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“Coming Together is a beginning;

Keeping together is progress; 
Working together is Success” 

- Henry Ford



DEFINITION/DESCRIPTION OF TERMS:

Attitude- involves mind’s predisposition (frame of mind) 
to certain ideas, values, people, systems, institutions, 
among others. 

Behavior- relates to the actual expression of feelings, 
action or inaction orally or by written and/or through 
body language.

Challenging Behavior- In educational settings is often 
used to refer to acts of disobedience, defiance, or other 
non-compliance with authority. This is not what the term 
was originally intended to refer to. Increasingly 
professional groups are adopting alternative terms for 
example "behavior of concern".



DEFINITION/DESCRIPTION OF TERMS:

Individual Differences- the way in which factors 
such as skills, abilities, personalities, perceptions, 
attitudes, values, and ethics differ from one 
individual to another.

Motivation- refers to the forces within or beyond 
the individual person that arouse him to do his job 
performance.

Needs- are the deficiencies the individual person 
has at a given point in time



Organizational Behavior- is the study of individual behavior 
and group dynamics in organizations; is primarily concerned 
with the psychosocial, interpersonal, and behavioral 
dynamics in organizations.

Organizational Culture- is what the employees perceive and 
how this perception creates a pattern of beliefs, values, and 
expectations.

Personality- is relatively stable set of characteristics that 
influence an individual’s behavior such as genetics and the 
environment.

Values- the conscious, affective desires or wants of people 
which for them are important that guide their behavior. 



Objectives of the Seminar Workshop:

1. To know the context of Organizational Behavior 
in HCT ranging from students, co-workers, 
supervisors, and other stakeholders.

2. To identify and understand the factors that 
trigger challenging behaviors with the use of 
Behavioral Management theories;

3. To come up with positive Behavioral 
Management interventions for the identified 
challenging behaviors. 



Scope and Limitation of the

Seminar-Workshop

Scope is on the background of HCT 
Organizational Behavior in particular, 
Challenging Behaviors and possible 

Management Interventions. 

We exclude Medical interventions in all 
behavioral patterns.  



Forces Affecting Organizations
(such as HCT)

• Figure 1

People

Environment

Technology

Structure HCT Organizational 
Behavior



Fundamental Concepts of OB

• The Nature of People (with Diversity)

1. Individual Differences: Personality, motivation traits,
values, etc…

2. Perception: people look at the world and see things
differently

3. A Whole Person: organizations employ a whole
person rather than certain characteristics

4. Motivated Behavior: Its about people willingness
rather than technology, equipment and other
resources organizations have.



Fundamental Concepts in OB

• The Nature of People (cont’d):

5. Desire for Involvement: organizations 
need to provide opportunities for 
meaningful involvement (employee 
empowerment)

6. Value of the Person: employees to be 
treated with care, respect, and dignity 
and not as economic tool.



Fundamental Concepts in OB

• The Nature of Organizations

1. Social Systems: everything is related to 
everything else.

2. Mutual Interest: Organizations need people 
and people need organizations.

3. Ethics: Code of Ethics, publicized statements 
of ethical behavior, ethical training, 
rewarded employees for ethical behavior, 
etc…



https://images.search.yahoo.com/search/images?p=social+systems+theor
y&fr=crmas&imgurl=http%3A%2F%2Fwww.systemswiki.org%2Fimages%2
F8%2F8f%2FIm-
767.jpg#id=66&iurl=http%3A%2F%2Fwww.healthcommcapacity.org%2Fw
p-content%2Fuploads%2F2014%2F04%2Fecological-model-to-show-
different-HIV-behavioral-factors.png&action=click

Social system is the patterned series of interrelationships existing 
between individuals, groups, and institutions and forming a whole.
- From Wikipedia

A social system is an interdependent set of cultural and structural 
elements that can be thought of as a unit. The concept of a social 
system embodies one of the most important sociological principles: 
that the whole is more than the sum of its parts (Synergy).
- Sociology Dictionary

“No man is
an island”



Triple Reward System                            
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Ethics or moral philosophy is a branch of philosophy that involves systematizing,
defending, and recommending concepts of right and wrong conduct.
- Wikipedia, The Free Encyclopedia 

Psychological contract refers to the mutual expectations people have of one 
another in a relationship and how these expectations change and impact on 
behavior.



Behavioral Approach to Leadership:  Managerial Grid Style

-At what point is the super
ordinate goal of mutual
interest?

