practicle and visit
toi ndustries
9. The information of the
course is very benefit in our
lives.
FROM ARABIC TRANSLATIONS
5. continuous quizzes
6. The teacher is excellent in
this subject
7. The information in this
course should be applicable
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in everyday life
FROM ARABIC TRANSLATIONS
6. They should arrange the
exam time.
7. make the lesson less
8. Make the theory
information less and make the
practical more.
ASAC 2313 Analytical
Chemistry I

1. good topic of cheapter
2. No things
3. nothing
4. the course has so much
information.
5. This course the subject
should be studies at the
beginning of study
6. make the course easy
7. It has different matarials
and machines that help
students in future when
they work in any companies.
8. it's good for the job and in
the future and the practical is
very
good in the life.
9. it's there more good
information for the chemistry
and
analyze.
10. No comment.
11. good
12. Improve the skills in doing
experiments.

ASAC 2413A Project IA
Chemistry
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ASAC 2413B Project IB
Chemistry

1. the course is well organised
and structuered
2. students are given enough
time to complete

1. enable us for better
understanding of high
level projects
2. improve the knowledge of
students
3. less no. of students in the
lab is advantage
4. time is enough to cover the
report

ASAC 3112 Organic
Chemistry I

1. It gives the students very
good knowledge about
org. chem.
2. It introduces the students the
concept of stereochemistry
and chemistry of aromatic
and organohalogen
compounds.

1. Training
2. Good subject has
interesting information.
But no time.
3. Teacher is good and can
riceve the information
to student.
4. It is interesting course
about chemistry because
it is organic chemistry so
the Chemist student
need that subject.

ASAC 3115 Physical
Chemistry I

1. The outcomes of the course
are very good
and imparts good amount of
knowledge to
the students.

1. There are a lot of
information we have to cover
it in short period of time.
All the titles include in
the course strong and need
high understanding
and require to follow all
things in it. I wish to reduce
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the amount of chapters so
the student finish the
semester with good
knowledge about the course.
2. Having more problems for
each rules or principle.
3. The lecturer try to solve the
problems with us
4. It is good.
5. I have no idea.
6. numerical questions.
7. The lectural (course
teacher)
ASAC 3116 Inorganic
Chemistry I

1. Provides strong theoretical
background which
is useful in the future.

ASAC 3217 Organic
Chemistry II

1. Basic knowledge of organic
chemistry is well
organised in four chapters

1. Easy for students.
2. Continues from Chem I

1. Practical very important
2. It is organised
3. The chapters of this course
are organised
4. organised ideas in handout
5. It increase our knowledge
6. Course suitable to the level
of program
7. It is consecuentely order
according what we study
8. It should be relative to our
daily life
FROM ARABIC TRANSLATIONS
1. No strength in this course
2. Books are not enough and
not clear.
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ASAC 3218 Chemistry Lab
Technique II

1. Proper alignment of the
course content with the

1. study more experiment and
how deal with expts.

pre-determined outcomes
and objectives.

2. Experiment is more
interesting

2. Incorporation of formatve
and summative methods

3. intersting subject with
useful practical

in the assessment procedure
reinforced

information

compatibility of the course
with its outcomes.

4. Good applied expriment
from people live

3. Maintaining at least one
office hour boosted the

5. Contents are clear.

encouragement of the
students to seek help and

6. Much informative
information, more than one

advice from their tutors.

way to carry out elemental
analysis.
7. Gain much skills that will be
beneficial in future .
8. Multiple ways of analysing
elements.
9. Much practical is given.
10. The varied skills gainedand
seriosness in the work.

ASAC 3219 Computer in
Chemistry

1. Using the advanced
program.
2. The chemdraw program is
useful and helpful
for us.
3. No need
FROM ARABIC TRANSLATION
1. The subject is interesting
because there are pictures

ASAC 4121 Analytical
Chemistry II

1. Theoretical concepts of GC,
statistics, other
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1. No thing

chromatographic techniques
& NMR.

2. It gives as a lot of
tachniques that can help us
in future.
3. We learn more techniques
which are good to
know more about
techniques and use it in our
life.
FROM ARABIC TRANSLATIONS
4. Explain the instruments and
the difference
among them.
5. The subject is good.
6. Concentrate in the part of
theory and general
information.
7. The content of manual is
important for all students
The subject is good.

ASAC 4122 Inorganic
Chemistry II

1. Interesting concepts and
reasonable practicals.

1. Techer is very good
2. The way of teacher teaches
is very good.
3. It is more understanding
and this is good.
4. The course is understood
for students and usefull
5. There are interesting
calculation and course is
very interesting.
6. We have only to
understand, No need to
momerize
7. It is more understanding
because the teacher explain
well.
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8. the expelnenation more
thean save information
9. Its good course, it explane a
lot of things for us.
10. Our teacher is very good in
teaching.
11. It is good, teacher explain
good, so the course is nice.
12. This course is related
strongly of our orgin
spesialization
ASAC 4223A Project IIA
Chemistry

1. The project course is divided
into 2 parts. Its
a great support for the
students.

ASAC 4223B Project IIB
Chemistry

1. Intrumentation/ Labs are
available.

1. learn us about new
instrument

2. Technicians are very helpful
and ready to help

2. learn more experement

the students and the
Lecturers

3. Improve our skills

3. Its open ended project not
including structured
project but also a new
contribution research is
involved for better results
1. Nothing

ASAC 4224 Industrial
Chemistry II

2. It help us what is goin in
industries.
3. good information - can
appy in own life.

Page 127 of 192

ASAC 4225 Physical
Chemistry II

1. The outcomes of the course
are very good
1. I have no idea
and imparts good amount of
knowledge to
the students.

2. Numerical questions
3. The lecturer ( Course
teacher)
1. some how interesting

ASCE 0115
Petroleum/Petrochemistry

2. the teacher is very good to
teach this subject or
course that allow us to learn
and understand
3. the doc was to explain the
subject was amaising.
4. it give as some important
information about
extraction of petroleum.
ASCE 4301 Food
Chemistry

1. It is giving good knowledge to
the students anout

1. All topic is good for student.

the food and chemistry of
food. It gives

2. Teacher ok.

awareness about the food
intake.

3. A lot of meaning
4. No need to print power
point was useful
5. all about basic of chemist
FROM ARABIC TRANSLATED
TO ENGLISH
6. No strenght points
7. Enough/ full information
8. To make scientific life more
strong, but no need to
study again
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CHEM 2100 General
Chemistry

1. Nothing
2. The information is from the
good sources
3. for explain the point and
her scond is very clear
4. give us more focus about
the subject
5. I do't know
6. the studens mybesttuday
hard to this course
7. good courses
8. I do't know
FROM ARABIC TRANSLATION
1. it's clear.
2. There are pictures for
explanation
3. the subject is almost the
same.
4. ive us more information
than the foundation.
5. The teacher is very strong
personality.

CHEM 2101 Organic
Chemistry (Eng'g)

1. Class tutors and laboratory
technicians are

1. The teachers teaching

readily available for the
smooth conduction

2. The teacher is very good
(Mr. Kumar)

of the course.

3. Dr. Kumar is so polite and
he teach us by
perfect way.
4. Dr. Kimar is so poliat and
very good
5. Its clear for the student
6. the organizing, the
representing of the material
very good
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7. it is more clear
8. with no thing to say also
9. explaination is very clear
but exam is
very difficult
10. nothing

How to Improve the Courses
Course Code and Title
Comments / Feedback
Staff
CHEM 1102 - Fundamental 1. By up grading the study
of Chemistry (Sci)
material and implementation
of some practicals

Students

1. I don’t no
2. More teaching hours
required

2. increase no of contact hours

3. Implementation of some
Quize

3. student should be allowed to
use text books
instead of handouts

4. "Less the work,less the
stress"
5. Proved more easy books

4. By up greading some study
materials and
practicals aspects.

6. increase the time.
7. by more time for thiory
8. The course can be
5. To devise the curriculum-more improved by make it eassy
student-centered.
courses
9. get more books are essay
10. If I take all the
information from the subject
11. Should simple the
information in the book
12. they give simple
information.
13. get enough time for
exam. And not get a lot of
information the same day.
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14. Give a lot of modle about
Quizzes how to be and give
us a lot of information
about how to answer the
Quizzes.
15. incloud more hours of
Teaching. There's no enough
time
to discuse and understand
the lesson.
16. use more tocngluel in
learn this subject
17. use more technology for
learning this subjects.
18. make exam easy pleas--19. If we solve more exercise
20. Increas the time from
one hours to two hours.
21. Change some teachers
22. make quizes easy and
imposebal to solve it
23. Take more time for this
cours.
24. Take more photo for take
easy for student and Good
luck.
25. increas of teach insid
class-- and fun more.
26. give more breaktest
27. increes of teche and the
happy.
28. Study more time and
study leater in courses not
study more
29. give more practie
FROM ARABIC
TRANSLATIONS
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1. More example for better
understanding and
information
will be retained in mind
2. colored books
3. we need more pictures to
explain and there should be
some point easy and some
point difficult.
ASAC 1203 - Laboratory
Technique (Chem)

1. adoption of fixed calender of
dates with fixed
no. of effective teaching
weeks

1. every student work alone
by reducing no. of

2. restructuring and redesigning
the outcomes

2. decrease the time of the
practical

3. restoring pre-lab excercises

3. increasing the no. of
practicals per week

4. two lecturers should be
assigined per session to

4. increase the no. of lab

students per section

make sure that student is
getting the technique

ASAC 1204 - Chemistry I

1. Reduce the course content
2. Class rooms should have fixed
LCDs to save time
3. should exclude some topics
it is too much for the
students it this level to absorb
the difficult topics

1. By increase the numbers
of hours.
2. Provide a good
equipments, classes, books
and
laboratory.

4. Change the course seyllabus

3.Make the course more
organised.
4. Using materials like
posters some objective
which can

5. covarge of topics should be
revised.

make the idea of the
lesson clear for the students.
5. Telling all teachers and
emphasize to solve all the
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problems in the handout.
6. have more hours for this
course to understand the
object
more, we don't want to
study chemistry theurry in
the
chemistry practical
7. make the calss beautiful
8. but projesimal in all class
to safe the time
9. give student rest between
exam, mide, final assmant
10. decrease the subjects in
the book.
11. by explianing more in the
book speically graphs.
12. remove the information
that are not important to
study to be
clearly when the student
come to reading.
13. give more practice to the
students of the whole
chapters
14. make it flaxable to be
easey for all.
15. you make more quation
for different ideas
16. by doing practicals
courses.
17. should be more exercies
after each chapter.
18. by increase the numbers
of hours.
19. give the student some
idea about like the exam will
be.
20. Provide a good
equipments, classes, books
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and laboratory
21. select more problems
and exampls
22. In every semester should
have aspecil chaptars
according to
the length of semestar
23. make the course more
organised.
24. using materials like
posters some objectives
which can make
the idea of the lesson
clear for the students.
25. telling all teachers and
emphasize to solve all the
problems
in the handout.
26. the exame should give to
the student in one full houre.
sometime the teacher loss
time of exam in change the
range question.
27. hanout should give more
examples and ideas about
the
28. we need handout good
with picture
29. Do more bractical lacture
30. Simple handout and
color it.
31. more course hour.
32. More practical than
theory
33. give extra excersices for
student
34. by improve the number
of class or decrease the
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chapters.
35. organize the chapters
36. by available good and
good tetcher
37. some time some wrong
in typing
38. we want many picture in
the book.
39. some paragraph not
understand.
40. Do some things to be
class active
41. Improve the copy of
handout
42. to make it more esay and
remove some chapter to
essay to
bring essay things to use.
43. bring and peraper new
handouts.
FROM ARABIC TRANSLATION
1. there are mistakes in th
handout
2. Really I don't know, you
should think
3. If they will give us more
quizzes, they will help us
more.
4. More quizzes, change the
exam time.
5. Please delete two parts of
the subject from the final
exam
6. organize the exam time
7. the subject is very hard.
8. Please delete the unit 4
from the final exam
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9. Add quizzes after the
midterm exam
10. we need more
explanation and care.
11. Don't put the exam
immediately after each
exam.
12. Some topics in the
handout needs more
explanation
13. The quiz should be more
than one so that they can
ompensate the low marks

ASAC 1212 General
Organic Chemistry

1. Handout clear but
1. Increase the number of theory decrease the number of
classes
pages
2. By giving more contact hours.

2. To include more examples
of shapes and
names in the handouts.
3. Increase the number of
classes because the
notebook has a lot of
information
4. give us more worksheet
5. Bring a staff with good
knowledge and with
experience in
chemistry & organic of
chemistry. "if you want
proudct a
chemist Student you must
have a good staff"
6. give more way for
teaching and take the
student to many trip
and Journey in each
program
7. make it easy, give more
examples
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8. until now all I see is goning
in the same wang
9. give easy exams
10. get more lacture--more
practice.
FROM ARABIC
TRANSLATIONS
11. Don't take the
information from the
ineternet because it
is not for memorizing only,
it is for understanding.
12. we need clear questions
in the exam and make the
time long.
13. More practice in organic.
14. Make the subject easy
15. Have one teacher for
practical and theory
16. Improve or change the
teacher
17. make good plan and
strategy to improve the
studies
of the students.
18. Make the explanations
clear
19. Refresh the lab (air)
20. Choose good teachers
and make more hours for
theory because the time is
not enough.

ASAC 2105 Chemistry II

1. The contents of this course
are in parts.
2. part is covered in its
prerequiste and some
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1. increase the time required
for the theory class

parts in chemistry II. Rather
than dividing chapter
in parts its better to
redistribute chapters
ASAC 2106 Chemistry Lab
Technique I

1. The course can be improved
by revising the handout. The
recovery of caffeine and
distribution of iodine between
water &
carbon tetrachloride
experiments need to be
rewritten.
2. Taking two tests instead of
one midterm at the
end of semester is better.

1. By adding at the end of
the handout one or more
sheets tell you what are
you going to take in the
next semester linked with
the course.
2. put 1 hour every week
3. available of good material
in lab.
4. be more carfull about
safty
5. by provid goo chair For
our back it so arduous to sit
on like
this chair for 3 hours.
6. about good staf for each
course
7. By do different
experiment and go to see
another labs outside
the colege
8. improves the labs
9. By making tow handout
one for the experment and
the other for
work book.

ASAC 2109 Industrial
Chemistry I

1. Duration of semester to be
increased
to cover more material and

1. Sould be less information
and given in good way
2. Keep easy word in book

2. Arrang for industrial visits with 3. Reduce the number of
proper time allocation
chapters
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3. Duration of Semester maybe
increased to cover more

4. Add more practical class

contents and arrange visits

5. course to besupported by
industrial visits
6. Should be less information
and shoul give in good ways
and enjoy with if to learn.
7. but the course to be easy
and clear don't difficult word
to be
easy to keeb in the main
and can remember in the
exam.
8. make it afew (little)
information because very
difficult for student
to memorize all not's in
finle exam.
9. short the book and less
the namber of chapter
10. The course delivery
should supporte day indstry
visits praticals
11. Decrease amount of
courses.

ASAC 2313 Analytical
Chemistry I

1. by change the handout
2. The practical class should
be more than the theoy
classes
3. shold instrumintations
that in handout are available
to
understand it more
4. by limited the number of
chapter and of cource no
report.
5. by organizes

Page 139 of 192

6. by simplify the handout
and make the informition
lighter
7. by giving spaces between
exams quize and tests and
giving more practcsis.
8. In my opinion, put the
course practical only not
theory.
that let student to learn
more no to memurize the all
chappters of the course.
9. More orgnized course
with enough time to
understand
a lot of information we
covered.
10. make it easy and clear
11. divided into two books
12. increase latucers
13. decrease chapters
14. I think go to trining in the
big factor and labs in my
countrybefor study this
course Because to know and
needs
more information for this
course.
15. the cours is very boring
16. Give the lucture is know
the subject good.
17. provide Ms. Another Ms
Karumi. Dr elham is the
beast
teching.
18. Delete this from biology
course
19. Decrease the content
and delete this course from
bilogy
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section
20. we need more class in
theory
21. Analytical chemistry
course must be shorted than
now
and increase the class for
practical..
22. reduce the number of
chapters
23. Study only slide and
don’t must remmamber all
things in
handout.
24. put it short in few
chapters
25. remove the difficult
information
26. put easy exam because
the course is very difficult
ASAC 2413A Project IA
Chemistry
ASAC 2413B Project IB
Chemistry

1. more project options are
needed

1. selection of topic should
be given enough
time to students
2. more resources are
needed

ASAC 3112 Organic
Chemistry I

1. By giving more time. (at least
three contact hours

2. There should be a course
related to organic in Dip

1. Course can improved by
change the handout to be
more easy explain or
increase the hours in one
week
to help student to
understand the course
because

Y2 also so that the continuity
in the subject is

the course diffeclte and
complecated so need more

per week)
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maitained.

time and more explain
from Mr/Ms.
2. By go out sid and make
application for the thinks
that we study to make
undertanding well. Enough
time with application.
3. By increase number of
hours to study this subject
more and to understand it
clearly.
4. By giving more and clear
examples for each topic.
5. Increase the number of
examples and make the
defination more clear with
more ideas and more
examples.
6. By increase hours of
teaching this subject.
7. Add more office hours.
8. Give the student more
practise for every subject.
9. Increase the time for this
course.