- Role of Ethics must come in 



College Vision 
and Mission

College Goals and 
Values

College By-Laws

HCT PEDAGOGICAL 
FRAMEWORK

Focus: Student-Based Learning 

THE FOUNDATIONS OF THE HCT ORGANIZATIONAL BEHAVIOR 



Behavioral Aspects 
in the College

Vision & Mission; and Goals and Values 

http://www.hct.edu.om/about/the-
college/college-goals-and-values
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What is behavior?
- Behavior is anything that a person does. It relates 
to the actual expression of feelings, action or 
inaction orally or by written and/or through body 
language.

Behavioral Communication
Example:
- Talking to the Section Head or Supervisor;
- Listening to a co-worker;
- Calling a student;
- Updating the College website; and
- Hiring new employees.



Behavior depends on the types of variables on 
Mental Abilities that means Intelligence. 



1. Flexibility- The ability to  
hold in mind a particular 

visual configuration.

2. Fluency- The ability to 
produce words, ideas, and 

verbal expressions.

10 Mental Abilities = Intelligence

Source: Marvin D. Dunnette, “Aptitudes, Abilities, and Skills,” in Handbook of Industrial and 
Organizational Psychology. 



3. Inductive Reasoning- The 
ability to form and test 
hypotheses directed at 
finding relationships.

4. Associative Memory- The 
ability to remember bits of 
unrelated material and to 

recall. 



5. Span Memory- The ability 
to recall perfectly for 

immediate reproduction a 
series of items after only one 

presentation of the series. 

6. Number Facility- The ability 
to rapidly manipulate numbers 

in arithmetic operations. 



7. Perceptual Speed- Speed in 
finding figures, making 

comparisons, and carrying out 
simple tasks involving visual 

perceptions. 

8. Deductive Reasoning- The 
ability to reason from started 
premises to their necessary 

conclusion.



9. Spatial Orientation and 
Visualization- The ability to 

perceive spatial patterns and to 
manipulate or transform the 

image of spatial patterns.  

10. Verbal Comprehension-
Knowledge of words and their 

meaning as well as the 
application of this knowledge. 



How do behaviors 
become 

challenging?



Activity 1. Group yourselves into three (3) for 
open discussion. Write your answers.   

A. What are Challenging Behaviors?
(in up to four words only for each answer)

B. Give some examples of the Challenging Behaviors:
1. With and among students; and
2.  Co-workers



At Random Answers of Participants:

-



What are challenging behaviors? What are the other terms 
used by the common people?
- Unethical
- Skills deficit
- Toxic behavior
- Difficult people
- Enigmatic behavior
- Unwanted behavior
- Behavior of Concern
- Conduct unbecoming
- Inappropriate behavior
- Mental and emotional instability-
depression at various levels; psychosis  or 
neurosis



Examples of Challenging Behaviors
(within or beyond the individual person):

- Arguing
- Stalking
- Tantrums
- Shouting
- Mumbling
- Easily gets mad
- Too much aggression
- Deceiving by fraud  
- Lying through manipulation and misrepresentation 
- Discriminating people (age, gender, race, religion, 
nationality,   personality, world   views, social & economic
status, among others      

- Bullying either verbal or non-verbal, mild or grave
- Intimidating and harassing by verbal and non-verbal abuse



Examples of Challenging Behaviors
(within or beyond the individual person):

Inattentive at various means:
- Looking outside the window, or at the 
ceiling while at class discussion or staff meeting

- Gnawing, chuckling, yawning
- Biting fingers, encircling hair 
- Create unnecessary noise
- Coming late to the class or to work 
- Dragging chair
- Sleeping in the class or during working hours
- Physically inflicting co-student or co-worker ex. slapping or 
punching

- Torturing emotionally and/or psychologically



Challenging behaviors, also known as behaviors 
which challenge, is defined as "culturally 
abnormal behavior(s) of such intensity, frequency or 
duration that the physical safety of the person or 
others is placed in serious jeopardy.

Challenging behavior is most often, though not 
exclusively exhibited by individuals with 
learning developmental disabilities, individuals 
with dementia or other mental health needs, such 
as strokes or acquired brain injuries; individuals 
with psychosis and by children, although such
behaviors can be displayed by any person.

https://en.wikipedia.org/wiki/Behaviour
https://en.wikipedia.org/wiki/Safety
https://en.wikipedia.org/wiki/Developmental_disability
https://en.wikipedia.org/wiki/Dementia
https://en.wikipedia.org/wiki/Stroke
https://en.wikipedia.org/wiki/Acquired_brain_injury
https://en.wikipedia.org/wiki/Psychosis
https://en.wikipedia.org/wiki/Children


Misuse
The term "challenging behavior" has become 
subject to widespread misuse, most often as a 
euphemism for violent or aggressive behaviour. 