ASAC 3115 Physical
Chemistry I

1. The information of the
course must be more clear
1. By increasing atleast one more and
hour per week for
teaching.

with more example and
must be include a lot of
problems.
2. By making handout for
this subject because book
too heavy to carry it.
Reduce the amount of
teaching in better for
student.
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3. By making handout for
this course because the book
is too much difficult to
study from it. No neeed of
projector for explain this
course because has a lot of
equations to analysis.
4. Explain about the course
subject clearly.
5. E-learning not good and
not available for students
and
should be available.
Library not available for
students
6. e-learning portal must be
more more support and
enough.
7. Provide enough handout
for students.
8. Solve a lot of problems for
this course.
9. Given us handout better
than book. Put proper
teacher for the course
which has clear language
which make interest to the
course.
10. No need for practical
class because we do not take
any benefit from these
classes. It is better if we take
organize handout.
11. By adding practical
classes for solving problems.
12. By added more practicals
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13. By giving more example
and do some practice
questions and added more
office hour
14. Loss some subject to get
more
understanding
other subject.
15. By having good teachers
that we understand what
they explain, and by
organise the material better
than
know.
16. The physical chemistry
need more problems
practical
and application fore self
study.
17. The text book given
should have more
explenation about
the subjects that we are
studied.
18. No, enough for study. No
need to improved.
19. more practise for the
students.
20. More practical classes to
improve theory pair.
21. make it easy and try to
do more experiment related
to much
to the theory.
22. explaining & basics of
physics
23. providing movies in
beside the power points
slides.
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24. giving more proplems
(theoritical)
ASAC 3116 Inorganic
Chemistry I

1. Design more practicals

1. Change text-book from
Zumdahl to handout.
2. Improve lab & change
course assessment methods.

ASAC 3217 Organic
Chemistry II

1. Increase the number of theory 1. Can be improved by
classes
industry visit /guest
lectures
2. More practical than theory
3. reduce the number of
chapters
4. by doing more activities
5. the course must
supported by industry visit
6. The period of semester is
not enough to get
good knowledge
7. By making more realistic,I
mean make it easy to
mamoris by
understang from source
8. from good explanation to
the student not only try to
cover
the subject but to
understand
FROM ARABIC
TRANSLATIONS
1. Make the course more
easier to let the students
understand it.
2. To enhance handouts
more and more
3. The powerpoint is not
clear they should put a
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different one.
4. More lectures/classes.
Make this evaluation before
the class
5. Make the explanation easy
and strong
6. Make the subject easy and
bring teacher who are good
in explanation and give
clear information
7. Make the subject easy.
Change the exam.
8. We should go to field visits
to get more information in
the subject.

ASAC 3218 Chemistry Lab
Technique II

1. Restructuring and redesigning
the outcomes by
merging,
augmenting/decreasing the
contents by deleting
duplicate topics to fit the 3credit hours course without
affecting the course standard.
2. ASAC 3112 Organic chem. 1
need to be added to the
pre-requisit course/s.

1. not make the classes in
the night and change the
chair.
2. do mor practises. Time not
in the evening.
3. by minmizing theory and
practical hours
4. by given more experiment
5. not make the classes in
the night and change the
chair.
6. Contact hours to be
increased.

3. Restoring the pre-lab.
excercises which had proved

7. Time not enough. Student
should not be pressurised.

its effectiveness in the
pedagogical method.

8. On job training needed
after each semester.

4. Increase of the number of the
contact hours and exam.

9. No. of techniques hours
should be increased.

duration to fit the nature of
the course that include open-

10. No. of theoretical hours
should be decreased.
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ended experiments.
5. Availabilty of a reading
room/a Departmental library.

11. Students to be given
more chances to apply the
knowledge to gain more
skills.
12. More field work to apply
knowledge.
13. Reduce number of
techniques hours/give
breaks.
14. Contineous training of
student and the help from
the
tutors with observing
codes/laws of safety.

ASAC 3219 Computer in
Chemistry

1. There is not theroy exam,
only practical.
2. No need
FROM ARABIC TRANSLATION
1. No need for improvement.
Everything is ok.
2. We need professional
teachers

ASAC 4121 Analytical
Chemistry II

1. Possibly Increase
Spectroscopy on the

1. improve the facilities and
equipment

Inorganic Sides "the
cha;;enge" will be that the

2. Disply the theory prefectly
and in a good way

course may have to be split/
or too much material!

3. By do more practical and
with information.
4. By increase the cridit
hours and Eech theoriy
class should associate
with practicles and the
should there is outdoor
traps.
5. added clear information
and give the student
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more hours to study this
course.
6. Go to other lab or industry
to see the more
instruments.
7. Teach the student how to
deal or operate the
instrument in Analytical
lab.
8. enhanced by doing a lot of
practicles and visiting
industries.
9. must be doing practicls.
10. improve the theory part
with practical part to
make the information of
theory very clear
11. the practical should be
more than theory.
12. We need to visit
Analytical labs and see how
the
instrument is use.
FROM ARABIC
TRANSLATIONS
13. There must be relation
between the powerpoint
and the one written in the
book.
14. Increase the hours for
practicals
15. Increase the hours for
practical and theory
16. There must be balance
between practical and
theory to make it more
easy.
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17. Increase the classes of
practical more than theory
18. Make more practical.
19. There must be balance
betweentheory and
practical.
20. Increase the hours of
practical and go outside
ASAC 4122 Inorganic
Chemistry II

1. Increase nos. of contact hours. 1. more practical
2. more time
3. Nothing
4. By incrense the number of
hours and take time to
study. And all thing is
right.
5. By do more experiments
that are interesting and do
more
calculation.
6. Give every one Zumdahl
Chemistry book (because are
not available)
7. By giving more time to
visit industrial factories.
8. more practicles
9. we should solve many
problems in class.
10. by giving us more
practice for exam Questions
because
they are very hard
11. By giving us mor
problemes or mathmatics
quations
12. more mathmatic
problem.
13. organized the topices
more.
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14. by give more time
15. Giving more example.
16. Giving more excersise
work.
17. It is ok no need to
improve easy or fixable
18. Slides must be clear
more with foghers
19. by increases the number
of class per week
20. increases the number of
experment in the lab
21. Make lecture just for
mathematics problems
ASAC 4223A Project IIA
Chemistry

1. By providing more and more
project options, atomic
absorption
spectrophotometer, Palladium
hollow
cathode lamp, fluoroscence
spectrophotometer,
journals of environmental
chemistry and pharmaceutical analysis.

1. The students should select
their topic freely and not
forced by lecturer to do
the experiment the teacher
wants.
2. to choose the best teacher
in this department for
this subject
3. the instruments should be
available anytime for the
project

ASAC 4223B Project IIB
Chemistry

1. More focus with students/
proper chemistry

1. support new equipment
and facilities.

background will enable a
better learning process

2. By

in terms of research/ writing
skills/ organization

3. by give more time more
equipement in the labe.

of their Materials/ Research.
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4. The time should be more
and also increase the

2. The course can be improved
by providing more

practical part.

and more project options in
Chemistry related
problems in pharma,
environment, etc.
1. by visit the industry and
try to makethe practical

ASAC 4224 Industrial
Chemistry II

part more than theory.
Make the assignment more
and reduce the numbers
of exams.
2. decreases the use - less
information and give the
useful.
3. reduce the chapter to be
less and benfiably
4. increase number of hours
for practical
5. there should be some
industry visits.
ASAC 4225 Physical
Chemistry II

1. By increasing atleast one more 1. No, is enough for study no
hour per week for
need to improved.
2. More practice for the
teaching.
students.
3. More practical classes to
improve theory part.
4. Make it is easy and try to
do more experiment
related to much to the
theory.
5. Explaining & basics of
physics.
6. Providing movies beside
the power points slides,
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giving more proplems
(theoretical).
1. make it about
understanding more and
there is some
difficulty in some words it
is hard to understand

ASCE 0115
Petroleum/Petrochemistry

2. by give more time with
more space between date of
examination
3. make the subject more
understandable.

ASCE 4301 Food
Chemistry

1. By improving handout &
powerpoint slides & LCD
should be fixed in the class.
2. By improving language of the
students.

1. by give more structure to
understood thid cources
even.
2. Do more practicels
3.by having more practical in
higher level than it was
gievs expiroment
4. yes, with more visual
video5. Increase the information
that related to the
processing of food.
FROM ARABIC TRANSLATED
TO ENGLISH
6. Delete/ remove this
subject
7. Add more experiment
8. Change this subject into
something in Chemistry
like metal Chemistry.

CHEM 2100 General
Chemistry

1. Topics like kinetics, solid state
and ctalyst should
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1. put expline books

be included which may be
more applicable to
engineering students

2. improve it by come up
from information from
various
sources
3. to rejust the haur for
theory
4. no thing want to improve
5. yes
6. they have to give us more
clear paper to get more
an idea about course
7. put the easy subject every
chapter
8. giving more classes and
better lecturer
9. more assignments should
be given to students
FROM ARABIC TRANSLATION
1. The subject should be
arranged.
2. Change the way of the
explanation.
3. we need teacher with
experience
4. We need way to explain to
motivate the students to
learn
5. organize the information
6. explain the idea in details.
7. You should teach the
teacher to deal with
students nicely.
We are not in the military
college or central jail

CHEM 2101 Organic
Chemistry (Eng'g)

1. By industrial visit, case studies
and giving
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1. It is suitable for students

guest lecturers

2. more visiting to many
facturaing in practical side.
3. every things are well and
ok.
4. no need
5. give more example
6. by making questions for
each chapter that can test
the understanding of the
students
7. yes
8. no I am sorry
9. give exam very easy good
luck
10. it is easiyl, good and ok
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Appendix 3 - Feedback / comments of Environmental Sciences Section staff and students on
the courses handled by the section
Principles of Environmental Chemistry
What do you think are the weaknesses of the course?
Staff
Students
•So much information.
•There a lot of information to memorize.
•It can't covered by whole semester.
•It needs to include more information not
only the title and few information.
•It is not organized well.
•A lot of information.
•More information.
•It has many information and details thus,
there are many things we should learn.
•There are countless weaknesses.
•No field visits.
What are the strenghts of the course
Staff
Students
It gives the students sound knowledge of the
•Some nice information.
subjet, which makes them technically robust,
•It has a lot of information which are useful
scientifically sound and expert in their subject. for us.
•It contains the subject that is related to our
life so it is to understand.
•It is useful in daily life.
•it has a lot of information.
•It has good information.
How do you think the course can be improved?
Staff
Students
Some topics need more elaborative content.
Show students video and movies about
subject.
Cut the repeated information.
•Visit to work places to have more
knowledge of practical
•Include video about some subjects that
found in book.
•Make it more clear and organized with
more graphs.
•Get more information and good knowledge.
•Add photo caption.
•By field visits.
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•Reduce number of information.
•Add photo caption for each lesson for
students to understand easily.
•Reduce no. of information and avoid
repetitions.
•It has a lot on information not included on
handout and this bothers us .
•By having field visits- incorporating videos in
powerpoint presentation.

Environmental Chemistry
What do you think are the weaknesses of the course?
Staff
Students
•It is enough to study Principles of
Environmental Chemistry.
•This subject should be taken by Biology
students and not for Chemistry students.
•The course can't be covered by whole
semester.
•The course lacks field trips to relevant
companies.
•It does not provide an opportunity for
students to give his opinion on subject.
•Tests are difficult and contain complex
questions which were not discussed by
lecturer.
•The handout is not clear and not
organized.
•It has many information and details.
What are the strenghts of the course
Staff
Students
•This course provides students a detailed
•It tells us about environment and how to
knowledge of water pollution in particular
reduce pollutants
and environmental pollution in general.
•It contains a lot of useful and helpful
•Students gain knowledge in handling
information about environment and human
activities.
instruments related to environmental
monitoring.
•It talks about environmental problems
needed to student's life.
•Contains information beneficial to our lives.
•It is linked with our environment.
•It has useful and needed information.
How do you think the course can be improved?
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Staff

Students

•By adding subject matters related to our
day to day living that harm the environment.
•The topics shoud reduced and organized.
•The course should include visit to
•The course objectives and outcomes are to companies to apply the things learned from
be modified.
the theory.
•Hand-outs are to be written having relevant By field visits.
study material.
•T•Reduce the number of chapters. o only
include lessons suited to our metal capacity.
•Organize the contents of the handouts.
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Appendix 4 - Feedback / comments of Physic Unit staff and students on the courses handled
by the unit
SUMMARY OF COMMENTS AND FEEDBACKS
STUDENTS:
WEAKNESSES OF THE COURSE:
1. The classes for the course should be in the morning.
2. The knowledge obtained from the prerequisite is not sufficient to take the course.
3. The course is complex/ heavy in content, information and time not enough for
comprehension within one semester.
4. The course handout is not clear, not well-organized and not written properly. Tables and
figures are not clear.
5. The students should be provided with textbook and reference book.
6. Teaching aids like 3-D models, specimen, etc, are needed.
7. The time is insufficient for solving assignments, works, and the spacing between tests.
Mid-term and assignments not
Comfortable.
8. More industrial visits needed.
9. The course has too much subjects that it cannot explain at course time.
10. There is a lot of information that students have to keep it clearly.
11. There is a lot of information and there is no time to explain and understand in a good
way.
12. A hour in a week is difficult.
13. The time is not enough to finish the course
14. It depends on the teacher.
15. There are more pressure.
16. There are lots of questions in the exam.
17. There are a lot of chapters.
18. The course is difficult and I do not understand.
19. The material has some difficult words.
20. There are a lot of mistakes in the problems.
21. The course is very stressful and pressure for the students.
22. The timings in the exam is not good and not suitable.
23. Practical course is bad, there are not good teachers for explanations and the topics are
so bad.
24. The books are not clear.
25. Not enough class for all students and we don’t want to study at the caravan.
26. Only the teacher know and can change the subject and keep the course more easier and
put all the student understanding and depend on their way teaching and the teacher is good
and have experience.
27. The course is big and don’t have any information important.
28. There are a lot of exercises in the course.
29. Teachers who teach this course are very helpful.
30. Solve more problems about all units easy to understand
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31. The course content is well-organized, clear and understandable.
32. Have many examples.
33. Not enough examples.
34. The practical in which all the grade go to the final quiz none to the practical work.
35. The examples are too easy and don’t match with the difficulty of the problem.
36. Handouts are not clear.
37. We don’t have enough time for the exam.
38. We have short item to cover the material.
39. Not clear and the timing of exams, mid-term, final.
40. The time between the midterm and other quiz are short.
41. Many hours in a week.
42. Short semester, many chapters.
43. The course assessment method.
44. The student make too noise.
45. The multiple choice question in the exam are very hard and not clear. It should be easy.
46. The quality of the facilities.
47. The course material not available on time.
48. Students must print their own book.
49. Giving the students information without backgrounds which give the lecturer spend
more time in difficult points.
50. Changing rules and skipping some subjects and concentrate on important things only.
51. If they apply less information that aer directly with many questions, that will help.
52. Putting the summary at the end of each chapter and include important points.
53. Support the course by industry visits/guest lecturers/case studies.
54. Giving a small background of each chapter would make the students understand more.
55. Less lessons every semester.
56. Put Physics 3 and reduce number of lessons.
57. Less assignments.
58. Not enough textbooks for students.
59. Increase number of quizzes and assignments.
60. Not enough time for some lessons.
61. Not all important points are clear. Needs more explanations.
62. Handouts are not provided by the colege for the students.
63. Not submitting the handouts.
64. The part of the theory not correct probably with practical part.
65. The course assessment methods are not reasonable .Exam time not enough.
66. Simplification of course division.
67. Have many topic related with our life and with our specialization.
68. Good teachers will be the strength of this course.
69. Supported by industry visit.
70. There is not enough equipment and devices available to each student to practice very
well.
71. The teacher who teaches in the theory and practical is not the same so we got confuse.
72. Teach the classes of instrumentation in perfect time especially in practical.
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73. No need to study his course.
74. Make the student ready for the job in labour market.
75. Improve the quality of instruments.
76. This course needs more practices and more problem solving to know more study and
teaching for the exams.
77. The course needs to visit some company and use the equipment before doing and using
in the class to get more information for the course.
78. Improve the Physics skills.
79. Decrease the number of chapters and make them easier.
80. It mixed the practical and theory in one note.
81. Everything unfortunately.
82. Spared the book to theory and practical.
83. I don’t sure the hours of theory should add more.
STRENGTH OF THE COURSE
1. Good teachers.
2. Good facilities.
3. Course is excellent with good scientific content. It is dealing with materials in getting jobs
in industry.
4. The lecturers and technicians are good. They have sufficient knowledge and are making
the presentation understandable.
5. The course is very important for understanding and other courses on higher levels.
6. The presentation of the course is by connecting ideas. It is coherent, comprehensive and
giving a logical and big picture.
FOR IMPROVEMENT:
1. By increasing the number of teaching hours and reducing the contents /amplification of
the course.
2. By rewriting the handout in a logical and simple way.
3. By giving textbooks and reference books to students
4. By increasing the practical hours and industrial visits.
5. By using teaching aids and models.
6. By encouraging students' exhibition and projects.
7. By increasing the number of tests.
8. Increase the contact hours of the course.
9. 30% marks should be given to practical.
10. Decrease the number of chapters.
11. Reduce the number of students in the class.
12. Guest lecturers and industrial visit needed.
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STAFF:
WEAKNESSES OF THE COURSE:
1. The course requires a dedicated laboratory with latest equipment.
2. The course is fit for Higher Diploma level rather than Diploma.
3. The course be split into two parts to be given in two semesters
4. The prerequisite for the course is not sufficient.
5. The course PHYSICS Science must be divided into Physics 1 and Physics 2.
6. Two semesters needed.
7. The summer semester is too short to explain the basic concept.
8. 11 weeks not enough to complete the course.
9. Time shortage.
10. The course designed for ten weeks so the objectives never achieved totally.
11. Support form the e-learning portal is not reliable all the time because while uploading
the quizzes and materials, it shows
as parameter id is missing even though trying too many times.
12. Numerical ability development by solving number of problems is needed.
13. Leaving the theoretical part in handout and increasing the logical and reasoning ability
activity of the students.
14. Course content cannot be covered in the given time.
15. Less number of weeks , the basic knowledge gained by the students inneach and every
chapter will make them to understand
the importance of the course.
16. Number of students in the classroom limited.
17. Tutorial classes per week. It is good for basic learning of the students
FOR IMPROVEMENT:
1. Always there is a room to improve the course based on the requirements of the related
studies.
2. Correct the mistakes.
1. The sample problems must clearly reflect the handbook problems without twisting the
content of the topic.
2. By considering two semesters in an academic year.
3. There is a balance between the theoretical concept and practical which is maintained
through a combination of lectures and
laboratory based activities
4. Numerical ability development by solving number of problem
5. Two-semester system.
6. Increase the contact hour.
7. Provide a dedicated laboratory and frequent industrial visit.
8. Have more practical hours.
9. Make this course a co-requisite with Physical Chemistry
10. By properly aligning the course with predetermined outcomes.
11. By adding the appropriate theoretical ingredients required for the present industrial
requirements.
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12. Assessment procedure should include formative and summative components
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Appendix 5 - Feedback / comments of staff and students on the Applied Biology Program of
the Department of Applied Sciences
SUMMARY OF FEEDBACK / COMMENTS
What do you see as the strengths of the program / graduate employed?
• The recent introduction of new courses and the intention to introduce other applied courses would enhence
the level of graduate and help in employment.
• Assessment criteria/grading criteris and use of educational technology to deliver the program.
• Most favorable plan in future.
• It is about time for switching from Applied Biology to Biotechnology as the Sultanate requirement and
for students markets too.
• Full hands on and wholesomeness of the program.
• It has the student friendly approach.