In educational settings it is often used to refer to 
acts of disobedience, defiance, or other non-
compliance with authority. This is not what the 
term was originally intended to refer to. 
Increasingly professional groups are adopting 
alternative terms for example "behavior of 
concern".



Challenging behavior may also simply be a means 
of communication. 

Experience and research suggests that what professionals call 
"challenging behavior" is often a reaction to the challenging 
environments, and a method of communicating dissatisfaction.

Challenging behavior can often be viewed as a ‘behavioral 
equivalent’ of a mental health problem. However, research 
evidence indicates that challenging behaviors and mental health 
problems are relatively independent conditions.

A common principle in behavior management is looking for the 
message an individual is communicating through their 
challenging behavior: "All behavior has meaning".

https://en.wikipedia.org/wiki/Communication
https://en.wikipedia.org/wiki/Behaviour_management


Why do people act the
way they do?



Examples on Maslow’s Hierarchy



Fredrick Herzberg Two-Factor Theory

• Herzberg's two-factor theory
identifies job context as the
source of job dissatisfaction and
job content as the source of job
satisfaction.



Fredrick Herzberg Two-Factor Theory

–Hygiene factors or maintenance factors in
the job context as sources of job
dissatisfaction. They are those aspects
surrounding the task.

–Motivator factors in the job content are
sources of job satisfaction. They are those
aspects of the work itself.







The relation between the two factors

• Factors responsible for job dissatisfaction
will not result in high satisfaction and
vise-versa

• The dissatisfiers (Hygienic factors)
contribute little to job satisfaction if they
are present.

• The factors that lead to job satisfaction
(motivator factors) contribute little to job
dissatisfaction if they are absent.



The relation between the two factors

• Commitment and loyalty in organizations
are relevant to Hygienic factors.

• High performance (innovation) is
relevant to improving motivator factors.



How to transform and/or redirect challenging behaviors?

“NO SUCH THING AS A BAD KID.”



Are challenging behaviors really that 
problematic? Or can you rather redirect  

them positively?



Activity 2.  Discussion by groups of 
three. Write your answers. 

Suggest and list down possible
Behavioral Management Interventions
in resolving conflicts related to the
challenging behaviors you identified in
Activity 1.





I’m Your Angel



Organizational Behavior Positive Strategies
in Avoiding Behavioral Conflicts. 

As gathered from the groups:



















https://video.search.yahoo.com/search/video;_ylt=A0LEVzBtnvtXifkA
JxdXNyoA;_ylu=X3oDMTB0N2Noc21lBGNvbG8DYmYxBHBvcwMxBHZ
0aWQDBHNlYwNwaXZz?p=transactional+analysis+games+list&fr=crm
as&fr2=piv-
web#id=1&vid=19ed06ca6ba84d2360140a99fdd2e6df&action=view

https://youtu.be/jetWN5UxReM



https://youtu.be/jetWN5UxReMhttps://youtu.be/jetWN5UxReM



https://youtu.be/YOqJ4sc9TAc
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Behavioral Approaches to Leadership Style

● Positive and Negative Leaders:

Rewards and penalties: The way leaders approach
people

– Positive Leader: financial reward, employee
education, etc…

– Negative leader: loss of jobs, reprimand in the
presence of others, off without pay, authority
frightens everyone into productivity, More of a
boss than a leader

– Managers should use a mixture of both.



Behavioral Approaches to Leadership Style
● Autocratic, consultative, and Participative Leaders:

the way in which a leader uses power

– Autocratic leaders: centralize power and decision
making in themselves

– Consultative leaders: approach one or more
employees and ask them for inputs prior to
making a decision

– Participated leaders: decentralize authority, the
leader and group act as a social unit..



Behavioral Approaches to Leadership Style

• Leader use of Consideration and Structure:

– Consideration/ Employee Orientation: human
needs of employees, building teamwork, provide
psychological support, and help employees with
their problems

– Structure/ Task Orientation: keeping people
constantly busy, ignoring personal issues and
emotions, urging them to produce

– Managers can have both orientations in varying
degrees



Behavioral Approaches to Leadership 
Style

• Managerial Grid Model

–Impoverished Style: stay out of trouble, 
pass instructions and follow the 
established system

–Country Club Style: secure and 
comfortable family atmosphere leading 
to work tempo



Behavioral Approaches to Leadership 
Style

• Managerial Grid Model

–Produce or Perish: all that matters is
achieving organizations objectives

–Middle of the road style: obtaining adequate
performance through the balance

– Team Style: the most effective aiming for
both high performance and high job
satisfaction. Relationship of trust and respect
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Play Music while in Group Dynamics

Present a Video about Motivation as the Outcome or Result 
of Effective Behavior Strategies or Interventions