What concern you most about the program / graduate employed?
• Students are unable to scientifically communicate. They cannot express their knowledge in a proper way.
• Materials available for the student is not well formated and contain incorrect information.
• Weakness - the lack of time to core all the outcomes/semester duration.
• Lack of communication skills.
• Funding and resources
• Space to work
• It will be very interested to orient our college to have main program because Oman is a sea-country
and requires marine sciences and application. This will lead to student incubations
• Need to reinforce self reliamce and teacher as guide. My specific impresssion is lesser spoon feeding method
must be done. As a results, graduates tend to have less equipped.
• The small semeter (time) which limits the coverage of outcomes.
• There is no need to have a practical for every class, some classes requirs only to gain more theoritical
knowledge, hence some practicals are very repetitive and meaningless, it wont enhance the knoledge of the
students.
• Graduates of Applied Biology Program study a wide range of biological courses, covering all aspects of
life sciences subjects.
• They are vey well in theory as well as practicals which make them suitable for number os industries dealing
with health, hygiene, environment applications, food industries etc..
• During their OJT course they also become familiar with work culture and get adopted to real scene working
environments. This ultimately helps them to perform theor duties better when the are employed by job market.
• The time frame is not suitable for our students.
• They are under continuous pressure because of 3- semester (or trimenester) system in the college.
• Tight time frame also leave many outcomes unattended by lecturers.
• Short of semester.
• Short semester duration. The amount of the subject. Accumulation of the mid exam, test and assignment at
the same time.
• Maybe it will take our time more so we cant study for exams if they increase the semester time or duration.

How do you think the program can be improved?
• Improving type of assessment.
-Training of students to write a good scientific report
-Summarizing skills without copy paste.
-More weight on 'assignments' not only on test and exams
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• Improve teaching materials
-PPT; modification and checking contents
-Use animations and vedios to summarize for students to make sure that the concepts are clear.
• The program can be improved by linking the study in the college with applications outside the college
(i.e. industry, market etc..)
• Having two semester each of 15-16 weeks.
• Lecturers should not be involved in advising/registering tasks as well as OJT to have a better focus and
delivery of the knowledge.
• A consistent grading system is required. Regulations for probations should be stable.
•Increase the semester duration.
• Having 2 semester instead of 3 semesters.
•Improve the services (library area to study, etc.)
• Textbooks should be provided to student instead of handouts which have many mistakes.
•The semester should be longer at least 16 weeks.
• The labs instruments are very old… we need new instruments.
• Many courses need modification by expert people not MSc holder.
• Adequate space, new technology projects and state of art equipment.
• Shifting or even hybridization with Biotechnology more than we have today. It will be good support
for the program.
• More applied topics and practicals in preparation for future career.
• First of all follow a two semeter plan and incorporate more industrial and on job visits.
• Reduce the practicals, split ecological sampling and toxicology.
• Adopt textbooks instead of the handouts, since the textbooks have authentic information and been
reviewed from scholars.
• Revise the course as per semester, or change the semester system (6 months/semester).
• Provide more facilities for practical work and introduced web absed learning programmes to teachers -to interact with students.
• College should adopt 2 semester system.
• This will be helpful to the students and lecturers in proper covering of all objectivs and outcomes effectively.
• To make student more understand to the course, visited to industry or other place which related to
information
in the course make student more aware for what he or she study and help them when join to the job in the
future.
• By give more time to work in a project. Because working in a project with 4 other subject in one semester
make presssure on student. Also some project need time to give result like cultivation of plants.
• By provide enogh instrument, like fredge, incubator, oven in lab project.
• Two semester duration is good to one yeaers, reduce number of courses.
• It's better if they make it 2 semester only and cancel the summer semester.
• Do some practice outside the college.
• Improve the skill of student and doctors, improve the techique use in teaching.
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Appendix 6 - Feedback / comments of staff and students on the Applied Chemistry Program
of the Department of Applied Sciences
SUMMARY OF FEEDBACK / COMMENTS
What do you see as the strenghts of the program / graduate employed?
STUDENTS
• more pressure in college make students work hard
• More Powerful corces
• it is important for find good result from the expereiense
• The basic of chemistry and The experimental Part
• It is needful & useful in the inter-views
FROM ARABIC TRANSLATIONS
• A little/few experience to share with others
• It is strong and attractive program in theory and practical
• Excellent because they are able to explain the program for the work places
•  we should concentrate on the specialization
STAFF
• Appropriate
• The availablity of infrastructure facilities, instruments, etc. is in accordance with the needs of
programm, good maintenance
• Library resources are excellent and Assessment methods also good.
• After study this programme it help to work then with industries efficiently
• Market oriented courses
• Good Technical Skill. Exposure to sophisticated instruments report writing skills
• The practical part
• No
• Compitant & good Lab hands in this program
• Very efficient Program
• The technique skill of the students is excellent
• The program gives enough confidence to students to go to higher levels of study.
• Keeping meetings at the beginning of the semester and outlined the plan of
teaching/experiments for the whole semester.
• Course content is properly aligned with the pre-determined outcomes and compatibility with
its delivery is ensured by the varied assessment procedures incorporating informative &
summative methods.
• Students are fully aware of the the basic techniques used in the lab
• Students are aware of the basic techniques used in the lab.
• Students are taught courses from nearly all branches of basic chemistry.
• THE STUDENTS ARE EXPOSED TO ADVANCED INTRUMENTATION (CHEMISTRY).
• The program is theory-intensive.
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• good attitudes of graduates
• 2 courses for project, project I & II & OJT
• Well defined from level to level.
• High strengths
• High strenghts
• Instruments/Equipments are readily available for students to learn everything they need.
• Technical support staff are able & capable in (helping) educating the graduates.
What concern you most about the program / graduate employed?
STUDENTS
• There is low practial which improve our skills.
• Good
• Show the presentation and do experiment
• No time to compleate our experiments
• not exist
•  A lot of information which are need-less
FROM ARABIC TRANSLATIONS
• The interview in English
• How to apply the specialization or what I am studying associated/related to work
• The result we are getting from the experiments
• Should go on the job training in some companies to get clear picture of the program
•  We should have experience before getting jobs
STAFF
• Not sure
• Nil
• I feel there should be adequate time for this programme.
• Duration of semester. Lack of phys resources.
• Tendency of the administration to lower the minimum required standards and accommodate
students undue demands and wishes.
• Short period semester.
• The duration of the program
• Number of contact hours. Students need more contact hours to learn better. The teacher can
also complete 100% of the Syllabus.
• The program outcomes and objective should be revised/updated at every 3 years if needed.
• The conjestion in the reg effective teaching weeks that resulted in in adequate coverage of the
outcomes & also the inadequate facilities.
• The time duration of the semester.
• The program posses sufficient technical skills.
• It possess sufficient technical skills.
• The semester duration is very short as far as the number of outcomes are concerned. Many
outcomes remain untouched which may affect the efficiency of the graduates.
• THE GRADUATES SHOULD PRACTICE SPEAKING ENGLISH SO THEY BECOME FLUENT.
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•

THE GRADUATES SHOULD PRACTICE WHAT THEY LEARN CONSTANTLY SO THEY DON'T
FORGET.
• The gradustes do not retain what they learn in school, so if they start working, they are likely
to undergo "re-training". This would be apparent if they work in the chemical laboratories.
• They need more practice on how to use the glasswares and wash it.
• Teaching student how to ues Ebrary Srvice which avilable in the college website.
• Choose different projects (practical) for Diploma & degree.
• Short semester duration.
• Basic of the programme.
• Basics of program.
• Some are taking for granted the learning they should have before going out of the college.
• Some faculty members are not adequately equipped w/ knowledge & skills of delivering
• information to the graduates.
How do you think the program can be improved?
STUDENTS
• more practiral with petroleum
• Cancel the corces Nutretion
• I think you can mak Topic very easy and provide all equipment That Student need.
• by give more time with more facilities
• theoritical classes about how to select Your topic and what Procedure you should follows.
• Do more practicle classes
• decreses the amount of chapters and change the subjects which are need-less
FROM ARABIC TRANSLATIONS
• Needs course in english, the college should offer english course
• They need to increase the semester to be able to cover the topics in course
• We want to increase the hours and they should communicate with the students outside
college.
• Increase the resources or a special library dedicated to the department of applied sciences.
• The subjects should be easier.
STAFF
• Students should be given writing/listening skills
• further strengthen up the faculty level - by means of conducting CONFERENCE, SEMINAR in
HCT Campus. In the relevant area of study
• Arranging Industrial tour & motivate the students for Research
• By giving more adequate time for semester
• Nothing could be done without increasing semester length
• Reduce the number of courses by merging the similar courses together.
• Raise the level of teaching and
• Increasing the number of teaching weeks
• Yes
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Two semester in one Academic Year
They should have 2 semester per year
Have only two semester per academic year.
By increasing no. of contact hours.
The program handout should be revised routinely at every 5 years. Powerpoint
Slides should be updated accordingly.
Restructuring & redesigning its outcomes by merging augmenting or decreasing the contents
to the number of the effective teaching weeks. This may entails deleting duplicate tops and
setting the topic in less depth without affecting the standard of the course.
Two semester per year is better.
Time management for each course. Duration is small.
By alloting more time for each course.
By increasing semester length (duration), we can cover all the outcomes reasonably which will
enhance the technical skills of the graduates.
THEY SHOULD HIRE LECTURERS WHO ARE FLUENT ENGLISH-SPEAKERS.
THE PROGRAM SHOULD STRESS MORE ON DEVELOPING THE CRITICAL THINGKING SKILLS OF
THE STUDENTS RATHER THAN HAVING THEM MEMORIZE EVERYTHING.
THE CLASSES SHOULD BE HELD IN SUCH A MANNER THAT IS DIDACTIC WHERE STUDENTS ARE
ENCOURAGED TO ASK QUESTIONS, PARTICIPATE IN CLASS DISCUSSIONS AND ANALYZE
SITUATIONS/CASE STUDIES. MONOLOGUE BY TEACHERS SHOULD BE MINIMIZED.
Hire lecturers who can communicate in good/excellent English
Just because a lecturer has PhD degree, it doesn't mean he has mastery of the subjects (which
is ironic).
Emphasize depth, not breadth. Emphasize practicals as well.
Hired teachers that communicate clearly with the students.
Add one practical course for teaching students about different kinds of glasswares and the
correct way of using it.
Make a continuous project, one group of student start on it then another group may continue
in next semester.
Two Semester System will help to improve the delivery of full teaching material required at
level.
Strengthen the curriculum, w/ coherent prerequisites and corequisites, along with solid,
passionate staff who are concern w/ the students future thus giving their all in educating the
students.
Emphasize more on critical thingling activities & style of lecturing.
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Appendix 7 – Feedback / comments of industries on the Applied Biology and Chemistry
Program of the Department of applied Sciences
What do you see as the strenghts of the program / graduate employed?
The image part with relationship ID rId30 was not found in the file.

What concern you most about the program / graduate employed?
The image part with relationship ID rId30 was not found in the file.

How do you think the program can be improved?
The image part with relationship ID rId30 was not found in the file.
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Appendix 8 - DAS Staff Satisfaction Survey Feedback
Is there anything else you'd like to tell us about your level of satisfaction
with any of the services or facilities mentioned above?
1. Improve canteen services and food served.
2.Provide recreational facilities for staff & Students.
3. We receive too mucm of SPAM in the E-Mail.
4. Services or Facilities (it) is sufficient
5. (ARABIC) : Another building should be constructed in another place not in this place. The building
we are using is very old.
6. (ARABIC): The Science Department building is very old, it require a lot of maintainance. The
building should cater .for the increased strength of staff and students. More Lecture rooms, Labs and
Offices are required
7. Parking at the college entrance is very annoying and inconvinient to everyone in the college.
Nothing is done to solve this problem.
8. Installed Windows should be activated in offices and classrooms.
9.Spam/Un wanted E-Mails should be blocked/Stopped at college E-Mail.
10. English Speaking Docter/Physician be assigned to the college Clinic.
11. No staff bathrooms (It is embrassing to use students ones).
12. The restaurent is horrible (Bad Quality & No varieties)
13. Attending Seminars should be optional.
14. The courses should adopt textbooks instead of handouts.
15. Advising and registration shold not be the lecturers duty.
16. I am happy and satisfied about the Services or Facilities provided by HCT.
17. (ARABIC): There is no place to relax.The canteen is in a very bad condition. It is not good to take
food in the canteen.
18. (ARABIC): There are two lavatories not clean and suitable for use.
19.(ARABIC): It is not necessary to attend the seminars, It should be optional, not compolsury.
20.(ARABIC): There should not be any followup for student abseentism and issuing of warning letters
etc.
This system is used in schools and not in Universities like ours.
21.(ARABIC): It is preferable to use text books in teaching and not with handouts. Reference Books
may also be needed.
22(ARABIC): Administrative work is not the speciality of the lecturers but it is necessary to have
registration centre to deal (PLEASE LOOK INTO THIS MATTER VERY SERIOUSLY)
22 (ARABIC):Summer semester should be optional. Not compulsory.
23. (ARABIC):Lecture halls are not in good condition, most of them with no LCD and this makeshavy
load on lecturer.
24: The parking rules has to be written in english. Near old building clinic parking rules for
docter/nurses written in english, which cannot be read by expatriate. No parking stickers are put up
on vehicles without any warning, whereas the whole college is having vehicles parked on all nonparking areas
25. On thursdays when exams are there gates near old building need to be opened as it causes lot of
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commotion near the main gate.
25. When gate near old building, not functioning kindly put a note on it.
26. The canteen is very low class. A proper restaurent is required to serve the staff from 8 am to 8
pm.
27. Sports club is required for staff.
28. Water for drinking should be free of charge.
29. Security should be monitering all entry & exit gates.
30. Fire alarams shold be activated in the new building.
31. Buses should not block the roads inside the college campuses. They should have their own stops.
32. LCD's and Laptops or PC's.
33
The image part with relationship ID rId30 was not found in the file.

34. It is better to provide printer on offices. Our printer is not working from the starting. It is good to
have well equipped classroom specially carvans with projector.
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Appendix 9 - DAS Students’ Feedback on Advising, Registration Induction and Information
Dissemination

Is there anything else you'd like to tell us about your level of
satisfaction with advising, registration or dissemination of information
to students?
• We want you to add computer lab to study IT.
• I hope to develop an electronic registration system
• Any advertisement from the college should be posted in the notice board.
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Appendix 10 – DAS Students’ Feedback on the New Intake Orientation / Induction Program

What do you like to see different in the next orientation?
• Increase the slides in the power point
• Employ highly efficient lecturers
• Tell all students that there is a presentation through telephone SMS not all students receives
the information.
• Support the orientation by examples
• The orientation must be at the beginniong of the semester not at the end to be useful
for the students
• Give us enough time to select our specialization.
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Appendix 11 – DAS Students’ Feedback on the Specialization Orientation Program
Biology

What do you like to see different in the next orientation?
• Yes we need always presentation.
• Put picture of people that play major role in the college. If we have problem we klnow the
person.
• It must be before diploma year study
• From the beginning of the semester should give the student this presentation.
Chemistry

What do you like to see different in the next orientation?
•
•
•
•
•
•
•
•

The Hos should present the discussion more Problems.
• •
The time. It should in afternoon. That better for us
• •
I think beter to cansel all the lecture in the day of orientation to allow all students to attend.
I think you should give us more information the jobs thate we can goin it and also about Toffel.
Don’t use slides we sick from it.
• • • •
Support teaching device in this college
• • •
Choose more important topics to discuss that related to problems which students have
Ms. Saba must attend the metting.
• • • •
No thing
• • • • • •

Any other comments?
FROM ARABIC TRANSLATION
• There must be one midterm exam only
• The exam should be in the morning only
• Take care of students when correcting the paper
• I wish that the exam will be one for all and the exam will be in the morning because in the evening
• it is difficult to understand
• •
• We want teachers with high qualification because most of the teachers don't know how to teach and
• I hope there will be someone who will check/observe these teachers. Thank you
• should be every advisre give Their students course Plan to study.
• Thank you. This learn us many information about our department
• I don't think the orientation covered all the poits which students should be aware about.
• no, Thank you
• • •
• No
• • • •

What did you like best in the training / event?
•
•
•

Example
Examples were
It covered almost all aspects of objective tests.
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•
•
•
•
•
•
•
•
•
•
•
•

The lecture was very good and very clear.
It was informative
The presentation was informative and best part was description about MCQ's
I have got idea and suggestion to prepare the test according to our HCT.
The options for do"s and don’t's
The do"s and don’t's while giving multiple choice questions.
Multiple choice guidelines.
The tips and Ideas provided by speaker is useful to maintain academic quality
and standards. It will be useful event teachers to develop the skill required for QP
making
Speaker at least explain, how to design the MCQ types questions.
How to write MCQ's.
Test Item preparation best practices.

What are the possible areas of improvement?
•
•
•
•
•
•
•
•
•
•
•
•
•

More interactive sessions.
This seminar should be more of workshop and lengthy. It should be intensive.
Writing up objective questions.
The timings or schedule can be adjusted or changed.
The quality of question papers might be improved by following thec ideas suggested in
regard
to the student. Totally a student friendly questions can be framed.
We have to improve our students understanding ability by incorporating
match the following and assertion type of answers to the
questions.
To suggest various options to create challenging and thinkable questions,
Eg. A dull student should not able to guess right answer.
More can be done for descriptive questions.
Impurity profiling in pharmaceutical analysis.
More examples related with science subject.

Any other comments?
•
•
•
•
•
•
•

The presentation was not made interesting.
It was quite helpful. Thanks.
Seminar on religious knowledge also can be organised, in particular about the major
It will be good to improve our students educational skills by asking them reasoning ability
type of questions in the test (or) mid term (or) final exam paper.
Also please include some colourful slide with relevant animation and pictures.
Take more examples to explain MCQ types questions.
Some events are needed to enhance the quality education.
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Appendix 12 – Management Evaluation of Lecturer
Date:

Lecturer

No.

Name:
Department:
Section:
Time-base:
Year:
Semester:

Full time
1st Semester

Part time
2nd Semester

Summer

Please Tick (
) the Appropriate Box
4
3
2
1

Statement

Strongly
Agree

Professional Qualifications & Development
1.

The lecturer has appropriate training and education in the
subject matter

2.

The lecturer has good mastery of knowledge in the subject
matter

3.

The lecturer is up to date regarding the subject matter

4.

The lecturer actively pursues professional development
Course Design & Planning

5.

The lecturer has good knowledge of pedagogical techniques

6.

The lecturer is up to date regarding pedagogical techniques

7.

The lecturer makes effort towards continuous improvement
in teaching
Course Delivery

8.

The lecturer possesses good linguistic skills

9.

The lecturer assigns a sufficient number of office hours to
students

10.

The lecturer schedules the office hours reasonably
convenient to students in assigned classes

11.

The lecturer is consistent and fair in grading students

12.

The lecturer is able to complete course material within the
allotted time

13.

The lecturer maintains the course file properly
Personal Attributes & Attitudes

14.

The lecturer treats students with respect

15.

The lecturer has an acceptable attitude towards students
within the norms of the lecturer-student relationship
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Agree

Disagree

Strongly
Disagree

NA

16.

The lecturer has good relationships with subordinates

17.

The lecturer has good relationships with colleagues

18.

The lecturer has good relationships with seniors

19.

The lecturer is organized in conducting his/her work

20.

The lecturer is able to work independently

21.

The lecturer is able to work within a team

No.

Please Tick (
) the Appropriate Box
4
3
2
1

Statement

Strongly
Agree

22.

The lecturer is always willing to accept instructions from
his/her superior

23.

The lecturer is always willing to accept instructions from
his/her seniors

24.

The lecturer is always willing to accept guidance

25.

The lecturer is always willing to accept advice

26.

The lecturer is fully engaged in the department and college

27.

The lecturer has a positive attitude towards work

Agree

Disagree

Strongly
Disagree

Extra-curricular Activities
28.

The lecturer provides appropriate advice to his/her
advisees regarding their study plan

29.

The lecturer provides good information to his/her advisees
regarding the college bylaws

30.

The lecturer provides timely information to his/her advisees

31.

The lecturer properly maintains the advising file

32.

The lecturer actively participates in the department
committees

33.

The lecturer actively pursues departmental goals

34.

The lecturer regularly provides suggestions for
improvement to the department

35.

The lecturer has positive contributions towards the
department and college

36.

The lecturer participates in college activities

37.

The lecturer participates in community activities
Overall Evaluation

38.

Overall, the lecturer is meeting expectations

If you selected “Disagree” or “Strongly Disagree” for question 38, provide comments below to justify your answer
(attach additional sheets if necessary).
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NA

SIGNATURE OF HOS
SIGNATURE

PRINT NAME
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TITLE

DATE

Appendix 13 - Lecturer in- Class Evaluation
Date:

Lecturer

Name:
Department:
Section:
Time-base:
Course
Title:
Code:
Year:
Semester:
Evaluator Name:
Department:
Section:
Position:
No.

Full time

1st Semester

Part time

2nd Semester

Summer

Please Tick (
) the Appropriate Box
4
3
2
1

Statement

Strongly
Agree

Enthusiasm
The lecturer speaks expressively or emphatically
The lecturer moves about while lecturing
The lecturer uses humor once in while
The lecturer is confident in his/her delivery
The lecturer speaks loud enough for all students to hear
him / her clearly
The lecturer actively engages students in the class
Clarity
The lecturer uses appropriate examples of concept
The lecturer speaks clearly
The lecturer points out practical applications
The lecturer stresses important points
The lecturer uses more than one way to explain difficult
concepts
Interaction
The lecturer addresses students by name
The lecturer encourages questions and comments
The lecturer encourages students to consult him / her
during office hours, if it is needed
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Agree

Disagree

Strongly
Disagree

NA

The lecturer praises students for good ideas
Task Orientation
The lecturer proceeds at good pace for topic
The lecturer stays on the theme of the lecture
No.

Please Tick (
) the Appropriate Box
4
3
2
1

Statement

Strongly
Agree

The lecturer varies the delivery methods in the class
The lecturer uses educational aides (LCD Projector, OHP,
Videos, smart board, etc.)
The lecturer uses class assessment techniques to ascertain
students’ understanding of topics
The lecturer exercises good class control
The lecturer takes attendance
Rapport
The lecturer is friendly and easy to talk to
The lecturer encourages students’ participation in the
discussion
The lecturer is tolerant of other viewpoints
Organization
The lecturer outlines the lecture
The lecturer gives a preliminary overview of lecture
The lecturer presents and discusses the topic in an
organized and clear manner.
The lecturer starts and ends class on-time
Suggestions for improving the lecture (attach additional sheets if necessary):
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Agree

Disagree

Strongly
Disagree

NA

SIGNATURE OF EVALUATOR
SIGNATURE

DATE

This evaluation was adapted from the form by Harry Murray, “Classroom teaching behaviors related to college teaching effectiveness.” In J.
Donald and A. Sullivan (eds.) Using Research to Improve Teaching. San Francisco: Jossey-Bass, 1985, p. 25.
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Appendix 14 – Student Evaluation of Lecturer
Date:
Course

Code / Title
Section

Lecturer’s Name
Year
Semester

st

1 Semester

Section / Department
No.

Statement

nd

2 Semester
/

Summer

Please Tick () the Appropriate Box
4
3
2
1
Strongly
Agree

Lecturer
Enthusiasm
The lecturer speaks expressively or emphatically
ا ا  ا
 اع ا  أن ّ اه  دة
The lecturer actively engages students in the class
ّ!  و# $ % #&م ا  )(اك ا  ! ا#

Clarity
The lecturer uses concrete examples of concept
ر%ر ا,!&ء (ح أ/ ا& أ0$1م ا  ا2ا
The lecturer gives multiple examples
ر%&ء (ح ا/ أ3 2$ 0$ء أ4)  م ا#
The lecturer points out practical applications
5( &ء/ر أ%  %  ا6  ا7 ا8   ق ا:
The lecturer stresses important points
ر% <;ا ا5( &ء/ط ا< أ%& > ا4 ?6م ا  آ#
The lecturer uses more than way to explain difficult concepts
Bر ا,!1دة ح ا$ قA ام2)  م ا#
The lecturer communicates in clear and understandable English
$ <3$ ?    وا  و6 8C اD  اEآ

Interaction
The lecturer is not gender biased
FG دون اH&8 &ز$ 6J  آن ا

Orientation
The lecturer proceeds at good pace for topic
اK &$ ر%ر ا,! ا  ! د و (ح أ4 Eآ
The lecturer checks that students understand a topic before
moving to the next one
FL ع
 % اM# ع
   ب ا6 > ا4  ص ا5

Rapport
The lecturer is friendly and easy to talk to
A2 اM<  وM$ ا76A  آن ا
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Agree

Disagree

Strongly
Disagree

NA

The lecturer offers to help students with problems
Q إ> ذ7 اK5 &4  ا نP%: !   دد اP

Organization
The lecturer gives preliminary overview of lecture
 ة$ M آT4 $ ا6<ء ا&;ة ا4)  م ا#
The lecturer signals transition to new topic
  واFL >ع إ

No.

$ T$  ل ا% ن ا,

Statement

Please Tick () the Appropriate Box
4
3
2
1
Strongly
Agree

Course
Course Design
The lecturer clearly communicates the policy on grading, academic
misconduct, late work and absence to students
M6Bت و  ء اK ر%  اW1 اT4 رF)   واM, م ا  و#
تK ا اP6 X: ! 6F: ب و6D اT6 ا# ا  و
The lecturer’s grading criteria is fair for this course
د4 E ادة آY;ت ى ا  ! هK ارP6X%: %A
The lecturer provides students with clear descriptions of
assignments and due dates
<6 X: 64 ا$ ت وK  [  ا$ M,  ت ا ا6 ء ا4)  م ا#
The lecturer communicates the course outcomes and objectives in
a clear manner to students early in the semester
!   واM,   اM# T$ < 4 P: #  ةK< ا8\ ر و%أهاف ه;ا ا
MB3ا ا
The lecturer’s handouts are suitable for this course
ر% ه;ا ا6A ^$ \_$     < ا$# ت اB2  اEآ

Course Delivery
The lecturer provides the course delivery plan at the beginning of
the semester
 اراMB3& ا ا4 ر%  $ ا2م ا  ا#
The use of Educational technology (LCD, OHP, …etc) enhances the
students’ learning
  اP<!  ىX$ T$ ?   اM# T$ P6 ت ا6&%: ام2ا
The lecturer holds classes regularly as scheduled
< `F  ا ات آ64 ا$ ! W&$  آن ا
The lecturer utilizes class time properly
M0$1_ل اDa ا ة اE# ا  وMDا
The lecturer exercises good control of the class
MB3 > ا4 &Xة ا6Xاع ا  !ض ا
The lecturer is always prepared for class
: ا$ ء% إM# M0$1اد اaا اX$  آن ا
The lecturer is available to students outside of scheduled class
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Agree

Disagree

Strongly
Disagree

NA

times
6,ت ا4X&ء ا/ا    أK ا$ $آن ا  دو
The lecturer provides timely feedback to students
E# ت ! اKرات و ا اFa % ت اW5_ و اc\&ء ا4)  م ا#
7&ا
The lecturer follows the course delivery plan
ر%  ه4 ا أ2ع ا:  م ا#
The lecturer exhibits mastery of knowledge of the subject matter
رة% ا6  ادة اY;< $& و إ,:  أ ى ا

Overall Evaluation
Overall, the lecturer is meeting expectations
ر%ا <;ا ا6K م  ه;ا ارس4 M,

If you selected “Disagree” or “Strongly Disagree” for question 31, provide comments below to justify your answer
(attach additional sheets if necessary.
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Appendix 15 – Management Evaluation of Laboratory Technician
Date: _____________

Laboratory Name:
Technician Department:
Section:
Time-base:
Year:
Semester:
No.

Full time
1st Semester

Part time
2nd Semester

Summer

Please Tick (
) the Appropriate Box
4
3
2
1

Statement

Strongly
Agree

Professional Qualifications & Development
The laboratory technician has appropriate training and
education related to his assigned work / task
The laboratory technician has good mastery of knowledge
and skill in laboratory techniques (i.e. preparation of
solutions, specimen etc.) and equipment use and
maintenance
The laboratory technician is up to date regarding laboratory
techniques, safety, maintenance and operation
The laboratory technician actively pursues professional
development
=

Personal Attributes, Attitudes and Performance
The laboratory technician treats students with respect
The laboratory technician has an acceptable attitude
towards students within the norms of the college staff student relationship
The laboratory technician has good relationships with his /
her superiors
The laboratory technician has good relationships with
colleagues
The laboratory technician has good relationships with
seniors
The laboratory technician has good relationship with the
lecturers
The laboratory technician is organized in conducting his/her
work
The laboratory technician is able to work independently or
with less supervision
The laboratory technician is able to work within a team
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Agree

Disagree

Strongly
Disagree

NA

The laboratory technician is always willing to accept
instructions from his/her seniors and from the lecturers
The laboratory technician is always willing to accept
guidance
The laboratory technician is always willing to accept advice
The laboratory technician has a positive attitude towards
work
The laboratory technician ensures that health and safety
procedures are followed in the laboratory
The laboratory technician knows how to keep and update
inventory records of all the materials and equipment in the
laboratory
The laboratory technician regularly implements the
equipment maintenance schedule
The laboratory technician cooperates actively with teaching
and technical staff in the preparation and production of
course materials
The laboratory technician is keen in receiving materials
from suppliers and makes sure of their compliance with the
specifications and marking entries
The laboratory technician is always willing to carry out
other tasks assigned by the head of the department or
section
Co-curricular Activities
The laboratory technician actively participates in the
activities set by the department committees
The laboratory technician actively pursues departmental
goals
The laboratory technician provides suggestions for
improvement to the department
The laboratory technician has positive contributions
towards the department and college
The laboratory technician participates in college activities
The laboratory technician participates in community
activities
Overall Evaluation
Overall, the laboratory technician is meeting expectations
If you selected “Disagree” or “Strongly Disagree” for question 30, provide comments below to justify your answer
(attach additional sheets if necessary).
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OTHER COMMENTS AND SUGGESTIONS:

NAME AND SIGNATURE OF HOS
PRINT NAME

SIGNATURE
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TITLE

DATE

Appendix 16 – Peer Evaluation of Laboratory Technician
Date: _____________

Laboratory Name:
Technician Department:
Section:
Time-base:
Year:
Semester:
No.

Full time
1st Semester

Part time
2nd Semester

Summer

Please Tick (
) the Appropriate Box
4
3
2
1

Statement

Strongly
Agree
=

Personal Attributes, Attitudes and Performance
The laboratory technician treats students with respect
The laboratory technician has an acceptable attitude
towards students within the norms of the college staff student relationship
The laboratory technician has good relationships with his /
her superiors
The laboratory technician has good relationships with
colleagues
The laboratory technician has good relationships with
seniors
The laboratory technician has good relationship with the
lecturers
The laboratory technician is organized in conducting his/her
work
The laboratory technician is able to work independently or
with less supervision
The laboratory technician is able to work within a team
The laboratory technician is always willing to accept
instructions from his/her seniors and from the lecturers
The laboratory technician is always willing to accept
guidance
The laboratory technician is always willing to accept advice
The laboratory technician has a positive attitude towards
work
The laboratory technician ensures that health and safety
procedures are followed in the laboratory
The laboratory technician knows how to keep and update
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Agree

Disagree

Strongly
Disagree

NA

inventory records of all the materials and equipment in the
laboratory
The laboratory technician regularly implements the
equipment maintenance schedule
The laboratory technician cooperates actively with teaching
and technical staff in the preparation, presentation and
production of course materials
The laboratory technician is keen in receiving materials
from suppliers and makes sure of their compliance with the
specifications and marking entries
The laboratory technician is always willing to carry out
other tasks assigned by the head of the department or
section
Co-curricular Activities
The laboratory technician actively participates in the
activities set by the department committees
The laboratory technician actively pursues departmental
goals
The laboratory technician provides suggestions for
improvement to the department
The laboratory technician has positive contributions
towards the department and college
The laboratory technician participates in college activities
The laboratory technician participates in community
activities
Overall Evaluation
Overall, the laboratory technician is meeting expectations
If you selected “Disagree” or “Strongly Disagree” for question 26, provide comments below to justify your answer
(attach additional sheets if necessary).

Other Comments and Suggestions:
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NAME AND SIGNATURE OF EVALUATOR
PRINT NAME
SIGNATURE
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TITLE

DATE

Glossary
(Definitions are taken from HCT Quality Assurance Manual version 5)
Academic quality: Academic quality has three main components. Academic programs should
be: effective in terms of their usefulness to students; appropriate in terms of enabling students'
learning and development through the educational process; and comparable in terms of
meeting national, regional and international expectations for academic content and coverage in
the relevant subject area.
Action plans: Detailed documents, drawn up at department or College level, which list actions
to be taken in a given timeframe by a department or an individual or the College as a whole.
Action plans (or ‘work plans’) are designed in line with the recommendations, affirmations or
suggested actions to be taken
ADRI: Approach, Deployment, Results, Improvement.
Plagiarism: Plagiarism is the technical term for forms of academic cheating, usually involving
copying from a published source or from another student’s work and claiming the work to be
one’s own copying sections from a published source or from another student’s work and
changing a few words and phrases.
Policy: Policies are relatively general statements of intent. For example, a ‘health and safety
policy’ for an institution will set out in general terms the institution’s intentions and
responsibilities in promoting health and safety among its staff, students and visitors.
Procedures: Procedures show in more detail how particular policies will be carried out in
routine practical terms. For instance, ‘health and safety procedures’ will itemize specific day-today actions to be taken in order to safeguard health and safety in the institution.
Quality: Quality is inherently variable (‘high quality’, ‘low quality’) and refers to the extent to
which processes and activities in an institution are fit for purpose and meet the requirements of
all stakeholders.
Quality assurance: Planned and systematic mechanisms to ensure that specified requirements
are met and that responsibility for quality and standards is properly discharged.
Quality assurance manual: A document, available in hard and soft copy, which sets out the
College approach to quality assurance and enhancement, and specifies how this translates into
practice through a rigorous set of policies, procedures, guidelines, forms and regulations.
Stakeholders: This term refers to all the individuals, groups or formal bodies that have a
legitimate interest in the success or failure of an educational institution. In relation to the
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Higher College of Technology, stakeholders include students, staff, the Ministry and the
communities in which the Colleges are situated.
Strategic planning: It refers to the process of developing strategies in pursuit of agreed goals.
In general, planning is ‘strategic’ when it operates on a grand scale and takes in ‘the big
picture’.
Strategy: A strategy is a long term plan of action designed to achieve a particular goal or goals.
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